I|| Bicycle and Pedestrian Advisory Board
Annual Retreat

— Thursday, December 10, 2015
[ OF 5:30-7:30 P.M.
“.I I l: H l I Hyde Park Community Facility

201 S. Greenwood
Wichita, Kansas 67203

Agenda
Iltem | Time Description
1. 5:30 pm | Welcome
Jack Brown, Chairperson

2. 5:31 pm | Board Authority and Purpose
This will be an opportunity to review the ordinance creating the Board, the
authority of the board and its purpose.

3. 5:45 pm | Board Bylaws Review
This will be an opportunity to review the Board bylaws.

4, 6:00 pm | Board Accomplishments 2015
This will be an opportunity to review the Board accomplishments from 2014. What
actions did the Board take? What projects were reviewed? This information can be
used for the Board’s annual progress report cover letter to the City Council.

5. 5:15 pm | Performance Measures 2015
This will be an opportunity to review the Wichita Bicycle Master Plan performance
measures for 2015 and the Pedestrian Plan performance measures for 2015. This
information will be used for the annual implementation progress reports.

6. 6:35 pm | Priorities for 2015
This will be an opportunity for the Board to vote on Pedestrian Plan and Bicycle
Plan priority strategies for 2015. This information will help inform the staff
proposed annual work plan.

7. 6:55 pm | Board Assessment
This will be an opportunity for the Board members to assess strengths and
opportunities related to the Board’s activities and performance.

8. 7:15 pm | Project Tracking Sheet
This will be an opportunity for a discussion about the use and composition of the
project tracking sheet.

7:50 pm | Closing Thoughts

Notice — City Council Members may attend this meeting.



