WICHITA

BICYCLE

MASTER PLAN
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lu I [ H I -I- The Wichita Bicycle Master Plan reflects the values and priorities of the people of

Wichita. More than 3,000 people participated in creating the plan, through public
www.wichita.gov Mmeetings; focus groups; an on-line survey; and interactive map.

The Bicycle Master Plan Steering
Committee (Steering Committee)
provided guidance and support
for the development of the Plan.
The nineteen member Steering
Committee consisted of citizens who
volunteered to assist with the project;
representatives of public and private
agencies; and City of Wichita Council
Members Janet Miller and Lavonta
Williams.

BICYCLE MASTER
PLAN VISION

An interconnected network of on-and off-street

bicycle facilities that accommodates bicycle riders of

all skill levels; and links all areas of the City of Wichita-
including employment centers, schools, parks, and other
activity centers.

www.wichita.gov/bicycleplan
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GOALS FOR ACHIEVING VISION

GOAL 1:Increase the
amount of bicycling in
Wichita.

www.wichita.gov/bicycleplan

GOAL 2: Improve the
safety of bicyclists in Wichita

GOAL 3: Foster and
promote a culture where
bicycling is a viable
and acceptable form of
transportation




PROJECT DEVELOPMENT PROCESS
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Data Collection

Online Survey and
Interactive Mapping

Define Citywide
Bicycle Network

Develop Policy and Program
Recommendations

Develop Draft Master Plan
Report

Develop Final Master Plan Report

Adoption of Master Plan

PRIORITY NETWORK

The recommended’Priority Priority Priority
Network’provides a safe, connected, and Network Miles  Network Costs
attractive network of bicycle facilities Bike lanes 253 $435,160
Lhrougholutt tc:n? (ilty and can Teallstlcally Buffered bike lanes* 21 $36,120
e completed in ten years or less, :
. p . y . Shared lane markings* 37.7 $248,820
given existing and potential resources. E— thway (ndudi
. ot s S ared use pathway (including
Completlop of.the Priority Network’ will 4.5 miles of Redbud Trail) - 3,136,000
also result in bicycle safety and access -
. . Bicycle boulevard 57.6 $5,832,576
improvements at roadway crossings.
Paved shoulder 0 N/A
TOTAL 127.7 $9,688,676

For facility definitions, go to page 59.

www.wichita.gov/bicycleplan

w

EXECUTIVE SUMMARY



N

EXECUTIVE SUMMARY

FUNDING FOR IMPLEMENTING PRIORITY NETWORK

Funding for implementing the priority network will
likely come from three sources:

» Capital Improvement Plan (C.L.P.): install
new bicycle facilities using the $500,000 that
is currently allocated every other year in the
current adopted City C.I.P.

* Routine Accommodation: install bicycle
facilities as part of other projects (e.g. annual
re-paving program provides opportunities
to install bike lanes). While this approach
saves money compared to independent
bike projects, the development of the
bicycle facilities may result in an increase
in the other project costs (e.g. repaving,
etc.).

e Grants, Public/Private Partnerships, Other
Sources: apply for grants (e.g. CMAQ, SRTP,

Priority Network Map. For a detailed map of the priority network, go to
www.wichita.gov/BicyclePlan
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etc.) and look for creative ways to leverage
funds and form partnerships to install bicycle
facilities (e.g. install side path in conjunction
with an underground sewer or water line).

www.wichita.gov/bicycleplan



STRATEGIES FOR ACHIEVING PLAN GOALS

Below are the strategies recommended to realize the Plan vision, goals, and objectives. The Plan provides a
detailed set of actions for each strategy.

The Bicycle Network

Strategy 1: Provide bicycle facilities
on designated streets and off-
street bicycle facilities.

Strategy 2: Install a Signed Bicycle
Route Wayfinding System.

Strategy 3: Improve bicycle safety
and access at arterial roadway
crossings.

Strategy 4: Improve bicycle access
to transit stops and stations.

Strategy 5: Increase the availability
of bicycle parking throughout
Wichita.

Strategy 6: Determine if a bike

share program would be good for
Wichita.

Strategy 7: Prioritize and fund
bicycle facility maintenance.

Strategy 8: Incorporate the facility
recommendations from this plan
into the WAMPO Metropolitan
Transportation Plan and other
related plans.

Strategy 9: Provide printed, online,
and mobile device bicycling
guides.

Example of map wtih Plan recommendations. For a detailed map of the entire network,

go to www.wichita.gov/BicyclePlan
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www.wichita.gov/bicycleplan
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Education and Encouragement

Strategy 10: Educate Wichita
transportation system
professionals and users about new
bicycle facility types, planning,
design and bicycle-related issues
that may arise.

Strategy 11: Promote bicycle
education and encouragement

in Wichita through partnerships
with community organizations and
businesses.

Strategy 12: Support efforts
to obtain funding for bicycle
education and enforcement
programs.

Strategy 13: Increase enforcement
of bicyclist and motorist behavior
to reduce bicycle and motor
vehicle crashes.

Strategy 16: First achieve the
League of American Bicyclists’
Bicycle Friendly Community bronze
and then silver status designation.

Strategy 14: Work with school
districts to develop collaborative
partnerships to encourage children
to bike to school.

Strategy 15: Coordinate increased
participation in bicycling events.

Strategy 19: Engage area
businesses in using bicycles in their
advertising and other promotions.

www.wichita.gov/bicycleplan

Strategy 17: Work with area
businesses and colleges to engage
them in the League of American
Bicyclists' recognition program.

Strategy 18: Enlist opinion leaders
in promoting bicycling



Policies, Funding and Staffing

Strategy 20: Adopt policies to
ensure that the City’s project
planning and review processes
account for bicycle facilities.

Strategy 21: Update the

Unified Zoning Code to provide
encouragement for both office
and retail developments/
redevelopments to provide secure
and conveniently located bicycle
parking.

Strategy 22: Create a policy for
installing bicycle facilities that are
isolated segments.

Strategy 23: Create a policy for
reserving space for future bicycle
facilities (e.g. space for bike lane
that is added later).

Strategy 25: Fund through CIP,
annual programs and grants.

Strategy 26: Allocate staffing to
implement this plan.

Strategy 24: Prioritize funding to
complete gaps (missing links) in
the bikeway network.

Accountability and Performance Measures

Strategy 27: Create a bicycle
advisory board.

Strategy 30: Establish performance

measures to monitor progress.

Strategy 28: Update the bicycle
master plan on a regular basis

Strategy 29: Publish an annual
implementation work plan.

www.wichita.gov/bicycleplan
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MOVING THE PLAN FORWARD

Routine Accommodation: Adopting a routine
‘accommodation’ policy will ensure that as routine
road projects such as resurfacing and striping

are executed, bicycle facilities are incorporated
according to the Plan’s recommendations,

where feasible. Routine accommodation of
bicycle facilities is often the most cost effective
implementation strategy.

Funding: There are segments within the planned
bicycle network that serve as critical links between
major destinations, and therefore are priorities in
terms of developing a foundational network that will
begin to build ridership. It will be important to fund
these projects as stand-alone projects rather than
depending on the routine accommodation of these
facilities as part of larger roadway projects that may
have longer implementation timeframes.

Priorities: In order to help ensure the maximum benefit
from the development of new City of Wichita bicycle
facilities as stand-alone projects, the Plan includes a
prioritized list of recommended on-street and side

path facilities; and off-street

(shared use paths). The

project team, in

collaboration

with Steering

Committee

www.wichita.gov/bicycleplan

and others, developed a list of ten priority on-street and
side path facilities; and one, shared use path facility. In
addition to the Plan goals and objectives, the prioritized
rankings are based on safety, accessibility, connectivity
and geographic balance.

Bicycle Pedestrian Advisory Board: As one of the
first steps the Plan recommends that the City of
Wichita create a Bicycle Pedestrian Advisory Board
(BPAB). The BPAB should include a diverse group of
citizens, including experienced and novice bicyclists;
representing clubs, bicycle friendly businesses,
schools, neighborhood organizations and others
concerned with bicycle safety. Among other things,
the role of the BPABshould be to advise the City

on implementing the Wichita Bicycle Master Plan;
monitoring year to year progress on meeting
thePlan’s performance measures; and providing
input on the application of design guidance for
bicycle facilities.



