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Background

« The Adopted CIP includes funding in 2020 for improvements to the
Tennis Center

« Tennis Center funding will renovate existing courts and add new
tennis and pickleball courts

* Center currently operates at capacity
* Interest from outside in hosting larger tournaments

* Pickleball becoming more popular



Analysis

* Proposal includes:
» 3 additional tennis courts
* 6 new pickleball courts
* Resurface and/or reconstruct other tennis courts

* Lighting improvements



Analysis

* Increased programming will increase revenues

« |f additional funding necessary grant opportunities available



Proposed Tennis Center Improvements




Financial Considerations

* The 2019-2028 Adopted Capital Improvement Program
(CIP) includes $1,500,000 in General Obligation bond
funding for RWTC.

« Staff recommends initiating $1,500,000 at this time



Recommendations/Actions

 Approve the budget and preparation of the tennis center grant
applications if necessary, adopt the resolution and authorize the
necessary signatures.
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