Wichita-Sedgwick County Comprehensive Plan Steering Committee Meeting
MAPC Large Conference Room, 10" Floor, City Hall
3:45-5:30 p.m., January 22, 2014

Discussion Highlights & Points of Agreement:
Attendance - Plan Steering Committee:
Stacie Christie, Peggy Elliott, David Foster, Bryan Frye, Julie Hedrick, Joe Johnson, Ken Lee, John
McKay, Cindy Miles, Mitch Mitchell, Randy Oliver, Richard Ranzau, James Roseboro, Gary
Schmitt, Debra Miller Stevens

Attendance - Project Staff:
Stephen Banks, Dave Barber, Scott Knebel, Jess McNeely, John Schlegel, Scott Wadle

1. Welcome -
The meeting was called to order by Peggy Elliott.

2. Committee Workshop Session:

Presentation and Discussion on proposed Wichita 2035 Growth Scenarios -
- Dave Barber and Stephen Banks provided the Committee with a summary of the vision elements,
future growth patterns and land use concept map developed for each of the following Wichita 2035
Growth Scenarios: Scenario #1 Current Trends; Scenario #2 Constrained Suburban Growth; and,
Scenario #3 Suburban and Infill Growth Mix. Staff indicated that the differences in future growth
patterns and associated growth costs of these scenarios were not significant in terms of reducing
the $9-10 billion cost-revenue investment shortfall associated with each scenario.

- John Schlegel presented the Committee with a table outlining eight fiscal strategies (increasing
revenues or reducing expenditures, including pros and cons) that could be used to close the long-
term gap of projected costs and revenues associated with the three scenarios. An abbreviated or
‘short-hand’ version of this table was also presented — three general approaches to increase
revenues and three general approaches to reduce expenditures. Committee members requested
that the wording in Strategy B.2 be modified to include “change in scope” as well as a reduction in
scope.

- Scott Knebel then took the Committee members through an exercise of identifying three preferred
fiscal strategies (from the list of six ‘short-hand’ strategies) to address the shortfall associated with
each of the four cost categories and sub-categories associated with Scenario #1. A table was
utilized for this purpose that summarized total costs, revenues and remaining cost shortfalls for
each cost category and subcategory within.

Staff follow-up items:

Based upon the preferred fiscal strategies identified by the Committee for the four cost categories
and sub-categories associated with Scenario #1, staff will proceed to develop possible investment
options/strategies to present to the Committee for discussion on February 5" (that will close the $9-
10 billion dollar shortfall associated with all three Wichita 2035 growth scenarios).

3. Committee Open Discussion -
None

4. Set Next Steering Committee Meeting -
February 5, 2014, 3:45-5:30 p.m. in the MAPC Large Conference Room, 10" Floor, City Hall



5. Comments from Public Attendees -
Concern expressed that the Plan will not be fundable. New revenue sources will be needed to
secure a long-term water supply.

6. Adjourned - 5:30 p.m.



