Wichita-Sedgwick County Comprehensive Plan Steering Committee Meeting
MAPC Large Conference Room, 10" Floor, City Hall
4:00-6:00 p.m., August 20, 2014

Discussion Highlights & Points of Agreement:

Attendance - Plan Steering Committee:

Stacy Christie, Mitch Coffman, Susan Estes, David Foster, Bryan Frye, Matt Goolsby, Joe
Johnson, Ken Lee, Cindy Miles, Randy Oliver, Bill Ramsey, James Roseboro, Gary Schmitt, Kurt
Yowell

Attendance - Project Staff:
Stephen Banks, Dave Barber, Scott Knebel, John Schiegel

1. Welcome -
The meeting was called to order by Susan Estes.

2. Continue Committee Work on the Vision Statement -

Committee members reviewed the key Vision Statement words/phrases from the August 6"
meeting as aggregated by staff according to the themes of ‘community identity’, ‘quality of place’
and ‘growth focused’. The Committee felt that the phrase ‘culturally rich’ was a better term to use
than was the phrase ‘culturally diverse’, and the following key words/phrases should also be
included: ‘Develop and retain talent’; ‘Environmentally aware’; and ‘Well maintained — quality of
place’.

The Committee evaluated three example Vision Statements independently developed/written by
various staff members. Committee members provided the following comments for staff to consider
in preparing a proposed 2035 Plan Vision Statement for the Committee’s review on September 3™:

o Develop a high-level Vision Statement around the language in Staff Example #3 — it’s the
briefest. The third and fourth sentences referencing stewardship and change are more like
guiding principles and should be eliminated

Vision Statement needs to be brief (no more than two sentences) and concise

Need to reference Sedgwick County

Do not use the term ‘traditional values’ ... it will not resonate with young people

Start the Vision Statement with: “In the year 2035, Wichita and Sedgwick County will be ...*
The phrase ‘ live, work and play’ is worn out and overused — need different language
Vision Statement should contain language that reflects what is unique to Wichita in terms of
sense of place as well as what we want to be. As a suggestion, “Building upon a rich
aviation and entrepreneurial history, we have constantly re-invented ourselves and are now
a center of advanced manufacturing and high-tech industry.”

o Reference that we are the Air Capitol of the world

O O O O O O

3. Committee Exercise — Development of the Guiding Policy Principles -

Staff took the Committee through an exercise where each Committee member write up to five
possible guiding policy principle language on cards which were then posted on the wall. Using
sticky dots, Committee members individually voted for their top five guiding principles language
(the results of this exercise are summarized at the end of this meeting summary).

4. (a)Introduce Work on Future Land Use Policies -

Scott Knebel provided the Committee with an overview of the work that will done on developing the
Plan’s Future Land Use Policies. These policies will serve as a guide for future land use,
development and redevelopment decisions. The Future Land Use Policy Elements will be
comprised of: a preferred Wichita 2035 Future Growth Concept Map; the 2035 Urban Growth



Areas Map for all cities in Sedgwick County; Locational Guidelines with differing strategies for
varying locations and land use types; and, a Wichita Urban Infill Strategy focused on areas of
change/opportunity and areas of stability (with guidance from neighborhood and area plans).
Following lengthy discussion, it was acknowledged that the Wichita Urban Infill Strategy needs to
be carefully crafted because it will be a critical piece of the Plan’s effort to realize increased rates
of infill and redevelopment within the City of Wichita.

(b) Identify and Discuss Implications of Adjustments to the Wichita 2035 Growth
Scenarios to Reflect the Base and Accelerated 2035 Population and Employment
Growth Rate Ranges -

Stephen Banks reviewed the physical growth, fiscal impacts and population/employment/dwelling
unit impacts associated with the accelerated growth rate target of 1.25%. This accelerated growth
rate represents an additional 36,375 jobs and 20,071 people for Wichita’s growth above the
Wichita 0.7% baseline growth rate (65,083 people and 31,200 jobs). Increased infrastructure
expenditures of roughly $360 million to accommodate this growth have been estimated by staff.
These costs would likely be offset by increased revenues/taxes generated. The Committee agreed
that the Plan should reflect an accelerated growth rate range of 1.25%. The Committee also
agreed that the target for increased residential housing infill within the established urban core
should remain at roughly 12%.

5. Other Business -

A motion of the Committee was passed requesting that staff initiate the process of requesting
building passes from the City’s Security Office in order to expedite Committee member entry into
the building for the Committee meetings.

6. Next Committee Meeting - September 3, 2014

7. Comments from Public Attendees -

The Vision Statement needs to reflect the future growth and development of the healthcare
industry in Wichita over the next 20 years

8. Adjourned —6:00 p.m.



Guiding Policy Principles Ideas from Plan Steering Committee (August 20, 2014)

Community Identity Theme-
o Provide Opportunities for All (1 vote)
o Build on Our Assets, Publicize How We Achieved Our Success
o Personal Rights are Sacred
o Be aPositive, Welcoming Community that Embraces Change and Growth (5 votes)
o Grow Community Pride (2 votes)
o Look Towards the Future

Quality of Place Theme-
o Take Care of What We Have (6 votes)
o Begin to Maintain What We Have
o Take Care of What We Currently Have
o Investin Our Existing Assets
o Maintain and Expand Our Infrastructure (5 votes)
o Build a Core of Connectivity — technology, transportation, social (4 votes)
o Our Community is Well-connected Socially and with Updated Technology (1 vote)
o Balanced Transportation Plan (1 vote)
o Excellent Transportation and Accessibility Choices
o Balanced Growth is Important, but it is Imperative to Reinvest in Downtown Wichita and the
Established Urban Core Areas (2 votes)
o Create Vibrant Neighborhoods and Neighborhood Hubs with Individual Identity and Activity
(2 votes)
Improve Quality of Life (2 votes)
We Are an Economically, Environmentally and Socially Sustainable Community (1 vote)
Provide a Safe Community
Secure Water Sources

O O O O

Growth Focused Theme-
o Make Strategic, High-Return, Valued-added Investments for Economic Growth and Improve Quality
of Life (6 votes)
o Value for Our Investment
o Focus on Strategic Growth
o Be Growth Focused
o Decisions Reflect What is in the Long-term Interest
o Invest and Support Innovation (6 votes)
o Economic Diversification / Diverse Economic Base (2 votes)
o Build on Our Entrepreneurial Expertise (6 votes)
o Clustering Around WSU of Current, Developing and Future Technology (1 vote)
o Create and Support an Entrepreneurial Business Environment
o Simplified Regulating Environment with Rules Applied Evenly (4 votes)
o All Government Programs are Measured and Evaluated Frequently (2 votes)
o Low Tax Burden (3 votes)
o Make Good Investments that Grow the Economic Well-being of the Community (3 votes)
o Reinvest in Long-term Growth (2 votes)
o Invest in Our Community (1 vote)
o Grow Sustainably (2 votes)
o Implement the Plan (2 votes)



