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How to Request a Free 
KDOL Safety Consultation

Presenter
Presentation Notes
Good afternoon everyone. How is everyone doing today? Well…. Great. 

Thank you so much for allowing me to be here today.  Again, my name is Jorge Delatorre and I work for the Kansas Department of Labor as a Safety Consultant.  Today during my presentation I will be sharing with you many parts of my job as well as what the consultation process is conducted. 

How many of you have been involved in a consultation for your business? 
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Presentation Objectives

This session will focus on KDOL’s free 
safety and health consultation services.

• Why request a consultation
• How to request 
• What to expect 
• Benefits 
• SHARP PROGRAM

Presenter
Presentation Notes
How many of you have heard about the SHARP program?  Safety and Health Achievement Recognition Program
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Safety Consultation Program

• Why request a consultation
– Help control workers compensation 

insurance premiums 
– Improve the safety and health of your 

employees 
– Increase productivity 
– Increase profitability

Presenter
Presentation Notes
It has been proven that companies that use the consultation service will lower the workers compensation premiums. 
There are many ways that your workers compensation cost will lower

By increasing your workplace safety 

Since reducing the number of accidents that take place in the work environment will help to reduce your workers compensation premium, it is important to address the unsafe areas in your work place. You should also periodically go over safety rules with your employees.
JHA
PPE Assessment
1910.132.d.1.i - iii
(d) Hazard assessment and equipment selection. 
(1) The employer shall assess the workplace to determine if hazards are present, or are likely to be present, which necessitate the use of personal protective equipment (PPE). If such hazards are present, or likely to be present, the employer shall: 
(i) Select, and have each affected employee use, the types of PPE that will protect the affected employee from the hazards identified in the hazard assessment; 
(ii) Communicate selection decisions to each affected employee; and, 
(iii) Select PPE that properly fits each affected employee
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How to request a Consultation

• By Phone at:
– 785-296-4386

• By Mail at:
Kansas Department of Labor 
Industrial Safety and Health
417 SW Jackson St. 
Topeka, KS 66603

• Online at: Kansas Department of Labor

Presenter
Presentation Notes
Dena Ackors: Extension 2305

http://www.dol.ks.gov/Safety/Default.aspx
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Online Application
Kansas Department of Labor website 

Presenter
Presentation Notes
Once you go on line this is the basic view of the website’s first page. The view or the screen may change daily, but the basic layout will not. 
First you click on workplace safety
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Online Application

Presenter
Presentation Notes
2. Click on the link “ Request a free safety consultation”
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Online Application Cont…

Presenter
Presentation Notes
Click on link “ Application for On-site safety consultation”





www.dol.ks.gov

Online Application Cont…

Presenter
Presentation Notes
Once there this is what the application looks like.  As you can see this is the first of two page application. 

The application will ask you for basic information about your company.  Some of the information you will be asked is. 

In addition to asking your company name and address we also want to know the following
Is OSHA including you in any type of targeted program?
What this question refers to is, OSHA has many programs, such as, 
Site Specific Targeting program
National Emphasis program
Local emphasis program
These programs are based on injury rates for specific NAICS codes. “North American Industry Classification System”

NAICS, which leads me to the next question, how many of you know the NAICS code for your company?
Other questions include: Number of employees on your site? Total number of employees company wide? 
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What to Expect

The Opening Conference
• When the consultant arrives at your worksite for 

the scheduled visit, he or she will:

• Explain the purpose, scope, and procedures of 
the visit. Specific conditions that require your 
consent before the visit can proceed include:

• The consultant's right to interview individual 
employees and to speak with workers at their 
workstations;
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What to Expect cont…
• Your requirement, at a unionized worksite, to 

afford employee representatives the 
opportunity to participate fully in the 
consultation visit, from start to finish.

• Your requirement to post a list of identified 
hazards; and

• Your obligation to protect employees in the 
event that serious hazardous conditions are 
identified.
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What to Expect cont…

• Encourage you to allow employee 
participation in the consultation visit.

• Review your establishment's written 
safety and health program, if one exists.

• Review injury and illness logs, if they are 
available.

Presenter
Presentation Notes
Written programs:
EMERGENCY ACTION PLAN			1910.38(b)
HEARING CONSERVATION PROGRAM		1910.95(c)(1)
PROCESS SAFETY MANAGEMENT			1910.119(f)(1)
PPE HAZARD ASSESSMENT			1910.132(d)(1)
RESPIRATOR PROGRAM			1910.134(a)(2)
CONFINED SPACE				1910.146(c)(1)
LOCK-OUT/TAG-OUT				1910.147(c)(1
BLOOD BORNE PATHOGENS			1910.1030(c)(1)(I)
HAZARD COMMUNICATION                            		1910.1200(e)(1)
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Written programs:

EMERGENCY ACTION PLAN                  1910.38(b)

HEARING CONSERVATION PROGRAM 1910.95(c)(1)

PROCESS SAFETY MANAGEMENT 1910.119(f)(1)

PPE HAZARD ASSESSMENT 1910.132(d)(1)

Presenter
Presentation Notes
Emergency action plan: Every business that has more that 10 employees is required to have one. 

Hearing conservation: not every business is required to have one, only if the noise level is above 85 dc

Process safety management: this program is only required for businesses like refineries, gun powder mfg. etc…

PPE Hazard assessment: this is a required program… as we talk about it at introduction, this is designed to prevent accidents by allowing employees to wear the appropriate PPE. 
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Written programs Cont…

RESPIRATOR PROGRAM 1910.134(a)(2)

CONFINED SPACE 1910.146(c)(1)

LOCK-OUT/TAG-OUT 1910.147(c)(1

BLOOD BORNE PATHOGENS       1910.1030(c)(1)(I)

HAZARD COMMUNICATION          1910.1200(e)(1)

Presenter
Presentation Notes
Respirator Program: Again, this is not a required plan for all business, normally and industrial Hygienist will come to a business and conducts air sampling to determine if a respirator program is needed. 

Confined space: this program is required when you have confined spaces in your company. 

LoTo: this program is required by OSHA for the control of energy sources on all your machines.  It can be a simple program if you only have a few machines, but this program can be very complex if your company has many machines with many sources of energy.

Bloodborne pathogens program: required for all business, however most people have a small Bloodborne program to protect employess from ever being exposed to blood. 

Hazard Communication Program: this program is required for all companies.  This program has specific information that your employees have the right to know… most of these programs is what OSHA refers to as “the right to know”
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. The Walkthrough Inspection

• Focuses on specific conditions or 
hazards for which you have requested 
assistance. 

• The consultant will confer with 
employees during the survey process. 

Presenter
Presentation Notes
We can conduct a full service safety and Health or just Safety or just Health. Also, we can come in on a limited. For example, if you only requested assistance with hazard identification and not written program review or only a walkthrough of you shop and not your entire facility. 



www.dol.ks.gov

The Walkthrough Inspection Cont…

• The walkthrough will address hazards 
covered by OSHA standards and also 
those not covered by current federal or 
state OSHA standards that pose a risk to 
safety or health.

• In the rare occurrence that the consultant 
should find an "imminent danger" at your 
worksite, you must take immediate action 
to protect all affected workers.

Presenter
Presentation Notes
Imminent danger! Example, if an employee is engaged in a situation which presents that employee the potential injury or death. The consultant will ask that the employee be removed form that situation immediately. 
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OSHA’s Most Cited Hazards
• 1926.451 – Scaffolding 
• 1926.501 – Fall Protection 
• 1910.1200 – Hazard Communication 
• 1910.134 – Respiratory Protection 
• 1910.147 – Lockout/Tagout 
• 1910.305 – Electrical, Wiring Methods 
• 1910.178 – Powered Industrial Trucks 
• 1926.1053 – Ladders 
• 1910.303 – Electrical, General Requirements 
• 1910.212 – Machine Guarding 

Presenter
Presentation Notes
Theses are the most cited violations by OSHA in 2011. 

I’m going to talk to you about some of these and what we are seeing when we go and conduct inspections. 
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Respiratory Protection

1910.134(h)(1)(i) 
Respirators issued for the 
exclusive use of an employee 
shall be cleaned and disinfected 
as often as necessary to be 
maintained in a sanitary condition

http://www.google.com/imgres?imgurl=http://farm4.staticflickr.com/3583/3422049285_b956382b8f_z.jpg&imgrefurl=http://www.flickr.com/photos/asbestos_pix/3422049285/&usg=__oK8iIHm6T7Cw7w3waX2oqB2gyBw=&h=480&w=640&sz=111&hl=en&start=3&zoom=1&tbnid=8_34uDJl91rPeM:&tbnh=103&tbnw=137&ei=2dv2UKK0Ho2I0QGij4HICw&prev=/search?q=improper+respirator+storage&um=1&hl=en&gbv=2&tbm=isch&um=1&itbs=1
http://www.google.com/imgres?imgurl=http://farm4.staticflickr.com/3583/3422049285_b956382b8f_z.jpg&imgrefurl=http://www.flickr.com/photos/asbestos_pix/3422049285/&usg=__oK8iIHm6T7Cw7w3waX2oqB2gyBw=&h=480&w=640&sz=111&hl=en&start=3&zoom=1&tbnid=8_34uDJl91rPeM:&tbnh=103&tbnw=137&ei=2dv2UKK0Ho2I0QGij4HICw&prev=/search?q=improper+respirator+storage&um=1&hl=en&gbv=2&tbm=isch&um=1&itbs=1
http://www.google.com/imgres?imgurl=http://farm4.staticflickr.com/3583/3422049285_b956382b8f_z.jpg&imgrefurl=http://www.flickr.com/photos/asbestos_pix/3422049285/&usg=__oK8iIHm6T7Cw7w3waX2oqB2gyBw=&h=480&w=640&sz=111&hl=en&start=3&zoom=1&tbnid=8_34uDJl91rPeM:&tbnh=103&tbnw=137&ei=2dv2UKK0Ho2I0QGij4HICw&prev=/search?q=improper+respirator+storage&um=1&hl=en&gbv=2&tbm=isch&um=1&itbs=1
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Hazard Communication

• Effective Dates
• Safety Data Sheets
• Pictograms
• Labeling Containers

Presenter
Presentation Notes
What are dates you must remember and train your employees?
The one date you must remember is December 1, 2013.  this is the date which OSHA has set for all employers to train their employees on the changes to this program. GHS.
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Hazard Communication

Condition: The employer did not 
ensure that a container of a 
hazardous chemical in the 
workplace was labeled, tagged or 
marked with the identity of its 
contents. 

Standard: 1910.1200(f)(5)(i) 
Labels and other forms of warning. 
(1) The chemical manufacturer, importer, or 
distributor shall ensure that each container of 
hazardous chemicals leaving the workplace is 
labeled, tagged or marked with the following 
information: 
(i) Identity of the hazardous chemical(s); 
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What some business have done
This labeling system works best when there are 
only a few containers that need labeled or when 
labels will not stick on the container.

How it works is different shaped and different 
colored bottles are used for each chemical.  (It is 
best to also write a number on the side of each 
bottle because some people are color blind).  The 
employer would then have posters with digital 
photos of the bottles posted in several areas 
throughout the shop.  The employee can then 
grab any bottle and look on the poster to see 
what is in the bottle.  

This poster also refers back to the specific MSDS 
number, which is above and beyond the standard, 
but is a good thing to do.
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Lockout/Tagout

• Written Program
• Training
• Devices
• Procedure
• Inspection of Procedure
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Electrical

• Cords
– Extension cords
– All other cords

• Unused openings
– Panels
– Outlets

• Labeling
– Panels
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Electrical Cords

Condition: Electrical 
equipment was recognizably 
hazardous.

1910.303(b)(1)(i) - (vii) 
Damaged cords.
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Electrical Panels
1910.303(f)(1) :Markings

1910.305(b)(ii): Unused 
Openings

1910.303(g)(1) : Spacing 
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Other Electrical Issues

Exposed wiring
Exposed live 
electricity through 
faulty equipment
Open neutral 
Ungrounded 
appliances
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Machine Guarding

• Point of Operation
‒ Saws
‒ Rollers
‒ Grinders

• Nip Points
‒ Belts and Pulleys
‒ Chains and Sprockets
‒ Sanders

Power Transmission
‒ Belts and Pulleys
‒ Rotating Shafts
‒ Motor Couplings
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Point of Operation

1910.215(b)(9) Bench Grinders

1910.213(c)(1) Table saw 
guards

1910.212(a)(1) Guards 
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In Running Nip Point

Nip points
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After the Inspection

• Review of hazards found
– The consultant will review with you all the 

hazards found during the inspection. 
• Abatement due dates

– 30 days to correct all hazards found during the 
inspection. 

• Extension
– In the event that you don’t finish correcting all 

the hazards by deadline, you can request an 
extension. 
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Benefits

“We now have an absolute fabulous safety 
record. Our workers compensation rates have 
reduced by 50 percent and profit margins 
have improved.” American Maplan Corporation of McPherson

“A safety program doesn’t cost you money, it 
saves – we are more productive, there is a 
better morale and our workers comp 
payments are less” Flame Engineering, Inc. LaCrosse
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SHARP

Safety and Health Achievement 
Recognition Program
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SHARP

Presenter
Presentation Notes
For the SHARP program one of the main requirement is that your company has a safety and health management system. So if you go to the osha website, you will see this tool that allows you to get specific information regarding SHMS. 

a
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SAFETY AND HEALTH MANAGEMENT SYSTEM

The seven elements of an effective Safety 
and Health Management System

1. Hazard Anticipation and Detection
2. Hazard Prevention and Control
3. Planning and Evaluation
4. Administration and Supervision
5. Safety and Health Training
6. Management and Leadership
7. Employee Participation

Presenter
Presentation Notes
Before I move forward with the SHARP information, I want to do a quick review of what we have talked about and how you can get to sharp. 

We talked about, why request a consultation
How to request a consultation
What to expect once you request one
The benefits of conducting a consultation.

Now I want to breakdown the seven elements of an effective SHMS. Maybe your company is very close to being sharp… the added benefit of being sharp besides reducing injuries, potential of lowering your insurance premiums, another benefit is that if you are accepted into this program you will be exempt from OSHA’s scheduled visits.  The only way OSHA may be able to come into your facility if there’s is a death, hospitalization of several employees, or an employee complaint. 
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SAFETY AND HEALTH MANAGEMENT SYSTEM

1. Hazard Anticipation and Detection
a) Identification of Hazards

Continually review the work environment 
and work practices by conducting 
walkthrough inspections to identify 
workplace hazards.

Presenter
Presentation Notes
The first step is to create a hazard identification system. 
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SAFETY AND HEALTH MANAGEMENT SYSTEM

2. Hazard Prevention and Control
– After detection, all current and potential hazards must 

be prevented, corrected or controlled. Systems used to 
prevent and control hazards include:

• Engineering Controls
• Safe Work Practices
• Administrative Controls
• Personal Protective Equipment (PPE)
• Systems to Track Hazard Correction
• Preventive Maintenance Systems
• Emergency Preparation
• Medical Programs
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SAFETY AND HEALTH MANAGEMENT SYSTEM

3. Planning and Evaluation
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SAFETY AND HEALTH MANAGEMENT SYSTEM

4. Administration and Supervision

Elements of an effective accountability system
Any accountability system should have the 

following elements to be effective:

• Established standards
• Resources
• A measurement system
• Consequences
• Application at all levels

Presenter
Presentation Notes
Established standards in the form of company policies, procedures or rules that clearly convey standards of performance in safety and health to employees 
Resources needed to meet the standards, such as a safe and healthful workplace, effective training, and adequate oversight of work operations. 
A measurement system which specifies acceptable performance. 
Consequences, both positive and negative. 
Application at all levels
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SAFETY AND HEALTH MANAGEMENT SYSTEM

5. Safety and Health Training
• Orientation training for site workers and contracts 
• JSAs, SOPs, and other hazard recognition training 
• Training required by OSHA standards, including the 

Process Safety Management standard 
• Training for emergency response people 
• Accident investigation training 
• Emergency drills
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SAFETY AND HEALTH MANAGEMENT SYSTEM

6. Management and Leadership
Your safety and health system should 

incorporate:
• Reasons for establishing a safety and health 

program (or the worksite policy), 
• Where you want to end up (or the goal), and 
• The path to your goal (objectives).
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SAFETY AND HEALTH MANAGEMENT SYSTEM

7. Employee Participation
Employees should be involved because it's the 

right and smart thing to do. Here's why: 

• Rank and file workers
• Group decisions
• Employee support

Presenter
Presentation Notes
Rank and file workers: are the persons most in contact with potential safety and health hazards. They have a vested interest in effective protection programs. 
Group decisions: have the advantage of the group’s wider range of experience. 
Employee support: Are more likely to support and use programs in which they have input.
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SHARP

• What are the Benefits of SHARP?
• By achieving SHARP status, you have 

placed yourself in an elite group of small 
businesses that maintain exemplary 
injury and illness prevention programs. 
In addition you will be granted an 
exemption from OSHA programmed 
inspections for up to 2 years.

Presenter
Presentation Notes
There are about 175 SHARP Companies in the State of Kansas. Make sure you are doing all that you need to be SHARP AND STAY SHARP
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THANK YOU!!
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