Advance Plans Committee Meeting Summary
9:00 a.m., March 3, 2016

Attendance
AP Committee Members: David Dennis, John Todd
MAPD staff: Stephen Banks, Dave Barber, Scott Knebel

Discussion Summary
1. The Advance Plans Committee approved the summary of the February 4, 2016 Committee
meeting.

2. Staff briefed the Committee on the outcome of the Community Building Blocks technical
assistance workshop held on February 23™ and 24", Over 80 people attended the community
meeting on Tuesday night and 33 invited representatives participated in the all-day work
sessions on Wednesday. Staff expect to have the final workshop report from the consultant
in the next two weeks. Staff will review the report for any final edits/ corrections and share
it with the City Manager before reconvening the work session participants to begin
organizing implementation efforts on the strategic action plan items. It would also be
beneficial to discuss the strategic action plan items with some of our community’s economic
development/builders leadership to create awareness and gain their support/involvement.

3. Staff provided the Committee with an update on the development of the Wichita 2016-2025
Capital Improvement Program. A final draft CIP document has been submitted to the City
Manager by the Budget Office. Over the next month or so, the City Manager will be
reviewing this document with the City Council for feedback and revision. It is quite possible
that the Advance Plans Committee and the MAPC will also have opportunity to review the
final draft CIP sometime in April or early May.

4. Staff provided the Committee with an update on some refinements/footnotes to the plan
monitoring key performance indicators associated with the National Citizens Survey. Staff
also advised the Committee that the CEDBR will provide the MAPD with detailed data on
15 subcategories of high-tech industry activity in Sedgwick County, along with retail sales
data breakouts by multiple sectors.

Meeting adjourned at 9:45 a.m.



