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EXECUTIVE SUMMARY 

Introduction  

In June 2009, a project team of Carl Walker, Inc.  and UrbanTrans Consultants was 

selected by the City of Wichita, Sedgwick County, and SMG to complete a downtown 

parking and mobility management plan for downtown Wichita.  The primary purpose of 

this study is to determine operational and management -related alternatives  and 

recommendations that will improve parking  in downtown Wichita .  The scope of 

services for this project  consists of four primary tasks:   

 

 Task 1: Review of Existing Information  

 Task 2: Development of Parking and Mobility Management Guiding Principles  

 Task 3: Develop Draft Parking and Mobility Management Plan  

 Task 4: Compile Final Parking and Mobility Projec t Report  

 

Project Study Area  (Section 1.02, page 2)  

The study area for this project is roughly bounded by Murdock Street on the north, 

Interstate 54 (Kellogg) on the south, Washington Street on the east, and Seneca Street  

on the West.  

 

Preliminary Guiding Principles  (Section 1.03, page 3)  

Prior to reviewing potential parking and mobility management strategies, the project 

team developed a set of preliminary guiding principles.  These principles provide the 

basic structure from which potential management str ategies can be determined.  

 

After reviewing guiding principle  concepts  with the Downtown Parking and Mobility 

Coordination Committee and designated downtown stakeholders , preliminary guiding  

principles for downtown  were developed .  These guiding principles  are designed to 

help support overall downtown development goals and objectives while providing an 

efficient, effective, and responsive parking and mobility program.  

 

Preliminary system guiding principles are summarized as follows:  
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1. System Organization:  The downtown parking program will be organized in a 

vertically -oriented management structure encompassing responsibility for all 

parking -related activities within a single department, organization, or entity.   

 

2. Effective System Management:  The downtown commu nity will support the 

development of a forward -thinking, òbest in classó parking and mobility 

management program.  

 

3. System Planning:  Proactive and effective parking system planning will be an 

important function of the downtown parking program.   

 

4. Supporting  Economic Development:  The parking program will be guided by 

policy directives in alignment with overall downtown development plans/goals.  

 

5. System Marketing:  Parking  and mobility  management programs and facilities will 

be developed to function as a positi ve, marketable asset for downtown.   

 

6. Customer Service:  The parking and mobility management program will support 

downtown as a desirable destination for businesses, shopping, dining, and 

recreation.   

 

7. System Funding:  The parking system will work towards t he goal of being a self -

supporting enterprise fund.   

 

8. Integrating Parking and Mobility Management:  Downtown parking and 

transportation management will endeavor to promote a òpark onceó strategy 

that emphasizes linkages to other forms of transportation.  

 

9. Leveraging Technology:  The parking and mobility management program will be 

an early adopter of technology solutions that enhance customer parking 

information and service options.   

 

10. Sustainability:  Initiatives to promote more sustainable and efficient deve lopment 

projects and parking opera tions will be actively pursued.   
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Public Input  (Section 1.04, page 7)  

A series of stakeholder meetings were held between July 14 and July 16 to determine 

the priorities, concerns, and goals of community stakeholders as th ey relate to parking 

and access in the downtown area in general and during major events at the INTRUST 

Bank Arena.   Additional meetings were held in August to discuss parking and mobility 

management guiding principles.  Input meetings were held with the fo llowing groups:  

 

1. Real estate developers and brokers  

2. Downtown business owners  

3. Hotel, tourism, and event stakeholders/organizers  

4. Parking operators   

5. Elected officials  and City Staff  

 

Parking System Organization, Management, and Planning  (Section 2.0, page 9)  

The current organizational structure of the downtown parking system is horizontally 

oriented, with several departments and organizations involved in system management.  

In a horizontally -integrated parking program, where each department only manages 

one a spect of the parking system (such as on -street parking, enforcement, or parking 

structures), no one department has responsibility, or the perspective, to manage all 

these interrelated components as a system.  

 

The project team recommends t hat the City of Wichita  work to create a vertically -

integrated downtown  parking system.  All public parking assets should be incorporated 

into the parking system including off -street parking lots, on -street spaces, enforcement, 

and fine collection  (although this consolidati on may happen in phases over time) .  Also, 

a ll parking -related revenues should flow toward the goals of the system, in concert with 

the designated parking and transportation guiding principles.  

 

Prior to organizing a new management structure for parking, t he city will need to 

delineate where the management organization will focus their efforts.  The borders for a 

downtown parking management district  could initially match the overall parking study 

area ð with sub -districts based on the zones identified in th e 2007 Parking and Mobility 

Master Plan.  

Summary of Parking Organization and 

Management Recommendations  

 

1. Approve a set of Guiding Principles  

2. Create a Downtown Parking District  

3. Determine the Preferred 

Man agement Structure  

4. Hire a Downtown Parking Director  

5. Ensure Sufficient Management 

Information is Available through 

Technology Updates and Periodic 

Parking Supply/Demand Analyses  
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Based on the parking inventory and occupancy contained in the 2007 Parking and 

Mobility Master Plan, it appears that there is currently sufficient parking in downtown 

Wichita as a whole.  However, future downtown developments may cause parking 

shortages in some areas (e.g., the WaterWalk and Old Town Districts).  Therefore, it is 

clear that a plan is needed to address future parking needs.  

 

The project team would recommend utilizing a combination of alternatives to  address 

future parking demands.  This would involve the city working with private parking lot 

owners to better utilize the existing parking surplus before adding additional parking 

supplies.  If sufficient parking could not be secured using this approach,  then the city 

would consider improving existing parking supplies and/or adding new su pplies as 

appropriate.  If new parking spaces were added, either through additional on -street 

spaces, new or improved parking lots, or parking structures, the city should  look to 

developers to help defray a t least a portion of the costs.  Finally, the city would 

encourag e the use of alternative modes of transportation, as well as other parking 

demand management strategies, to reduce overall parking demands.  This alternati ve  

is recommended  as it provides a reasonable approach to dealing with future demands 

and should limit future parking expenses.  Also, this approach will allow the city to show 

the community that all options were explored prior to expending any city and/or  

parking system funds for constructing parking facilities.  

 

Parking System Operations and Maintenance  (Section 3.0, page 26)  

Daily Parking Operations  (Section 3.01, page 26)  

According to information provided by the City of Wichita, the city currently opera tes 

and manages a total of 8,046 spaces.  As mentioned previously, the overall 

management of the parking system is horizontally integrated into city government.  

 

After reviewing information concerning parking operations provided by the city, 

conducting cur sory field reviews of parking facilities, and conducting numerous public 

input meetings, the following summary recommendations are provided to help improve 

downtown parking operations:  

 

Summary of Parking Planning 

Recommendations  

 

1. Improve the Utilization of Availab le 

Parking Spaces  

2. Update the Parking Zoning Code to 

Provide Flexible Parking Requirements  

3. Encourage the Utilization of 

Alternative Modes of Transportation  

4. Utilize a Consistent Approach to 

Determining Future Parking Needs  

5. Conduct Periodic Parking Inventory 

and Occupancy Counts  

6. Investigate Purchasing Locations for 

Future Public Parking Facilities  

7. Develop a Set of Parking Design 

Guidelines  
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1. Improve parking operator accountability and oversight using the follow ing 

strategies:  

 

a.  Increase parking operator auditing and reconciliation requirements . 

b.  Conduct periodic operations and financial audits . 

c.  Conduct periodic customer service surveys to gauge service levels . 

d.  Conduct periodic parking facility reviews . 

e.  Conduct per iodic review of parking operator logs . 

 

2. Develop detailed parking lot/facility standard operating procedures manuals . 

 

3. Investigate opportunities to upgrade parking access and revenue control 

equipment  to improve system accountability and customer service.  

 

4. Conduct periodic customer service training classes.  

 

5. Create a òmonthly parking clearinghouseó that will help downtown businesses 

find monthly parking for employees.  

 

6. Provide sufficient ADA parking downtown and ensure all pedestrian paths are 

well -maintaine d and accessible.  

 

7. Consider providing or allowing valet parking in public parking areas.  

 

Parking Enforcement ð Downtown Parking Ambassadors  (Section 3.02, page 33)  

Parking enforcement in downtown Wichita is currently provided through the Wichita 

Ambassado rs program.  The program currently operates as part of the Wichita Police 

Department.  

 

The success of any parking management program requires an effective enforcement 

component.  The following summary recommendations are provided to improve 

downtown parkin g enforcement:  
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1. Transfer responsibility for the Wichita Ambassador program to a vertically -

integrated downtown parking management program.  

 

2. Update Ambassador program policies/practices to return to the original 

customer -oriented focus.  

 

3. Utilize parking enf orcement performance measures to refine program goals.  

 

4. Consider increasing parking enforcement fines and instituting a tiered fine 

structure.  

 

5. Consider hiring more Downtown Ambassadors to improve enforcement 

coverage and provide coverage during evenings, weekends, and during special 

events.  

 

6. Reevaluate enforcement technologies employed.  

 

7. Consider providing parking enforcement specific training.  

 

Parking Rates, Fees, and Fines  (Section 3.03, page 42)  

Current parking rates in downtown Wichita are relatively low due to a desire by many 

to keep parking inexpensive or free and an abundance of downtown parking.  Pay 

parking has been implemented on a fairly inconsistent basis, and parking rates for on -

street and off -street parking are out of alignment.  

 

As the dow ntown continues to develop, and parking demands from special events 

increase, improved parking pricing strategies will be needed.  Improved pricing 

strategies will help ensure a consistent application of pay parking principles, as well as 

provide the abili ty for the downtown parking system to generate sufficient revenues to 

fund system needs/improvements.  The following summary recommendations are 

provided to improve downtown parking pricing strategies:  
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1. On -street and off -street parking fees need to be brou ght into proper alignment.  

This would involve increasing short -term meter rates.   

 

2. Parking rates (both on -street and off -street) should be determined based on 

demand and prevailing market conditions.  The city should adopt a  policy of 

adjusting parking r ates, or instituting pay parking in areas where parking is 

currently free, based on parking utilization levels exceeding 85%.  

 

3. The city should adopt a policy of reviewing all parking system fees and fines on 

an annual basis to ensure parking system expense s are adequately met.  

 

4. In order to ensure parking rates are consistent with market rates, the city or the 

contracted parking operator could conduct periodic rate surveys of other 

downtown parking facilities.  

 

5. If downtown businesses desire to help visitors off -set some or all of their parking 

fees, a unified downtown parking validation could be developed and sold.   

 

6. In the future, the city could consider offering a first hour free parking program in 

off -street public lots/facil ities. 

 

7. Consider raising parki ng enforcement fines.  

 

8. Consider instituting a tiered fine structure  to mitigate negative impacts on visitors.    

 

9. The parking fees charged to Old Town businesses may not cover expenses.  The 

fees charged need to be reevaluated (if allowed by the contract).   

 

10. Event parking fees should be developed for downtown special events at 

Century II and INTRUST Bank Arena (or other event venues as necessary).  Parking 

fees should be based on the distance of the parking from the event venue.  To 

some degree, event parki ng prices will need to be dependent on ticket prices 

for the venue/event.   
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11. Event parking pricing strategies may need to be adjusted for each event type, 

and adjusted over time based on observed levels of parking utilization (e.g., 

prices could be lowered  in underutilized lots and increased in over -utilized lots).  

 

Parking Signage and Wayfinding  (Section 3.04, page 48)  

Downtown wayfinding and parking -related signage has been improved in recent years, 

and public parking signs are located in all applicable o ff-street facilities .  The city has 

installed wayfinding signage that directs downtown visitors to primary destinations using 

a consistent theme and color scheme.  The downtown signage plan also includes 

additional signage to assist with wayfinding for the  new INTRUST Bank Arena. 

 

However, there are a number of strategies that could help make parking -related 

signage more visible and clearer to downtown visitors.   The following summary 

recommendations are provided to improve downtown parking signage and 

wayf inding:  

 

1. All downtown public parking lot/facility signs should be perpendicular to the 

roadway (similar to the City Hall parking signs).   

 

2. All downtown public parking lot/facility entry signs should include a lot name or 

other identification.   

 

3. The òno unauthorized parkingó signs located in public parking lots/facilities 

should be removed or òunauthorized parkingó should be defined on the sign 

(e.g., no loitering, no parking over two hours, etc.).  

 

4. Where possible, the city should encourage private parkin g lot owners to provide 

parking signage that denotes the intended user groups instead of simply stating 

òno parkingó or òno authorized parking.ó 

 

5. Where necessary, add additional public parking directional signage on major 

roadways (e.g., Douglas Avenue and  Main Street) to help direct visitors to 

available public parking supplies.   
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6. A parking system logo should be included on all parking signs once a logo has 

been developed.  

 

7. In areas where parking usage is more significant during evening hours or for 

specia l events, consider purchasing and installing illuminated parking signs.  

 

8. While the signage for the public parking lots/facilities has been improved, 

signage is still poor at several monthly parking lots.  This parking should clearly 

denote monthly parking,  provide a lot/facility identifier, match the existing 

signage scheme, and incorporate a parking system logo.  

 

9. Future signage packages could include variable message signs (VMS) that 

denote whether or not a lot/facility is open and/or current space availab ilities. 

 

Parking Safety and Security  (Section 3.05, page 50)  

Several attendees of the various stakeholder input sessions voiced concerns about 

safety and security relative to parking and mobility in downtown Wichita.  It was noted 

that perceptions about s afety and security will need to be improved if people will be 

expected to walk greater distances between parking areas and primary destinations.  

The need to improve security and lighting in parking lots and on pedestrian paths 

to/from parking areas  is a c ommon concern in many communities.   The following 

summary recommendations are provided to improve downtown parking safety and 

security:  

 

1. The city could investigate options for installing emergency call boxes in public 

parking lots.  

 

2. As mentioned previously , consider hiring additional Wichita Ambassadors and 

increasing Ambassador operating hours during evenings and special events.  

 

3. Ensure existing parking facilities meet appropriate CPTED design guidelines, and 

work with local law enforcement to improve pass ive security conditions.  
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4. Consider painting or staining parking structure internal spaces (ceilings and 

possibly walls) white.   

 

5. Consider conducting a downtown lighting study to ensure lighting levels in the 

public parking lots/facilities meet appropriate  standards.   

 

6. The parking system could develop a parking safety campaign that provides tips 

and strategies parkers can use to park downtown safely . 

 

7. The downtown parking system could work with local law enforcement to 

indentify areas with safety/security  challenges.  

 

Parking  Maintenance  (Section 3.06, page 53)  

Few things mak e a greater impression on first -time downtown visitors and long -term 

parkers (such as employees) than the cleanliness and maintenance of the public 

parking lots and facilities.  Beyond first impressions, however, few areas provide a 

greater potential return on investment than a comprehensive parking system 

maintenance program.  

 

The following recommendations are provided to improve downtown parking system 

maintenance:  

 

1. Based on field revi ews of public parking facilities, there appears to be a need to 

conduct a thorough evaluation of parking lot/facility conditions.  A priority 

should be placed on repairing existing surface lot cracks.  

 

2. In order to address capital costs associated with fac ility maintenance, the city 

should establish a parking facility maintenance reserve.   

 

3. Using the basic maintenance categories outlined in this report, the city should 

work with the parking operator to develop a lot/facility maintenance schedule.   
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4. As men tioned previously, the city will need to ensure pedestrian paths to and 

from the public parking facilities (e.g., sidewalks) are ADA accessible.  

 

5. Concerning maintenance -related performance standards, municipalities 

typically employ the following strategies : 

 

a.  Conducting periodic field reviews of parking lot/facility conditions.  

 

b.  Review parking maintenance logs to ensure maintenance issues are 

properly logged and then addressed in a timely fashion.  

 

c.  Clearly setting all maintenance tasks and expectations in th e operator 

agreement.  

 

Parking System Marketing and Communications  (Section 4.0, page 59)  

While the current downtown  parking system is not overly complex, a breakdown in 

communications can foster a perception of parking problems.  Parking 

communications an d marketing refer to two key issues.  First, communicating parking 

policies, regulations and services to parking customers.  Second, communicating 

parking system issues, challenges and improvements to downtown  community 

stakeholders.   The following summary  recommendations are provided to improve 

downtown parking and mobility marketing and communications:  

 

1. Continue development of an interactive downtown parking map and develop a 

printed downtown parking map/brochure.  

 

2. Develop a downtown parking -specific webs ite.  

 

3. Develop an event -specific marketing and communications campaign.  

 

4. Conduct periodic stakeholder input meetings to keep the community involved in 

parking and informed of goals and initiatives.  
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5. Consider conducting a òknow the numberó campaign. 

 

6. Develop  parking system annual reports.  

 

7. Develop a parking system brand and logo.  

 

8. Consider developing customer -friendly programs that can help make parking 

less stressful and encourage downtown visits (e.g., òmeter angeló programs). 

 

Special Event Parking Operat ions and Management  (Section 5.0, page 65)  

The City of Wichita currently hosts a range of events at Century II, downtown hotels and 

within Old Town.  However, with the projected opening of INTRUST Bank Arena in 

January 2010, the City of Wichita is expecti ng to host an additional 128 events per year.  

These events will range in size from 4,000 to 15,000 attendees.  These additional events, 

along with current events, will generate extra parking demand within the Arena, Old 

Town and Century II area s.   

 

Event Parking Supply  (Section 5.02, page 65)  

According to the 2007 Downtown Parking and Mobility Master Plan, parking demands 

for the INTRUST Bank Arena will range from 1,333 spaces for small events and 5,000 

spaces for large events.  Also according to the 200 7 Plan, parking demands for Century 

II will range from 1,200 spaces to 2,000 spaces.  Parking demands for multiple event 

days, which may only happen a few times each year, c ould exceed the number of 

parking spaces currently available if they occur during w eekday daytime hours  (based 

only on the number of spaces in each sub -district) .  In these situations, additional 

parking supplies and shuttles will be necessary.  

 

In order to provide sufficient parking, a total of up to 5,650 parking spaces have been 

ide ntified to support arena events and up to 3,595 spaces for Century II events  (not 

including nearby on -street parking spaces ).  In addition to the identified parking 

locations shown in Section 5.0, shuttles could be used to transport people from up to 

3,780 additional remote parking spaces.  

 

Medium Large

Small 1,333 2,897 2,097

Medium 2,667 1,563 763

Large 5,000 (770) (1,570)

Surplus (Deficit ) Spaces

Century I I  Event Size

Vehicles 

per Event

A
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n
a
 E
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n
t 
S
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e

1,200 2,000

 Multiple Venue Event Parking Surpluses 

(Deficits) - Nights & Weekend  

 

Medium Large

Small 1,333 5,191 4,391

Medium 2,667 3,857 3,057

Large 5,000 1,524 724

Surplus (Deficit ) Spaces

Century I I  Event Size

Vehicles 

per Event 1,200 2,000

A
re

n
a
 E

ve
n
t 
S

iz
e

Multiple Events Parking Surplus 
(Deficit) ð Weekdays  

The parking surpluses and deficits shown 

are based only on the parking supplies in 

each sub -district (Arena and Century II).  
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Event Parking Operations and Management  (Section 5.03, page 74)  

There are a number of issues related to event parking operations and management 

that the city will need to address.  To assist with this, the project team developed a 

detailed event parking operations plan that will allow the city to insure that the main 

issues are assigned to a responsible party, deadlines are established, follow -up is 

performed, and the necessary parts are in place by the time the arena op ens.  Event 

parking operational and management issues were grouped into the following 

categories:  

 

1. Pre-Event Planning ð Finalize parking agreements , coordinate parking and shuttle 

needs, determine street closures, and finalize event parking strategies.  

 

2. Rates ð Determine appropriate event parking fees.  

 

3. General Operations  ð Provide training and conduct event parking operations.  

 

4. Revenue Control, Auditing, and Reconciliation  ð Ensure the parking operator will 

provide adequate revenue control for each event.  

 

5. Reporting  ð Determine the parking operations and revenue control reports that 

will be provided after each event.  

 

6. Post-Event Planning  ð After each event, review operations and management to 

continually fine -tune event parking operations.  

 

Detailed event p arking plans are provided in Appendices A and B of the main report.  

 

Transportation Demand Management Strategies  (Section 6.0, page 85)  

Transportation demand management (TDM)  utilizes education, incentives, and 

disincentives to encourage the use of sustain able modes of transportation such as 

walking, biking, carpooling, and transit and to distribute peak -hour trips over longer 

periods of time thereby reducing congestion.  TDM strategies can focus on changing 

the travel behavior of employees, residents, and visitors.  Based on current downtown 
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parking conditions, as well as the current level of public demand for alternative forms of 

transportation, TDM recommendations will focus on primarily event -related issues.  

 

To determine potential event -related TDM strategies, a review of TDM best practices 

was completed and a public survey was conducted.  A total of 3,178 individuals 

responded to the survey .  Survey results are summarized in Section 6.0.  

 

The following table contains a list of recommended TDM programs, a description of the 

programs, their target markets, and an estimate of the percentage of vehicle trips that 

could be achieved through the implementation of the program.  Vehicle trip 

reductions were estimated using data from the survey of event attendees and the 

Environmental Protection Agencyõs COMMUTER Model.  The COMMUTER Model is 

designed to estimate the effects of TDM programs on commute trips.  

 

Strategy  Description  Target 

Market  

Event 

Size 

Potential 

Parking 

Reduction 

(%) 

Bicycle Parking  Valet parki ng for event 

attendees who bicycle  

Event 

Attendees  

15,000 

(Initially)  
3 

Carpool Parking  Reduced cost parking 

for carpoolers  

Event 

Attendees  
All 3 

Free Transit Passes Free transit passes for 

individuals who ride 

transit to events  

Event 

Attendees  
All 2 

Pre-event Parking  Designated parking and 

discounts for individuals 

who plan to visit Old 

Town  

Event 

Attendees  
8,000+ N/A  

Focused Incentive 

Program  

Discounts and prizes for 

employees who leave 

their cars at home on 

large event days  

Employee  8,000+ 2 ð 7 
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Recommendation Summary and Action Plan  (Section 7.0, page 107)  

 

 

 

 

Near -Term Recommendations (Next Three 

to Six Months)  

 

1. Determine Event Parking Locations  

2. Finalize Event Parking Operations and 

Management Plans  

3. Determine Event Parking Fees  

4. Develop a Marketing Campaign for 

Special Event Parking  

5. Develop Printed Parking 

Maps/Brochures  

6. Coordinate Bicycle Parking for INTRUST 

Bank Arena  

7. Ensure Sufficient ADA Parking is 

Provided Downtown  

Short-Term Recommendations (Next Six 

Months to Three Years)  

 

1. Conduct Facility Condition Appraisal s  

2. Properly Align Parking Fees  

3. Ensure Parking Expenses are Covered  

4. Increase Parking Fines  

5. Institute a Tiered Fine Structure  

6. Base Parking Rates on Utilization  

7. Approve a set of Guiding Principles  

8. Determine Management Structure  

9. Hire a Downtown Parking Director  

10. Create a Downtown Parking District  

11. Increase Information Available Online  

12. Improve Perceptions about Parking  

13. Continue to Improve Signage  

14. Develop a Parking System Brand  

15. Improve Customer Service Focus  

16. Enforcement Performance Measures  

17. Hire More Ambassadors  

18. Improve Operator Accountability  

19. Improve the Utilization of Parking  

20. Establish a Maintenance Reserve  

21. Update Parking Zoning Codes  

22. Encourage TDM  

23. Conduct Periodic Rate Survey s 

24. Conduct Stakeholder Meetings  

25. Create Parking Manuals  

26. Develop Maintenance Schedules  

27. Encourage Off -Peak Visits 

 

Long-Term Recommendations (After Three 

Years)  

 

1. Investigate Options to Improve Saf ety 

and Security  

2. Ensure Sufficient Parking Management 

Information is Available  

3. Investigate Opportunities to Upgrade 

Parking Access and Revenue Control 

Technology  

4. Adopt a Methodology to Address 

Future Parking Demands  

5. Investigate Opportunities to Purchase 

Land for Future Public Parking Facilities  

6. Develop Parking Facility Design 

Standards  

7. Develop Parking System Annual 

Reports  

8. Consider Providing or Allowing Valet 

Parking in Public Parking Areas  

9. Consider Providing Parking 

Enforcement Specific Training  
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1.0 INTRODUCTION 

 

1.01. Study Purpose and Approach  

In June 2009, a project team of Carl Walker, Inc.  

and UrbanTrans Consultants was selected by the 

City of Wichita, Sedgwick County, and SMG to 

c omplete a downtown parking and mobility 

management plan for downtown Wichita.  The 

primary purpose of this study is to determine 

operational and management -related alternatives  

and recommendations that will improve parking  in 

downtown Wichita .  The scope o f services for this 

project consists of four primary tasks:  

 

 Task 1: Review of Existing Information  

 Task 2: Development of Parking and Mobility Management Guiding Principles  

 Task 3: Develop Draft Parking and Mobility Management Plan  

 Task 4: Compile Final Parking and Mobility Project Report  

 

Task One of t he project included an assessment of existing parking and transportation 

issues and conditions, determined primarily through reviews of available background 

materials  (including a downtown parking and mobil ity master plan completed in 2007) 

and stakeholder input meetings  conducted in July 2009 .  The examination of existing 

conditions provide d  the baseline data /assumptions  from which current and future  

parking and transportation management needs  c ould  be eval uated.   

 

Task Two of the project included the development of downtown parking and mobility 

management guiding principles.  A set of draft guiding principles was reviewed with 

designated downtown stakeholders in August 2009.  

 

The final two phases of the pr oject  considered p arking  management alternatives to 

address current and future operations/management needs, as well as improve the 

utilization , efficiency , and effectiveness  of existing parking resources.   

Scope of Services Summary  

 

Task 1: Review of Existing In formation  

 Review available information 

provided by the City of Wichita, 

Sedgwick County, SMG, and other 

designated stakeholders  

 Conduct a multi -day site visit  

 Conduct initial stakeholder input 

sessions (July 13-16, 2009) 

Task 2: Parking/Mobility Guiding Pr inciples  

 Develop draft set of guiding principles  

 Conduct guiding principles workshop 

with designated stakeholder groups  

Task 3: Draft Parking and Mobility 

Management Plan  

 Prepare a draft management plan 

addressing short -term and long -term 

issues including:  

o Parking system management  

o Parking system operations  

o Special event parking and mobility  

o Parking maintenance  

o Transportation Demand 

Management (TDM)  

 Present draft plan to stakeholders  

Task 4: Final Parking and Mobility 

Management Plan  

 Compile and present fin al plan  
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Project Study Area  

The study area for this 

proj ect is roughly bounded 

by Murdock Street on the 

north, Interstate 54 

(Kellogg) on the south, 

Washington Street on the 

east, and Seneca Street  

on the West.  Figure 1 

illustrates the designated 

study area for this project  

(study area outlined in 

red) . 

 

The study area designated 

for this project matches 

the study area from the 

2007 Downtown Parking 

and Mobility Master Plan.  

Figure 1. Designated Parking 

and Mobility Management Plan 

Study Area  
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The 2007 Parking and 

Mobility Master Plan 

identified six districts as 

shown in Figure 2 .  The 

districts were originally 

designated to assist in the 

analysis of supply/demand 

data, as well as to 

account for the different 

characteristics of each 

area.  This ma nagement 

p lan utilizes these districts 

with t hree  adjustments:  

 

1. The undesignated 

area between the 

Government, Century 

II, and Arena D istricts 

is included with the 

Government District . 

2. The undesignated 

area between the 

WaterWalk and 

Arena Districts is 

included with the 

Arena District.  

3. The Delano District 

will encompass all 

areas west of the 

Arkansas River. 

 

 Figure 2. Parking and Mobility 

Management Districts  


