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2014 – 2015
BUDGET REVIEW /

PERFORMANCE MEASURES

Department of Finance

May 21, 2013

OVERVIEW

• Preliminary financial forecast

• Strategic management model

• Performance measure report
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GENERAL FUND PROJECTION

2012 2013  2013 2014 2015
Adopted

Revenue 206.6 213.9 210.0 213.3 218.0

Expenditures 206.4 213.9 211.3 217.1 222.0

Net 0.2 0.0 (1.3) (3.8) (4.0)

Key variables:Key variables:
• Property valuation  assumption in 2014
• Rate at which vacant positions are filled
• Health insurance premium increases

EXPENDITURE MODEL

‐ Recognize what’s important (priorities)
‐ Ensure what’s important is operated efficiently
Maintain fiscal discipline and sustainabilit‐Maintain fiscal discipline and sustainability
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ALIGNING RESOURCES TO EXPECTATIONS
         

ENSURE
PHYSICAL
SAFETY

PROTECT
PROPERTY

PROTECT PUBLIC
INFRASTRUCTURE

ASSETS

CREATE A

GROWING

COMMUNITY

What is 
important?

• What is important to the organization?

• (Are we doing the right things?)   

ALIGNING RESOURCES TO EXPECTATIONS
How 

well did 
we do?
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How important
is it?

CITY SERVICES

• Are we doing things the right way?
Can we do the same thing more 
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What internal 
support allows 
external customer 
service?

How 
well did 
we do?

How 
well did 
we do?

CITY SERVICES

SUPPORT SERVICES

‐ Can we do the same thing more 
efficiently (same results, less dollars)?
‐ Can we do the same thing more 
effectively (same dollars, better results)?  
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ALIGNING RESOURCES TO EXPECTATIONS
How 

well did 
we do?

an
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How important
is it?

CITY SERVICES

• Are we doing things that are of lesser 
importance (that we shouldn’t do)?
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What internal 
support allows 
external customer 
service?

How 
well did 
we do?

How 
well did 
we do?

CITY SERVICES

SUPPORT SERVICES

importance (that we shouldn t do)?

• Should we strategically accept lower 
outcomes from some things we do?

BUDGET PROCESS – TENTATIVE TIMELINE

June 3, 6 DAB meetings to review forecasts and 
issues

June 26 – DAB Meeting (tentative)

July 16 – City Manager Proposes Budget
July 23 – Workshop (tentative)

August 6 – Public Hearing
August 13 – Council Adopts the Budget
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Key 

 

Ensure Physical Safety and Protect Property Protect Physical Infrastructure 

Performance 
Measures

Key Performance Measures 

2014-2015 Budget  

City of Wichita 

City Council Workshop

May 21, 2013 

Create a Growing Community

Residential Structure Fire Incidents

5.0

Per 1,000 Residential Structures

1.5

2.0

2.5

3.0

3.5

4.0

4.5

1,
00

0 
Re

si
de

nt
ia

l S
tr

uc
tu

re
s 

0.0

0.5

1.0

2007 2008 2009 2010 2011 2012 2013 2014 2015

Pe
r 1

ICMA-CPM Benchmark

* Lower outcome is preferable
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Crime Clearance Rates
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Violent Crime, Property Crime, and Arson
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* Higher 
outcome is 
preferable

Street Maintenance Expenditures
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Average Domestic Itinerary
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* Lower outcome is preferable

Cultural Facilities Attendees
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