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Fourth Quarter Report

• Reports unaudited activity for 2016

• Compares results to the Revised Budget

• Provides data to look forward into 2017
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Key Points

• General Fund performed close to 
expectations

• General Fund reserves grew
• Utility revenues underperformed
• Bonded debt decreased

3



General Fund
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General Fund Revenues

• General Fund revenue growth totaled 2.6%; 
revenues totaled 99.6% of Revised Budget 

• Compared to both the 2016 Budget and 2015 
Actuals, Court Fines and penalties were lower

• Franchise fees and sales tax under-performed; 
motor vehicle tax, property tax, interest 
earning, and gas tax over-performed
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General Fund Expenditures

• Expenditures increased by $5.1 million, or 2.3% 
over 2015

• Public safety spending increased by $3.6 million 
over 2015

• Salaries is the largest expenditure area; nearly 
all growth occurred in this area
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General Fund Reserves

10%

11%

12%

13%

14%

15%

$0

$5

$10

$15

$20

$25

$30

$35

2008 2009 2010 2011 2012 2013 2014 2015 2016

P
er

ce
nt

 o
f E

xp
en

di
tu

re
s

M
ill

io
ns

Reserves % of Expenditures

• Reserves increased -
8th year in a row

• Reserves total $29.5 
million, or 13.2% of 
expenditures

Note: Reserves are shown 
net of the Hyatt proceeds
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Importance of Reserves 8

“The stable outlook also reflects the city’s consistent 
General fund reserve position over the past several 
years, a trend we expect to continue.”

“The stable outlook reflects our expectation that we 
will not change the rating over the two-year outlook 
horizon.  We expect the city will continue to maintain 
its very strong budgetary flexibility, liquidity and 
management and strong budgetary performance.”  



Proprietary Funds

• Water Utility revenues were 1.2% over 2015 but  
below budget expectations; expenditures were 
also under budget, but higher than 2015

• Sewer Utility revenues are 1.4% lower than 2015, 
and below budget expectations; expenditures 
were also under budget, but higher than 2015
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Proprietary Funds

• Transit revenues were down 15.9% from 2015

• Golf Fund revenues were 2.9% lower than 
2015; expenditures were down 5.9%, and the 
Fund continues to have limited financial 
flexibility
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Total Bonded Debt 11

• Total bonded debt is $1.02 billion (Q4 2016); 
or $62.7 million lower than Q4 2015

• GO at-large debt is $58.5 million (Q4 2016); 
or $14.7 million lower than Q4 2015  

• GO at-large debt is 6% of total bonded debt

• Temporary notes increased by $22 million



Total Bonded Debt (in millions)

GO at-large,  
$58.5, 6%

Special Assessment (SA), 
$167.6, 16%

Local Sales Tax (LST)
$114, 11%

Enterprise GO
$258.9, 25%

Revenue Bonds,  
$393.7, 39%

Other, $23.2, 2%
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Enterprise GO

Revenue Bonds
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GO at-large debt is 
6% of bonded debt or 
$58.5 million
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Projected Bonded Debt
• Over $60 million in principal will be retired in 2017

• GO at-large – Sale in March; expected in the fall

• Local Sales Tax – Possible sale this fall

• Special Assessment – Sale this fall

• Water and Sewer - Sale expected in May; possible 
sale this fall
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Looking Forward
• 2017 – Trends on court fines and sales tax are 

negative, but trends on property tax, gas tax, 
motor vehicle tax have been positive

• 2018 – Continuation of slow growth 
environment is expect, with the tax lid and 
bargaining unit issues creating some 
uncertainty
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Recommendation

• Receive and file the Quarterly Financial Report

15



Department of Finance
Serving You, In Many Ways, Every Day

QUARTERLY REPORT 
Fourth Quarter 2016


