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JOBS INITIATIVE 
 
What is the problem? Wichita has lost more than 31,000 
jobs (10% of its total jobs) since the start of the recession in 
2008. In this six-year period, more than one-third of the  
aerospace manufacturing jobs have been lost. While some of 
those jobs have  been added back, Wichita lags behind other 
cities in its ability to successfully recruit and retain jobs. The 
City’s employment recovery compared to other Midwest  
cities is illustrated in the top chart.  
 
Job growth in Sedgwick County peaked at 39% in the 
1970s, dropped to less than half that in the 1980s and ‘90s, 
and was 1% for the first 10 years of the 2000s.  Growth of 
1% is projected for the next 20 years (see chart below).  

 
Why is this the best solution for the community? A sales tax is the 
best solution for funding economic development because current budget 
allocations by both the City and Sedgwick County are not sufficient to 
allow Wichita to have a competitive advantage. Currently, the City and 
Sedgwick County budget $1.65 million annually for incentives and im-
proved infrastructure to attract and retain business. Other communities in 
Kansas, such as Emporia, Hutchinson, Salina and Topeka spend more 
per capita on economic development than does Wichita. Compared to 
other cities, Wichita’s per-capita investment in growing primary jobs is 
at the very low end of the scale.  A dedicated funding source for econom-
ic development initiatives would allow the City to help grow local small 
and medium-sized businesses, and attract new businesses that comple-

ment and/or diversify the current economic base. 
 
What would improve as a result of this investment? A sales tax would allow the City to grow new jobs in the 
community. The sales tax would be used to create incentives and improve infrastructure similar to what other com-
munities offer. By targeting companies that produce goods or services primarily consumed outside of Wichita, 
wealth would be imported into the local economy and result in growth of the economic base affording a better quali-
ty of life for all residents.  Public tax dollars resulting from the growth of the  economic base would be utilized for 
essential services such as public safety, infrastructure, public facilities and parks and recreation. 
 
Is there any related history that demonstrates success? The City has been a good steward of the public dollars 
allocated for economic development purposes in the past. A team comprised of public and private sector leaders 
would review economic development prospects and determine if the project meets the City’s Economic               
Development policy and has a positive return on investment.  
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BUDGET 
How would the money be spent? For Wichita to be competitive, it must use a range of tools including:               
infrastructure development (roads, water, sewer, gas, electric, rail, runways and broadband internet) to support     
industry recruitment and expansion; workforce training and development; and it may be necessary to provide some 
incentives to help offset relocation or expansion costs.  
 

This proposal is for 20% of the 1 cent proposed sales tax, or an estimated $80 million in sales tax revenue generated 
over the five year sales tax period.  
 

The City proposes to use proceeds from a sales tax as follows: 
 40% infrastructure – broadband/high-speed internet, project-specific roads, sewer and gas lines, rail, runways 
 40% workforce training – for diversified workforce training and retraining 
 20% expansion/relocation – to help offset business expansion or relocation costs 

 
What happens at the end of five years? At the end of five years, the sales tax would end (or sunset), having raised 
the funds necessary to see a net increase of 20,000 jobs for the City as part of the overall Jobs Initiative.  The new 
jobs would support the existing aviation industry and there would be new jobs to help diversify the City’s economic 
base. Additionally, the jobs initiative would complement Wichita State University’s Innovation Campus as a way to 
diversify business and industry. 
 

ACCOUNTABILITY 
Who would be in charge of making sure the money is used as described? A new structure would be established, 
with a commission made up of three members from the business community and two City Council members. An 
Oversight Committee would audit transactions, track outcomes and provide a transparent report to the Council and 
the public. With this new model of decision-making, transparency is a top goal.  
 

BENEFITS 

How would it benefit the residents in the city/community? Dedicated funding for a jobs initiative would work to 
replace some of the thousands of jobs lost since the recession and diversify jobs for current residents and the next 
generation.  More jobs also mean more people paying tax-
es.  Without new solutions, with 1% growth projected over 
the next 20 years and factoring in the recession, the Wichi-
ta community would have negative job growth. With fewer 
jobs in Wichita, the tax burden for current infrastructure 
(roads, bridges, water, fire and police) would be spread 
over fewer people, meaning higher taxes for current tax-
payers, just to maintain what the community currently has.  
Changing the scenario slightly, to average a 4% job growth 
rate over the next 20 years, would result in $2.5 billion 
more in tax revenues, spreading out the cost to more peo-
ple (see graph to the right).   

 

 


