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2021 Application for Operational Grants


THE MISSION OF THE CULTURAL FUNDING PROGRAM
The City of Wichita will strive to encourage and provide financial support to the arts and cultural organizations that demonstrate and document excellence in quality artistic and cultural programs, professional artistic and administrative staffing, financial stability and their contribution to the community at large. The objective is to provide fiduciary support to exemplary organizations, which contribute to the quality of life and add to the economic growth and vitality of our community. 
 Helpful Hints

The following comments are provided to assist applicants in the completion of their grant application. 

These are a compilation of observations made by the Cultural Funding Committee based on their review of past applications. These hints are to serve as general guidelines for improving the strength and competitiveness of grant applications. For example:

· Read each question and provide a response which answers it.  Make certain the responses are complete and thorough.  

· Supply all information requested regarding staff and board members.
 
· Provide specific outcomes and/or benefits of collaborations.

· State what new, innovative programs have been introduced over the past two (2) years.

· Ensure the numbers provided on the attendance and fundraising forms are added correctly.

· Ensure numbers referenced throughout the application are consistent.

· Stating a percentage increase or decrease can be compelling, but the actual number(s) should also be provided. A percentage alone is meaningless, i.e. 20% of what? This applies to attendance as well as financial information. 

NOTE: The above are examples and not intended to be all inclusive.

· Applicants are encouraged to take advantage of the assistance provided by the Division of Arts and Cultural Services staff.

· If a question cannot be answered, the applicant needs to provide a brief explanation why it cannot be answered.  
 
· An organization’s responses should present a compelling case and be clearly and concisely stated. Incomplete and vague answers negatively affect scores.  

· Each question should be answered separately. Questions and answers should not be combined with one another. Responses need to be specific.

· Organizations are encouraged to have a written marketing plan that reflects how performances and/or exhibits are promoted. How does the organization get the word out? 
 
· A request for funding that exceeds the amount for which an organization is eligible may negatively affect its overall score.

· Applicants should review their application packet before submitting it to ensure it is complete and all required documentation is included.   

· The individuals representing the organization at the Q & A should have a working knowledge of the organization and be able to answer questions regarding the information provided in the application. Come prepared. 

· Bringing a copy of the completed application to the Q & A is recommended.  This will allow you to reference a section when queried. 

· While not required, having one or more board member(s) attend the Q & A demonstrates board support for the organization















	CULTURAL FUNDING PROGRAM 


ELIGIBILITY FOR OPERATIONAL GRANT
The Cultural Funding Application is open to all arts and cultural organizations that meet eligibility criteria as outlined in this application.  An organization who questions its eligibility should request a determination of qualification prior to submitting an application. This determination may be secured through the Division of Arts and Cultural Services by calling (316) 303-8663 or email bbradshaw@wichita.gov

An eligible applicant is one that meets all of the following criteria: 
· Must have a mission statement that aligns with the following definition:
 “An organization that provides education and artistic leadership to the public through the production, exhibition, advancement or preservation of visual or performing art, literature, film, science, natural or cultural history.”







· Is a 501(c)(3) non-profit organization.

· Has as its primary purpose to produce or present arts or cultural programs.

· Must serve the citizens of the City of Wichita.

· Is not a “Cultural Institution.” The Cultural Arts Plan defines “Cultural Institutions” as arts and cultural organizations with operations and activities owned and/or operated by the City of Wichita.
 
· Has a minimum of five (5) years of operational history serving the citizens of Wichita. 
· 
· Has full-time professional management and/or cultural/artistic staff.

· Presents a full season of exhibitions or performances.

· Is ADA compliant.  

· Is an equal opportunity employer and complies with all applicable requirements of the City of Wichita Revised Non-Discrimination and Equal Employment /Affirmative Action Program Requirements Statement for Contracts or Agreements.

Q & A Sessions

Applicants are required to schedule a time to answer questions from the CFC pertaining to their application.  Organizations may call the Division of Arts and Cultural Services at (316) 303-8663 between January 13 and March 31, 2020, to schedule a 15 minute block of time to meet with the CFC members to answer any questions pertaining to the application or organization.  Q & A sessions will be held Thursday, April 23, 2020. 
Applicants MAY NOT lobby CFC members prior to, during, or following the application process.  No extra materials will be allowed from the organization to hand out to committee members or City staff. Q & A Sessions are open to the public for observation only.  No media presentations will be allowed.  

Review Process

The Division of Arts and Cultural Services staff will review each application submitted by the deadline. The purpose of this review is to check for basic compliance. It is not an evaluation of the content or quality of the application. Applications that meet eligibility and compliance requirements will be submitted to the Cultural Funding Committee for evaluation.  Errors and omissions found during the Cultural Funding Committee review will result in the application being eliminated from consideration for funding.

Reports, Audits and Contracts

· Organizations will be required to submit a semi-annual and a final year-end report for the funding year.  

· City funding may be audited.

· Organizations may be asked at any time to provide additional financial information related to City funding received.  

· If the recommendation for funding is approved, individual contracts with organizations will be negotiated by the Division of Arts and Cultural Services staff and approved by the City Council for the Fiscal Year 2021 budget year.




Timeline

Applicants are strongly encouraged to meet with The Division of Arts and Cultural Services staff to review the application requirements and answer any questions regarding the application or process. Staff is also available until March 2, 2020 to review an organization’s grant application. To set a time to meet with Division staff, please call 316-303-8663 or email bbradshaw@wichita.gov

	DATE
	ACTIVITY

	
Monday, January 13, 2020
	
Application is available to organizations. Download application from https://www.wichita.gov/Arts/Pages/CFC.aspx

	
Monday, January 13, 2020  through Monday, March 2, 2020
	
The Division of Arts & Cultural Services staff is available to answer questions and review drafts of applications for content. To set a time to meet with Division staff, please call 316-303-8663 or email bbradshaw@wichita.gov

	
Monday, March 9, 2020, 5 p.m. 
	
SUBMISSION DEADLINE for the FY2021 application.

	
January 13 through March 31, 2020
	
Reserve a 15-minute time slot for Q & A Session with Cultural Funding Committee by calling or emailing Division staff (see above).

	
Thursday, April 23, 2020, 9 a.m. to 5 p.m.
	
Q & A Sessions Organizations will meet with the Cultural Funding Committee to answer questions regarding their organization and application.

	
Thursday, April 30, 2020, 10 a.m. to 5 p.m. 
	
Deliberations Cultural Funding Committee members meet to deliberate funding recommendations.

	
Thursday, May 7, 2020, Noon to 5 p.m. (if necessary)
	
Continuation of Deliberations if needed. 

	
Thursday, June 4, 2020

	
Finalize recommendations for Wichita City Council




Funding Limitations and Uses

· Cultural funding grant money funds OPERATIONS only.
· Maximum amounts requested are based on an organization’s PRIOR YEAR ACTUAL EXPENSES EXCLUDING IN-KIND SERVICES.
· LARGE organizations with annual budgets of $500,000 or more, the maximum request allowed is 8% or up to $75,000.
· MEDIUM organizations with annual budgets between $250,000 and $499,999, the maximum request allowed is 10%.
· SMALL organizations with annual budgets from $1 to $249,999, the maximum request allowed is 15%. 
· Each grant applicant may submit only one (1) Cultural Funding for Operational Grant application each annual grant cycle.
· Cultural Funding organizations that have an annual operating budget that is $50,000 or less per year, may also apply for funding through the Developing Arts Program.

Application Requirements and Information

· Applications may be accessed via:
· Website:  http://www.wichita.gov/Arts/Pages/CFC.aspx
· Email:  bbradshaw@wichita.gov 
· In person:  Division of Arts and Cultural Services, Century I, Administrative Offices, 225 W. Douglas, Wichita, KS  67202
· Completed applications must be received (not postmarked) on or before the application deadline. Mail or hand deliver to Division of Arts and Cultural Services (see above) DEADLINE: MONDAY, MARCH 9, 2020 BY 5:00 P.M. 
 Each organization must submit 12 copies of the entire application, including all of the organization’s financial information as delineated in #4 (number 4) of the Required Materials for Applications on page nine (9).  
· Applicants are solely responsible for the completeness of their applications. Failure to comply with instructions or incomplete applications will result in ELIMINATION from review by the Cultural Funding Committee.
· Some information requested in the application may not pertain to your organization. If this is the case, make note where appropriate.
· Supplemental materials (pamphlets, advertisements, etc.) will NOT be accepted. No extra materials or media presentations will be allowed.  
· Application Format Guidelines:
· Print on white 8.5” X 11” copy paper
· Use 12-point regular Arial font and 1” margins on top, bottom and sides.
· Use BINDER CLIPS only. Do not bind, staple or laminate applications. 
· Mechanical reproductions of forms are acceptable provided they remain true to the original size and are not reduced or enlarged.
· Failure to comply with these guidelines will result in disqualification.
Cultural Funding Information Form

Print 12 copies and attach to front of each application
Check the amount that applies to your prior year actual expenses:     
+$500,000 (8% or $75,000 max)     
$499,999-$250,000 (10%)     
 $249,000 or less (15%)
	Funding Request Amount: 
	

	

	Organization Name:
	

	Address and Zip:
	

	Phone Number:
	
	Other Phone  Number
	

	Web Site:
	

	Federal Tax ID #:
	

	

	Contact Name:
	

	Contact Title:
	

	Address and Zip:
	

	Phone Number:
	
	Other Phone 
Number
	

	Email:
	

	




Required Materials for an Application
1. Current staff list of the organization including positions, titles, date hired, full or part-time status and unfilled positions. 
2. Current board of trustees/directors list of the organization including name, occupation, business, city and state of residence of all members. 
3. Include a copy of the organization’s mission statement. 
4. Required financial information: 
· A current IRS Form 990 (must be complete; as submitted to the IRS). 
· Organization’s Profit and Loss Statements for each of the past three (3) fiscal years.  
· Organization’s Balance Sheets for each of the past three (3) fiscal years.
· Organization’s current fiscal year operational budget as approved by its Board of Directors.
· Itemized list of in-kind services with dollar amounts included for each of the past three (3) years. 
· For organizations with an annual operating budget of $500,000 or more:
· A current fiscal year audit, no older than Fiscal Year 2018, performed by an outside accounting firm. (REQUIRED)  
· Departments or divisions applying under a large umbrella organization need to provide financial information for the department/division ONLY. 
5. Proposal Narrative Requirements
The Proposal Narrative is a major component of the application.
· Limit of four (4) pages. Application narratives in excess of four (4) pages will be disqualified.  

· Paragraphs in the narrative should address all three (3) categories of the Narrative including:
· Quality of Organization
· Financial Stability of the Organization
· Community Impact

· Please provide the information in the narrative in order the questions are listed. Include the question followed by the response for each question. 


PROPOSAL NARRATIVE
QUALITY OF ORGANIZATION
Innovation 
1. Describe innovative services and programs your organization has initiated in the past two (2) years (2018 and 2019).

Community Engagement 
2. Describe how your organization measures community engagement in the fulfillment of your core mission.

Performance Benchmarks 
3. Describe the organization’s performance benchmarks and explain how they support the organization’s core mission. 

Board Commitment 
4. Provide a brief description of the organization’s policy on board commitment, participation and rotation.

Stewardship of collection 
5. If applicable explain how the organization handles acquisitions, loans and deaccessions to demonstrate good stewardship of their collection 

Attendance 
6. Provide attendance figures for 2017, 2018 and 2019 on attached Attendance Form.  (Submit attached Attendance Form as separate page from narrative) 

FINANCIAL STABILITY OF ORGANIZATION
Organizational Growth 
1. Demonstrate organizational growth and community support for programs and activities through earned income. 

Use of City Funds 
2. Explain what this funding will enable your organization to accomplish. 


Financial Stability 
3. Demonstrate financial stability by submitting:  Profit & Loss Statements from each of the past three (3) fiscal years; Balance Sheets from each of the past three (3) fiscal years and the board approved budget for the current fiscal year.


Strategic Plan and Organizational Goals
4. Explain how the organization has developed organizational goals and how these goals align with the organization’s strategic plan. 

Forms of Funding 
5. Provide information that demonstrates the different forms of financial support received in the past three (3) years, to include, but is not limited to: net income raised from fundraisers, top five (5)  donation amounts, corporate gifts and support from foundations. See attached Fundraising Data Form. (Submit Fundraising Data form as separate pages from narrative.)

COMMUNITY IMPACT
Target Audience 
1. Identify your target audiences and demonstrate what efforts your organization has made to expand or include other audiences, including underserved populations.

Marketing Plan  
2. Describe how your organization promotes its programs and activities. 

Youth Programming 
3. Describe the organization’s record of youth programming and explain how the organization engages young audiences. 

Future Exhibits and Performances 
4. Describe any new and creative exhibits or performances you have planned for 2020 and 2021.

Collaborations 
5. Describe the outcomes of the organization’s top three (3) collaborations and program partnerships for the past three (3) years.

Quality and Economic Impact  


2021 Cultural Funding Application		                                                   Deadline March 9, 2020                                                 
CITY OF WICHITA, DIVISION OF ARTS AND CULTURAL SERVICES			
CENTURY II ADMINISTRATIVE OFFICES, 225 W. DOUGLAS, WICHITA, KS  67202

	
6. Explain how your organization and programming enhance the quality of life and economic vitality of the community.
1
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Attendance Data 
Double click on spreadsheet to edit/add numbers











Fundraising Data 


	
	 2017 Dollars
	2018 Dollars
	2019 Dollars

	Total Grant Funds Received
	
	
	

	Total Corporate Gifts
	
	
	

	Fundraisers
	2017 Dollars
	2018 Dollars
	2019 Dollars

	#1 Name
	Gross Income
	
	
	

	
	Expenses
	
	
	

	
	Total Net Income
(Income minus Expenses)
	
	
	

	#2 Name
	Gross Income
	
	
	

	
	Expenses
	
	
	

	
	Total Net Income
(Income minus Expenses)
	
	
	

	#3 Name
	Gross Income
	
	
	

	
	Expenses
	
	
	

	
	Total Net Income (Income minus Expenses)
	
	
	





Fundraising Data Continued

	
	2017 Dollars
	2018 Dollars
	2019 Dollars

	Total Foundation Support
	
	
	

	Individual Donor Support 
	
	
	

	
	Donor #1
	
	
	

	
	Donor #2
	
	
	

	
	Donor #3
	
	
	

	
	Donor #4
	
	
	

	
	Donor #5
	
	
	

	Other Support (identify)
	
	
	

	Other Support (identify)
	
	
	

	Other Support (identify)
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Application Checklist 
Print 12 copies and include one copy with each application packet
	ORGANIZATION

	
	Cultural Funding Information Form

	
	Current Staff List

	
	Current Board of Trustees – Directors list

	
	Mission Statement

	PROPOSAL NARRATIVE

	Quality of Organization

	
	Attendance Form

	Financial Stability of Organization

	
	Operational Fundraising Data Form

	
	Statement of Activities (Profit and Loss Statement) for each of the past three (3) fiscal years

	
	Statement of Financial Position (Balance Sheet) for each of the past three (3) fiscal years

	
	Current fiscal year board-approved annual operating budget

	
	Itemized in-kind list with dollar amounts for each of the past three (3) years

	
	Organization’s Form 990, Return of Organization Exempt from Income Tax

	
	Copy of audit for those organizations with annual operating budgets over $500,000    No older than 2018

	Community Impact




CERTIFICATION
The undersigned certifies that I/we have read the guidelines of the Cultural Funding Application Program of the City of Wichita, Division of Arts and Cultural Services and assure compliance with those terms. The undersigned certifies that I/we are authorized to act on behalf of the organization applying for funding, that the information contained in this application and supporting materials to be true and correct to the best of our knowledge, and that the organization applying for funding is ADA compliant and an equal opportunity employer. The undersigned further certifies that this applicant guarantees nondiscrimination against any employee or applicant for employment because of race, color, religion, sex, national origin, physical ability, age or veteran status. The undersigned hereto gives this Certification in consideration for obtaining City of Wichita arts funding through the City of Wichita, Division of Arts and Cultural Services. The undersigned agrees that this Certification shall be binding upon the grant applicant for a period of twelve (12) months.

________________________    ___________________    _______________ _____________
Signature of Board Officer 	       Name	                             Title			       Date   

_______________________    ___________________	 _______________ _____________

Signature of Contact Person	       Name		                Title		                     Date
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Attendance 

Activity

2017 

Number

2017 Total 

Dollars

2018 

Number

2018 Total 

Dollars

2019 

Number

2019 Total 

Dollars

Paid Admissions 

(Single Tickets)

Paid Rental 

Attendance

Paid School or 

Group Tours

Paid Memberships 

or Season Tickets

Other (identify)

Other (identify)

Other (identify)

Sub-total Paid 

Attendance

0 $0.00 0 $0.00 0 $0.00

Unpaid admissions 

(single tickets)

Outreach

Other (identify)

Other (identify)

Sub-total Unpaid 

Attendance

0 $0.00 0 $0.00 0 $0.00

Grand Total All 

Attendance

0 $0.00 0 $0.00 0 $0.00

Paid Attendance

Unpaid Attendance


Microsoft_Excel_Worksheet.xlsx
Sheet1

		Attendance Activity		2017 Number		2017 Total Dollars		2018 Number		2018 Total Dollars		2019 Number		2019 Total Dollars

		Paid Attendance

		Paid Admissions (Single Tickets)

		Paid Rental Attendance

		Paid School or Group Tours

		Paid Memberships or Season Tickets

		Other (identify)

		Other (identify)

		Other (identify)

		Sub-total Paid Attendance		0		$0.00		0		$0.00		0		$0.00

		Unpaid Attendance

		Unpaid admissions (single tickets)

		Outreach

		Other (identify)

		Other (identify)

		Sub-total Unpaid Attendance		0		$0.00		0		$0.00		0		$0.00

		Grand Total All Attendance		0		$0.00		0		$0.00		0		$0.00






