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 CIP Issues
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PURPOSES OF THE CIP

 Provides a long‐term plan for community 
improvements

 Aligns City capital investments with City 
Council  priorities

O tli th l t fi i l
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Outlines the long term financing plan 
(including debt levels)

CREATING THE CIP

Not legally required, no statutory dates for 
approval

 Past policy direction forms the basis for 
projects included in the CIP

Fi i l it li it ti ff t h th
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 Financial capacity limitations affect whether 
and when projects are included



1/23/2012

3

CREATING THE CIP

 Project Prioritization and Timing Issues
 Engineering considerations
C i Capacity
 Safety issues
 Financing 
 Coordination 
Maintenance
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Maintenance

CREATING THE CIP

 January 24     ‐Workshop

 February DAB presentations February        ‐ DAB presentations

 February 16   ‐MAPC presentation

 TBA ‐ Council Adoption of CIP
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 TBA ‐ Council Adoption of CIP
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Area GO Bonds LST Funds Water/Sewer Other Fed / State Total 
Airport                              194                  111 $305 
Arterials                  112                    94                      329                    49 $584 
Bridges                    24                    50                          6 $80 

CIP OVERVIEW

Bridges                    24                    50                          6 $80 
Freeways                      1                    93                        10                  143 $247 
Parks                    23                              2     $26 
Public Facilities                  146                        35                    56 $237 
Water Utilities                      581     $581 
Sewer                          291         $291 
Storm Water                      3                        14                    15 $32 

7

Transit                      5                              3                    20 $28 
Total $313 $237 $872 $588 $399 $2,410 
Note – figures in millions;  totals may not be exact due to rounding.

CIP OVERVIEW

Debt Service Fund – uses property tax to fund GO debt
‐ Assumes increase to 8.5 mills by 2014
‐ Increases debt levels above the benchmark
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2017 $27 million
2018 $21 million
2019 $18 million
2020 $15 million
Total  $312 million
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CIP OVERVIEW

Debt Service Fund: Property Tax funded Debt Service
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Capacity

CIP OVERVIEW – SALES TAX

Local Sales Tax Fund – half cent is used for CIP projects
‐ Leverages $140 million in state funding
‐ Increases debt levels, but is sustainable

30 0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

Debt Service as a Percent of Local 
Sales Tax Fund Revenues

Existing Debt

New Debt

10

0.0%

10.0%

20.0%

30.0%

1999  2001  2003  2005  2007  2009  2011  2013  2015  2017  2019 



1/23/2012

6

CIP OVERVIEW – ERU RATES

Storm Water Utility –$2 per ERU, funds maintenance of 
drainage system and drainage CIP improvements
‐ Fund is structurally sound 
N f di i il bl f j‐ No funding is available for new projects 

‐ 75 cent increase would fund $36 million in projects
Monthly ERU Cost Current 25 Cent Increase 75 Cent Incease

Residential $2 $.25  $.75 

Small Retail $20 $2.50 $7.50

11

Large Retail $400 $50 $150

Very Large Retail $2,800 $350 $1,050

2012 CIP projects

North

12
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2012 CIP projects NW Quadrant

North

13

2012 CIP projects NW Quadrant

135th, 13th to 21st

• Improve to 3 lanes
• 1 RW tract to acquire

North

• 1 RW tract to acquire
• Utilities relocate 
through April
• Construction April to 
December
• $6,100,000 GO
• $1,200,000 WU

14



1/23/2012

8

2012 CIP projects NW Quadrant

North Central, 119th to 135th
• Straighten Central onto section 
line; widen to 5 lanes
• ROW and utilities in 2012
• Construction 2013
• $3,700,000 GO
• $7,200,000 FED

15

• $1,400,000 WU

2012 CIP projects NW Quadrant

North

21st & Maize Intersection
• Dual left turn lanes; 
improved access mgmt
• Utilities relocate through 
March
• Construction March to

16

Construction March to 
November 1
• $2,500,000 GO
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2012 CIP projects NW Quadrant

13th & Ridge Intersection
• Phase 1 of Floodway 
Xing Project 
• SB Dual left turn lanes

North • Construction March to 
November
• $1,500,000 GO
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2012 CIP projects NE Quadrant

North

18
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2012 CIP projects NE Quadrant

North

15th Street Bridge
• Bridge needs replaced
• Minimal traffic warrants use 
for pedestrians only
• 2012/2013

19

• $400,000 GO

2012 CIP projects NE Quadrant

13th, Hydraulic to Oliver
l

North
• Improve to 5 lanes
• ROW Complete
• Utilities relocate through fall
• Construction fall of 2012 to late 
2013
• $15,210,000 GO
• $1,250,000 WU
• $900,000 SU

20
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2012 CIP projects SW Quadrant

21

North

2012 CIP projects SW Quadrant

North

167th, between Kellogg & Maple
• NB right turn lane and SB left 
turn lane to Goddard schools
• Considerable utility issues to 
resolve

22

resolve
• Summer 2012 construction
• $500,000 GO
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Kellogg Frontage Roads, 135th to 151st

• Two‐way frontage road north and south 
of Kellogg
• Acquiring ROW, complete late 2012
• Construction 2013

2012 CIP projects SW Quadrant

North

• $4,300,000 LST for construction
• $2,000,000 GO for construction
• $12,500,000 budget for ROW and 
utilities

K ll

23

Kellogg
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2012 CIP projects SW Quadrant

North

Seneca, 31st S to I‐235
• Improve to 5 lanes
• Utility relocation complete in 
February
• Construction March to 
December

24

December
• $1,800,000 GO
• $4,100,000 FED

I‐235
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N th

2012 CIP projects SW Quadrant

North

Broadway & 34th Bridge
• Replace the bridge on offset 
alignment
• ROW and utility relocation in 
2012
• Construction in 2013
• $9,830,000 GO

25

I‐235

$9,830,000 GO
• $5,439,013 FED

N th

2012 CIP projects SW Quadrant

North

Pawnee & Broadway Intersection
• Reconstruct intersection; improved 
pedestrian access
• Construction February to October
• $1,450,000 GO
$

26

I‐235

• $1,300,000 FED 
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N th

2012 CIP projects SW Quadrant

North

Harry & Broadway Intersection
• Reconstruct intersection
• Utilities relocate through March
• Construction April to November
• $825,000 GO
$

27

I‐235

• $1,000,000 FED

2012 CIP projects SE Quadrant

28

North
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Harry & Woodlawn Intersection
• Reconstruct intersection
• Utilities relocate through March
• Construction April to November

2012 CIP projects SE Quadrant

• Construction April to November
• $1,075,000 GO
• $954,000 FED

29

North

2012 CIP projects SE Quadrant

KTA Bridge at 55th S
• Replace existing box culvert for 
increased drainage capacityincreased drainage capacity
• Approx. 150 homes will be 
removed from floodplain
• Construction March to November
• $1,600,000 GO
• $900,000 SA

30

North
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East Kellogg

Webb/KTA : $7,200,000 LST/ $57,600,000 State
Greenwich : $8,400,000 LST/ $67,200,000 State

ROW for all : $50,000,000 LST

North

31

Floodway Crossing

$50,000,000 LST

32
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2012 Water Utility Projects

• 135th St W, 13th to 21st $1,200,000
• Central, 119th to 135th $1,400,000
• Exiting Line Lowering Across Bid Ditch $160,000
• N Oliver Main Extension (loop to school) $450 000N Oliver Main Extension (loop to school) $450,000
• 13th, Hydraulic to Oliver $1,250,000
• 3rd St. Main Replacement, Wabash to I‐135 $1,620,000
• Eastborough Neighborhood Mains Replace $1,745,000
• McCormick Neighborhood Mains Replace $1,165,000
• Schrader Neighborhood Mains Replace $2,160,000
• Oaklawn South Neighborhood Mains Replace $2,500,000

33
33

g p $ , ,
• 55th St S Main Extension (loop to school) $450,000

2012 Sewer & Stormwater Projects

Sanitary Sewer:
• 135th St W Force Main, 21st to 37th $2,500,000
• Emporia/St Francis Replacement $1,000,000
• 13th Hydraulic to Oliver Replacement $900 000• 13th, Hydraulic to Oliver Replacement $900,000

Stormwater:
• Gypsum Creek, Armour to Eastern  $1,500,000
• Continued Levee Improvements $1,000,000

34
34
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Airport Terminal & Parking Project

$200,000,000 Airport funded

35

Heartland Preparedness Center

$13,720,705 GO

36
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New Central Library 

$30,000,000 GO
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POLICY ISSUES – GO DEBT

GO (Property Tax funded) debt levels
 Reasons for higher debt
 Lower interest rates
 Competitive construction costs
 Accelerate community improvements

 Risk of higher level 
R ti i

38

 Rating agencies
 Reduced future flexibility
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GO DEBT LEVELS

GO Projects
2011 $24 million
2012 $52 million
2013 $68 million
2014 $46 million80%

90%

100%

2015 $28 million
2016 $12 million
2017 $27 million
2018 $21 million
2019 $18 million
2020 $15 million
Total  $313 million
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SCENARIO ONE

GO Projects
2011 $24 million
2012 $51 million
2013 $63 million
2014 $46 million80%

90%

100%

2015 $33 million
2016 $7   million
2017 $15 million
2018 $18 million
2019 $27million
2020 $15million
Total  $300million
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SCENARIO TWO

GO Projects
2011 $24 million
2012 $50 million
2013 $46 million
2014 $36 million80%

90%

100%

2015 $59 million
2016 $12  million
2017 $27 million
2018 $19 million
2019 $18 million
2020 $15 million
Total  $310 million
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SCENARIO THREE

GO Projects
2011 $24 million
2012 $50 million
2013 $44 million
2014 $53 million80%

90%

100%

2015 $47 million
2016 $8   million
2017 $16 million
2018 $14 million
2019 $30 million
2020 $20 million
Total  $306 million
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Questions and Discussion

CIP is available at
www.wichita.gov
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