
 

 

 
 
 
 
 
 

 
II.  VISION 

A. A Vibrant Urban Experience 
Envis ion a  place  where  people  move about  sa fe ly and comfortably.  A place  
people  want  to come back to because  of the  experience  of be ing there  and 
not  because  they have to be  there: a  place  you can choose  to li ve -in or 
v i s i t .   The Arena Ne ighborhood i s envi s ioned as that  place . 
 
Based on the  principles of crea ting a  successful  place , the  v i s ion of thi s 
plan i s to take  advantage of the  Downtown context  in which the  Arena 
Ne ighborhood exi sts.  The v i s ion for the  Arena Neighborhood i s not  to re -
create  Old Town, WaterWalk or other dest ina t ions in Downtown or Wichi ta .  
Instead, the  v i sion i s to create  st rong links to the  asse ts tha t  current ly 
ex i st ,  a re  be ing planned, or a re  possible , whi le  simul taneously creating an 
experient ia l  place  that  i s  economical l y v iable  and vibrant . 
 
Accompl i shing thi s v is ion wil l  not  be  a  short  or easy task.  The t ime frame 
of thi s plan extends out  10-15 years.  Accompl i shment  i s  a l so not  going to 
occur just  because  a  new arena i s being bui l t  in the  a rea .  The urban 
experience  envisioned by thi s plan i s much more  than s imply driv ing to the  
a rea , parking your vehicle , at tending an event  and going home a fte r the   
 

THE VISIO N 
 

A vibrant urban experience 
which complements other facets 
of Downtown Wichita, 
encourages private development 
and investment, and maximizes 
the return on public investment 
in the area. 
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event .   It  i s  an experience  and a  vi s ion that  includes the  Arkansas River, 
the  Commerce  St reet  Arts D ist ri ct ,  wa lking a long a  st reet  fi l led wi th 
store fronts and act ivi ty, li v ing in a  residential  a rea  wi th housing choices 
unl i ke  those  found e l sewhere  in Wichi ta , see ing publ i c a rt  and a l l  whi le  
be ing wi thin a  downtown set t ing.      
 
B. Maximizing the Return on Public Investment 
In support  of  the  v i s ion there  must  be  recogni tion of the  need to maximize  
the  re turn on the  publ i c dol la rs invested.  Publ i c investment  in and around 
the  Arena Ne ighborhood area  has taken the  form of communi ty faci l i ti es 
such as Century II,  the  a rena and Lawrence Dumont Stadium.  Addi tional l y, 
recent  publ i c investment  has involved the  creat ion of development  
partnerships to “prime the  pump” for further priva te  deve lopment  and 
investment  in the  future .  And, some recommendations in thi s plan wi ll  
requi re  further publ i c investment . 
 
The vi s ion for thi s plan takes into considera tion the  need to maximize  the  
re turn on thi s publ i c investment  by ident i fy ing and promoting more  
opportuni t ies and potent ial  for the  priva te  marketplace  to pursue , and 
indica ting publ i c improvements tha t  need to be  made to he lp susta in priva te  
investment  in the  area .   Fa ilure  to take  ful l  advantage of the  investment  
and commitment  al ready made wi l l  mean that  the  return on publ i c 
investment  dolla rs wil l  fal l  short  of i t s t rue  potent ia l .  
 
Much of  the  property in the  Arena Ne ighborhood area  i s underut il i zed today 
because  of ex i st ing market  condi tions, ye t  holds grea ter long-te rm value  for 
future  employment , commercia l  or res ident ia l  uses than as surface  parking 
lots.  The vi sion of thi s plan i s to faci li tate  the  deci s ion making tha t  
encourages property owners and deve lopers toward a  higher and bette r use  
of property in thi s a rea  in the  future . 
 
C. Balancing Issues 
Throughout  the  planning process a  variety of i ssues a rose  through ci t i zen 
part i cipa t ion e fforts.  These  i ssues re flected current  percept ions and 
experiences re la ted to the  Downtown Wichi ta  and the  a rena .   Those  
percept ions and experiences re la ted to the  Arena Neighborhood area  a re  
going to change in the  future  as the  a rena is bui l t  and opens for events and 
act iv it ies, and as redeve lopment  occurs in the  a rea .  
 

ISSUES OVER VIEW 
 

Several issues or important plan 
elements were raised during the 
planning process through the 
community survey: 

• Parking Availability 
• Safe Public Places  
• Ability to get to the arena 
• Easy to drive around 
• Easy to walk around 
• Having retail services near 

the arena 
• Providing housing in 

downtown 
 
A compilation of comments 
received during the planning 
process is provided in the 
Technical Supplement.   Many of 
the comments reflected the 
points above. 
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Beyond maximizing the  re turn on investment , another focus of thi s plan i s 
to address the  i ssues rai sed in a  ba lanced manner as the  area  evolves into a  
successful  v ibrant  urban place .  As an example , the  fact  that  the  enti re  plan 
area  is in the  Gi lbert  and Mosley envi ronmenta l  remedia tion area  has 
rami fi cat ions regarding Ci ty responsibi li ti es for clean-up, rest ri ctions on we ll  
water use , l imi tat ions on sub-grade deve lopment  and the  need for Phase  1 
envi ronmenta l  reviews should not  deter incrementa l  redevelopment  e fforts 
in the  long run. That  means the  st rategies and recommendat ions in thi s 
plan must  be  oriented to the  long-te rm vi s ion for the  area .  There  wi l l  be  
temporary or t ransi t ion act ions taken that  wil l  faci li ta te  the  redeve lopment  
goa l  of the  la rger a rea  and not  just  the  ini ti al  opera tion of the  arena . 
  
For instance , parking may ini t ia ll y be  handled through agreements with 
pri va te  parking providers al ready loca ted in the  area  and the  use  of a  
t ransi t  shut tle  system.  Addi tional  on-st reet  parking may become ava ilable  
for use  as st ree t  configura tions a re  addressed.  Al so, a  parking authority for 
the  a rea  may be  crea ted to faci l itate  the  development  of parking 
opportuni t ies in new loca t ions to bet te r serve  the  arena and the  
redevelopment  of the  area .  Thi s one i ssue  i s indicat ive  of the  three  stages 
of redeve lopment  that  the  Arena Ne ighborhood wi ll  go through – 
 
Building -  This ini ti al  stage involves the  bui lding and opening of the  arena.  
St ra tegies and recommendat ions in this stage may be  focused on the  
primary objective  of se rving or support ing the  a rena  and other venues 
establ i shed in the  a rea , but  there  wi ll  a l so be  foundat iona l  poli cy, program 
and physi ca l  framework deci s ions that  wi l l  be  made in a  manner that  al lows 
for fl ex ibi li ty and adjustment  a t  minima l  cost  by focusing on la te r 
redevelopment .  Some redeve lopment  proposals may be  rece ived during thi s 
t ime.  
  
Developing -  Once the  arena i s operat ing, i t  i s  anti cipa ted that  there  wi l l  
be  further redeve lopment  tha t  takes place  over a  number of years as the  
a rea  makes the  t ransit ion from what  it  i s  today to what  i s  envi sioned for the  
future .  The bui lding pat te rn and use  pat te rn in the  a rea  wil l  be  in 
t ransi tion as deve lopment  proposals and deci sions wil l  be  considered.  It  i s  
l i kely that  thi s redeve lopment  wi l l  sta rt  wi th ca ta lyst  type  projects, both  
 
 

STA GES OF 
REDEVELOP MENT  

 
Redevelopment in the Arena 
Neighborhood will go through 
three stages. 
 

• Building 
• Developing 
• Sustaining 
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publ i c and priva te , sca t te red throughout  the  a rea .  As t ime progresses the  
longer te rm solut ions wi l l  come on-l ine  that  serve  both the  arena and new 
deve lopment .  
 
Sustaining  - As a  cri t i ca l  mass of redeve lopment  i s  achieved in the  Arena 
Ne ighborhood area , the  focus of thi s stage wil l  be  to susta in the  long-te rm 
hea lth of the  a rea .  By eva lua t ing changes in marketplace  context , as we ll  
as the  outcomes of pol i cies, programs and physical  improvements 
implemented in previous stages, adjustments wil l  be  made in support  of 
ma inta ining a  successful  v ibrant  place .   
 
In order to bet te r understand how i ssues could be  ba lanced or addressed 
during these  stages, ci ti zens eva lua ted a  number of a l te rnat i ve  concepts 
and ideas wi thin al te rnati ve  plan approaches to the  a rea . 
 
D. Alternative Approaches 
There  a re  many ways to address i ssues and pursue a  vi sion.  As part  of the  
planning process, two broad-based al te rnat ive  approaches to redeve lopment  
in the  Arena Ne ighborhood area  were  presented to the  publi c.  The purpose  
of these  a lte rnat ives was to ask part i cipants about  di ffe rent  concepts and 
ideas tha t  could be  incorporated into the  redeve lopment  plan. 
 
During a  publ i c open house  event , parti cipants viewed a  number of di splays 
that  described the  two a l te rnati ve  approaches, as we l l  as speci fi c topics 
such as t ransporta tion (pedest rian, automobi le  and t ransit ) ,  publ i c a reas 
(parks, open space , gateways and st ree tscape) , design and development  
(pa t te rns, styles, mixed-use , commercia l  and residential )  and parking.  A 
comple te  overview of the  fo l lowing al te rnat ive  frameworks and a  l i st ing of 
comments provided on these  items can be  found in the  Technica l  
Supplement . 
 
Civic  Destination Alternative  - The Civ i c Dest ina tion Al te rnat ive  (Figure 
II-1)  was bui l t  a round the  idea  of making the  arena a  grand publi c 
dest ina t ion.  The ma in entry i s  highl ighted and emphasi zed by a  forma l  
open space  a rea  and the  north entry by a  publi c promenade.   
 
 

ALTER NAT IVES 
 

By looking at alternatives 
citizens were able to 
visualize and assess an 
overall development 
approach to the area, as well 
as see the application of 
specific concepts or ideas as 
the project team balanced 
issues. 
 
Those who attended the public 
open house provided guidance to 
planners by indicating and 
explaining what they liked and 
disliked about the different 
alternatives.  
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Development  Framework 
•  Highlight  the  a rena  st ructure  within the  

downtown as part  of a  la rger Civ i c Destina tion 
theme 

•  Create  publ i c space(s)  a round the  a rena for 
funct iona l  and aesthet i c purposes  

•  Develop areas and s ites upon a  framework of 
de fined use  and density di st ri cts 

•  Define  speci fi c parking opportuni ties in a  
concentra ted portion of the  a rea  

 
Downtown Neighborhood Alternative  - The 
Downtown Ne ighborhood Alte rnat ive  (Figure II-
2)  focused on Waterman Stree t  as a  st rong 
commercial  mixed-use  spine .  The area  i s 
anchored by a  st rong re la tionship to Century II 
and WaterWa lk and the  ma in entry of the  a rena .  
The arena i s seen as an integra ted part  of 
downtown fabri c. 
 
Development  Framework 
•  Extend the  urban character and format  of the  

downtown into thi s a rea  
•  Arena s i ts wi thin the  downtown development  

pa t te rn 
•  High leve l  aesthet i c improvements along key 

roadways de fine  the  a rea  
•  Highway oriented commercia l  and support  

se rvi ce  opportunit ies a re  provided a long 
Ke llogg 

•  Stra tegic parking opportuni ties a re  located 
wi thin the  area  a long with sa te l li te  parking 
arrangements wi th shut tle  ci rcula tor servi ce    

 
The resul ting di scuss ion genera ted by the  review 
and eva lua tion of these  al te rnat i ve  frameworks 
and concepts provided an init ia l  foundat ion for 
the  crea tion of a  pre fe rred plan di rection in 
support  of the  vi s ion.  
 

FIGURE II-2: ALTERNATIVE – DOWNTOWN NEIGHBORHOOD 
SOURCE: GOULD EVANS ASSOCIATES 

FIGURE II-1: ALTERNATIVE – CIVIC DESTINATION 
SOURCE: GOULD EVANS ASSOCIATES 
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FIGURE II-2: ALTERNATIVE – DOWNTOWN NEIGHBORHOOD 
SOURCE: GOULD EVANS ASSOCIATES 
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E. Preferred Plan Direction 
Through the  ana lysi s and a lte rnat i ves phases of the  planning process an 
ini t ia l  pre fe rred plan di rection became evident .  The pre fe rred plan di rection 
has severa l  key tenets tha t  a re  incorpora ted in the  ne ighborhood plan.  
 
This is an urban place.  The Arena Neighborhood i s part  of Downtown 
Wichi ta , and as such, the  deve lopment  pat te rn should be  expected to be  
urban in na ture . 
 
There are several d istinct distr icts within the Arena Neighborhood 
area.  The Arena Ne ighborhood should be  logica ll y spli t  into a  series of 
di st r i cts tha t  re flect  a  desi red organiza t iona l  pa t te rn for future  deve lopment  
intensity and use .      
 
Land use and development, mobility  and design are interdependent 
elements of  the plan.  To e ffect i ve ly address i ssues in the  long te rm, 
these  elements must  work together and be  support i ve  of one another.  
 
Mobility  inc ludes pedestr ian, vehicular  and transit c irculation, as 
well as parking.  People  coming to thi s a rea  as a  destina tion wi ll  use  a  
minimum of two t ransporta tion modes to move about  the  a rea . 
 
Linkages to nearby established and planned areas must be strong.  
Once people  a re  in the  area , they should be  encouraged to vi s i t  mul t iple  
dest ina t ions during thei r v i s it ; thus, inte rnal  l i nkages within the  Arena 
Ne ighborhood and externa l  linkages to adjacent  successful  places need to 
be  enhanced.   
 
Implementation of  the plan will  require continuous commitment by a 
dedicated agency or  group in order  to be successful.  To achieve  the  
plan vi s ion and capture  the  ful l  potentia l  of thi s a rea  wi ll  requi re  a  constant  
ca re taker and advocate  for pol i cy, program and physical  improvements 
wi thin a  dynamic and changing context . 
 
The di rection establ ished by the  vi sion, the  principles for crea t ing 
successful  places and these  tenets for the  pre fe rred plan di rect ion crea te  
the  foundat ion for the  ne ighborhood plan described in Chapter III and 
the  plan recommendat ions.   
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KEY TENET S OF 
NEIGHBOR H OOD PLA N 

 
• This is an urban place. 
• There are several distinct 

districts within the Arena 
Neighborhood area. 

• Land use and development, 
mobility and design are 
interdependent elements of 
the plan. 

• Mobility includes pedestrian, 
vehicular and transit 
circulation, as well as parking. 

• Linkages to nearby established 
and planned areas must be 
strong. 

• Implementation of the plan 
will require continuous 
commitment by a dedicated 
agency or group in order to be 
successful. 


