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Appendix F – Financing After School Programs  
 
 

Figure 1 

Estimated Annual Reported Costs of After-School Programs* 

Study Estimated 
Total 

Cost per 
child 

Operates 
School 

Holidays 

Operates 
Summers 

Donated 
Facilities 

Notes: 

LA’s BEST $700-$800 No No Yes Estimated costs are for core activities, 
including staffing, supplies, and 
administration. Insurance, food service, 
special projects, transportation for field 
trips, as well as facilities, are donated or 
provided in-kind.  

New York/ TASC $1,000 No No Yes This estimate represents the incremental 
cost of operating The After-School 
Corporation (TASC) model, including the 
salaries of a site coordinator, staff, and up 
to 10% for administration. It assumes that 
a variety of other resources are available 
to support the programs. 

CDF/NACCRRA 

Average 

Rural 

Urban 

Range 

  

$3,000 

$2,750 

$3,850 

$1,700-
6,600 

  

Varies 

  

Varies 

  

No 

The Children’s Defense Fund (CDF) 
report is based on data collected by the 
National Association of Child Care 
Resource and Referral Agencies 
(NACCRRA) See Schulman, K. & G. 
Adams, The High Cost of Child Care Puts 
Quality Out of Reach for Many Families, 
Washington, DC: Children’s Defense 
Fund (1998). 

MOST (Boston, $4,000 Varies Varies No The cost of care in the MOST cities drops 
to an average of $3,000 when donated 
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Chicago, Seattle) 

  

space, administrative time, and other in-
kind contributions are excluded from the 
cost calculation. 

Boston EQUIP $5,482 ~50% ~75% Yes This estimate is based on the 1999 Boston 
EQUIP survey of licensed school-age 
providers. 

Cost Elements for After-School Programs and Systems 

Program Costs 

Start-Up Costs   
Planning  
Community Assessment  
Initial Staff Training  
Staff Recruitment/Hiring  
Equipment/Supplies  
Facilities Preparation  
Other  
Operating Costs  
Staff Salaries and Benefits  

Coordinator/Director  
Program Staff  
Social Service/Health Staff (e.g., counselor, nurse, dentist)  
Substitutes  
Administrative Staff  

Food  
Equipment/Supplies  
Furniture  
Facilities  

Rent  
Utilities  
Maintenance  
Debt Service  

Transportation  
Administrative/Overhead  
Planning/Coordination  
Training/Accreditation  
Evaluation/Reporting  
Insurance  

Other 
Capital Costs 
Predevelopment Costs  
Construction Costs  
Other  

System-wide / Infrastructure Costs 

Planning  
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Coordination  
Resource and Referral  

Professional Development 
Technical Assistance  
Licensing and Accreditation  
Transportation Planning 
Evaluation and Monitoring  
Facilities Expansion and Improvement  
Other 
 
Appendix G – Profiles of 17 U.S. Nonprofit Centers  
 
# Name & 

Location 
Mission Quick Facts 

1 Blue Ridge 
Foundation - 
Brooklyn NY 

Helps nascent nonprofits 
develop into successful 
nonprofit organizations by 
providing office space, grants, 
and back office support 
during their first few years of 
existence. 
 

Opened doors 2000 
Square footage 6,000 
Number of nonprofits 11 
housed to date  
Average nonprofit rent Free 
Shared services Back office support, 
copying, 
technical assistance 
Green building features None 
 

2 Center for 
Healthy 
Communities, 
The California 
Endowment – Los 
Angeles, CA  

Builds leadership and 
capacity within the nonprofit 
health sector to mobilize 
communities for social 
change. 
 

Opened doors 2006 
Square footage 118,000 
Number of nonprofits 5 
housed 
Average nonprofit rent Below 
market rate  
Shared services Copying, conference 
rooms, 
training programs 
Green building features Seeking 
LEED Silver 
Certification 
 

3 Marin 
Community 
Foundation – 
Marin County, 
CA 

Sees nonprofit real estate as 
an essential component of its 
programming. The three 
centers have become one-stop 
shops for those needing legal 
services, youth activities and 
counseling, and assistance 
with managing and improving 
their nonprofits. 

Opened doors 2005 
Square footage 58,000 
Number of nonprofits 15 
housed 
Average nonprofit rent 1/3 market 
rate 
Shared services Internet, copying, 
computer 
network and support, 
conference rooms 
Green building features Carpeting, 
insulation, planned photovoltaic 
installation 
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4 North Penn 
Community 
Health Center – 
Colman, PA 

Provide a professional office 
space where its tenants are 
encouraged to collaborate, 
explore, and develop 
synergies among themselves 
and other community 
businesses and organizations 
that support their success 

Opened doors April 2008 
Square footage 24,000 
Number of nonprofits 7 
housed 
Average nonprofit rent $18.33 per 
square foot – 
all-inclusive fees 
Shared services Parking 
Green building features Geothermal 
heating, no-VOC paints, recycled 
content floor covering 
 

5 Thoreau Centers 
for Sustainability 
– Tides – San 
Francisco, CA 
and New York, 
NY 

Dedicated to social, cultural 
and environmental 
sustainability, Thoreau 
Centers for Sustainability are 
green nonprofits centers 
named after the writer and 
naturalist Henry David 
Thoreau. Thoreau 
believed in the importance of 
democracy and advocated 
living in harmony with nature. 
The Centers are historic 
buildings renovated 
with sustainable green design 
and provide quality 
workspace and 
shared services to a 
community of nonprofit 
organizations. 
 

Quick Facts 
Opened doors 1996 (SF), 2007 (NY) 
Square footage 150,000 (SF), 20,000 
(NY) 
Number of nonprofits 50+ (SF), 11 
(NY) 
housed 
Average nonprofit rent Nonprofit 
market rate  
Shared services Parking, meeting 
space, library 
Green building features Non-toxic 
building materials, compost and 
recycling, energy-efficient HVAC, 
LEED certification in NY 
 

6 Detroit Youth 
Foundation 
(DYF) 

Detroit Youth Foundation is 
dedicated to enhancing the 
lives of youth and furthering 
positive youth development in 
Detroit and surrounding 
communities. YouthVille 
helps meet a basic goal to 
facilitate effective, diverse 
partnerships within the 
community to provide 
collaborative programming 
and support for young people  
and youth-serving 
organizations 

Opened doors 2005 
Square footage 75,000 
Number of nonprofits 10 
housed 
Average nonprofit rent Above 
market rate  
Shared services Conference rooms, 
technology 
infrastructure 
Green building features Applying for 
LEED certification 
 

7 Boulder Jewish 
Commons, 
Weaver Family 
Foundation 

Boulder Jewish Commons is 
designed to bring together 
Jewish nonprofits and provide 
them with the opportunity for 
land ownership and 

Opened doors Under construction 
Square footage 97,000 
Number of nonprofits 10 
housed 
Shared services To be determined by 
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collaboration. 
 

nonprofits 
Green building features LEED 
certification on each building 
 
 

8 Carroll Center, 
Anverse 
Foundation – 
Westminster, MD 

The Carroll Center provides 
low cost rental space to the 
nonprofit community in rural 
Carroll County, Maryland. 
 

Opened doors January 2006 
Square footage 40,000 
Number of nonprofits 21 
housed 
Average nonprofit rent $4 per square 
foot 
Shared services Conference room, 
fundraising library 
Green building features Trees 
planted in office-site tree bank to 
offset emissions 
 

9 The Family 
Center was 
founded by The 
Findlay-Hancock 
County 
Community 
Foundation (TCF) 
– Findlay, OH 

The mission of The Family 
Center is to: (a) serve those in 
need with dignity; (b) create a 
synergy among agencies in 
providing services that will 
change lives; (c) improve the 
infrastructure of nonprofit 
agencies; and (d) increase 
community awareness that 
there are low income families 
in Findlay-Hancock County 
who need help becoming 
financially stable. 
 

Opened doors 2006 
Square footage 45,906 
Number of nonprofits 16 
housed 
Average nonprofit rent Below 
market rate  
Shared services Parking, conference 
& work 
rooms, kitchen, reception, 
lobbies, storage 
Green building features 
Programmable thermostat 
and insulation between walls 
 

10 Hannan House, 
Luella Hannan 
Memorial 
Foundation 

Hannan House’s mission as a 
nonprofit center is to provide 
Affordable, quality space to 
organizations whose services 
and programs have a positive 
impact on senior citizens and 
to enhance the quality, 
productivity, and 
collaboration of the services 
and programs they provide. 
 

Opened doors August 1993 
Square footage 44,278 
Number of nonprofits 12 
housed 
Average nonprofit rent 10-50% 
below market rate 
Shared services Phone, internet, 
copying, 
meeting space 
Green building features Carpeting, 
recycling program 
 

11 Community 
Service Building, 
Longwood 
Foundation & 
Dupont Corporate 
Contributions 
Office – 

The mission of the 
Community Service Building 
is to enhance the quality of 
life of the citizens of 
Delaware by providing a 
professional collaborative and 
innovative work environment 

Opened doors 1997 
Square footage 172,000 
Number of nonprofits 77 
housed 
Average nonprofit rent $9.15 per 
square foot 
Shared services Parking 
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Wilmington, DE at below market rent for 
nonprofit organizations 
serving the State of Delaware. 
 

Green building features C02 sensors, 
lighting, 
EnergySTAR building 
 

12 The Knight 
Nonprofit Center 
– Biloxi MS 

The mission of the Center is 
to provide services and 
facilities to Gulf Coast 
nonprofit organizations to 
enhance their ability to 
transform the communities 
they serve. 
 

Opened doors January 2009 
Square footage 70,000 
Number of nonprofits 22 
housed 
Average nonprofit rent Below 
market rate  
Shared services Meeting, break, and 
mailing 
rooms, copying, dining areas 
Green building features None 
 

13 The Sobrato 
Center for 
Nonprofits, 
Sobrato 
Foundation – 
Milpitas, CA 

Create a healthy 
community “where all Silicon 
Valley residents have equal 
opportunity to live, work and 
be enriched.” The Foundation 
works to achieve this goal by 
responding to nonprofit 
agencies’ greatest and most 
fundamental needs – human 
resources and building capital. 
 

Quick Facts 
Opened doors 2002 
Square footage 104,000 
Number of nonprofits 32 and 
growing 
housed 
Average nonprofit rent $1 per month 
Shared services Parking, community 
conference center, kitchen, 
computer lab, resource library 
 

14 The Lyceum, 
Melville 
Charitable Trust – 
Hartford, CT 

The Lyceum provides a 
common ground to those 
working on solutions 
to homelessness, the 
development of affordable 
and supportive housing, and 
the creation of vibrant and 
healthy communities. 
 

Opened doors 2003 
Square footage 16,000 
Number of nonprofits 4 
housed 
Average nonprofit rent Nonprofit 
market rate  
Shared services Conference center, 
resource 
library 
Green building features Building 
reuse 
 

15 Morristown 
Sustainability 
Center, Geraldine 
R. Dodge 
Foundation – 
Morristown, NJ 

Morristown’s first green 
building and one of only a 
handful of LEED-certified 
office and parking garage 
projects in New Jersey, 
the Morristown Sustainability 
Center will serve as a model 
of green construction and 
design as well as an 
educational tool for the 
community and the region. 
 

Opened doors Under construction 
Square footage 6,000 
Number of nonprofits 5 
housed 
Average nonprofit rent Market rate 
Shared services Meeting and training 
space, 
educational materials, gallery, 
green roof 
Green building features LEED 
certified, photovoltaics, geothermal 
heating, bio wall, 
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green roof 
 

16 Under One Roof, 
Hutton 
Foundation – 
Santa Barbara 
County, CA 

The mission of the Hutton 
Foundation is to be a voice for 
the underserved. It does this 
through fiscal sponsorship of 
programs and properties while 
focusing on issues of health 
and human services, 
education, and the arts. 
 

Opened doors 1998 
Square footage 103,280 in 10 
buildings 
Number of nonprofits 36 
housed 
Average nonprofit rent $.55 per 
square foot 
Shared services Conference rooms, 
parking, 
utilities 
Green building features Dependent 
on facility 
 

17 Wilson Historic 
District, The 
Meadows 
Foundation – 
Dallas, TX 

The dual purpose of the 
Wilson Historic District was 
to undertake adaptive reuse of 
historic structures and to 
create a neighborhood of 
nonprofit agencies housed in 
rent-free office space in a 
convenient location near the 
heart of Dallas. 
 

Opened doors 1981 
Square footage 24 acres 
Number of nonprofits 38 
housed 
Average nonprofit rent Free 
Shared services 24-hour security, 
parking, 
landscaping, conference 
facilities 
Green building features Green 
landscaping, 
wind energy, recycling 
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Appendix H – Health & Dental Clinics – Additional Design Guidance 
 
The following data has been summarized from an article “Outpatient Clinic”. 89 
 
Building Attributes - Although outpatient facilities may vary greatly in size and in services 
offered, all should have certain common attributes: 
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The layout of the clinic should: 

• Promote staff efficiency by minimizing distance of necessary travel between 
frequently used spaces  

• Make efficient use of space by locating support spaces so that they may be shared 
by adjacent functional areas, and by making prudent use of multi-purpose spaces  

• Include all needed spaces, but no redundant ones. This requires careful pre-design 
programming.  

• Group or combine functional areas with similar system requirements  
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As medical needs, modes of treatment, and workload will continue to change, outpatient 

facilities should: 

• Follow modular concepts of space planning and layout  

• Use established standard room sizes and plans as much as possible, rather than 
tight and highly specific ones  

• Be served by modular, easily accessed, and easily modified mechanical and 
electrical systems  

• Where size and program allow, be designed on a modular system basis  

• Be open-ended, with well planned directions for future expansion  

                                                 
89 Carr, Robert F., NIKA Technologies, Inc. for VA Office of Construction & Facility Management (CFM), Revised by the WBDG 
Health Care Subcommittee, Outpatient Clinic, October 17, 2008, available at http://www.wbdg.org/design/outpatient.php.  
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Both of it are important goals for outpatient facilities. They are promoted by: 

• Appropriate, durable finishes for each functional space. Antimicrobial surfaces 
might be considered for appropriate locations  

• Proper detailing of such features as doorframes, casework, and finish transitions 
to avoid dirt-catching and hard-to-clean crevices and joints  

• Adequate and appropriately located housekeeping spaces  

• Incorporating O&M practices that stress indoor environmental quality (IEQ)  
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To encourage its use, the facility should be: 

• Easy to find, clearly visible from the approach road, with good directional signage 
from nearby major roads  

• Easy to recognize, with a welcoming image and clear, appropriately located 
directional signage  

• Easy to enter, with visible, well-identified entrance, and a clear route from 
parking  
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All areas, both inside and out, should: 

• Comply with the minimum requirements of the Americans with Disabilities Act 
(ADA) and, if federally funded or owned, with the Uniform Federal Accessibility 
Standards (UFAS)  

• Be easy to use by the many patients with temporary or permanent handicaps  
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Although the needs of outpatients are less intense than those of hospital inpatients, an 

individual's visit may still be very stressful. Every effort should be made to make the 

outpatient visit as unthreatening and comfortable as possible, and to make the patient's 

experience more like going to a doctor's office than to a hospital. This can be 

accomplished by: 

• Using familiar and non-institutional materials with cheerful and varied colors and 
textures  

• Opening up an inwardly directed environment with views of landscaped 
courtyards and other outdoor spaces, particularly from waiting spaces. Nature 
scenes may be provided if outdoor view is unavailable.  

• Using cheerful and varied colors and textures, keeping in mind that some colors 
are inappropriate and can interfere with provider assessments of patient's pallor 
and skin tones, disorient older or impaired patients, or agitate patients, staff, and 
particularly some psychiatric patients. See also VA Interior Design Manual  

• Admitting ample natural light wherever feasible and using color-corrected 
lighting in interior spaces, which closely approximates natural daylight  

• Promoting patient dignity and privacy by visual screening within exam rooms and 
sound insulation between exam and consultation rooms and other spaces  

• Encouraging patient independence by a patient-orientated layout, with clear and 
uncomplicated patient routes, visual cues, and clear signage  

• Providing quiet areas for meditation/spiritual renewal, such as, in larger facilities, 
quiet rooms, and meditation gardens  

• Ensuring grades are flat enough to allow easy movement, and sidewalks and 
corridors are wide enough for two wheelchairs to pass easily  

• Ensuring entrance areas are designed to accommodate patients with slower 
adaptation rates to dark and light; marking glass walls and doors to make their 
presence obvious  
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Aesthetics is closely related to creating a therapeutic environment (homelike, attractive). 

Also, aesthetics is important to the clinic's public image and is thus an important 

marketing tool, both for patients and staff. Aesthetic considerations include: 

• Increased use of natural light, natural materials, and textures  

• Use of artwork  

• Attention to detail, proportions, color, and scale  

• Bright, open, generously scaled in public spaces  

• Homelike and intimate scale in patient rooms and offices  

• Signage that promotes optimal way-finding, satisfies the orientation needs of the 
first-time patient, allows easy navigation, and provides highly visible reference 
points immediately adjacent to each major entrance  

• Use mechanical door openers to assist in entering and leaving the facility  
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In addition to general safety concerns of all buildings, clinics have several particular 

security concerns: 

• Protection of clinic property and assets, including drugs  

• Protection of patients, including incapacitated patients and staff  

• Violent or unstable patients need to be controlled safely  

• Large, prominent, publicly-owned clinics may be potential terrorism targets  

Su
st
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na
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y Clinics are public buildings that have an impact on the environment and economy of the 

surrounding community. They are major users of energy and water and produce large 

amounts of waste. Because clinics place demands on community resources they are 

natural candidates for sustainable design. 

 
The following data has been provided verbatim Dental Service Chapter from the 
Veteran’s Health Administration Planning Criteria guidance.   
 
SPACE CRITERIA 90 

Reception Areas 

1. Waiting (WRC01) ........................................................................ 60 NSF (5.6 NSM) 
Minimum NSF; provide an additional 55 NSF per each projected Treatment / 
Operatory / Surgery Room greater than one. 
 

                                                 
90 Veteran’s Administration Planning Crit eria, Veteran’s Health Administration – Dental Service (Chapter 222), 2008, available at 
http://www.va.gov/facmgt/standard/spacework/space.asp.  
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Minimum NSF provides for two standard seats, one wheelchair accessible 
seat and lighting / table / planting.  Additional 55 NSF allocates 25 NSF for 
one accessible seat and 30 NSF for two standard seats.  This area provides 
circulation and seating area for patients and visitors. The Waiting Room 
should be connected to the patient entrance corridor and be under visual 
control of the receptionist. 

2. Reception (RECP1).................................................................. 100 NSF (9.3 NSM) 
Minimum NSF; provide an additional 10 NSF per each Staff Dentist and Dental 

Hygienist FTE position greater than four; maximum 200 NSF 

3. Toilet, Public (TLTU1)................................................................ 50 NSF (4.7 NSM) 
Provide one for male and one for female. 

Patient Areas 
1. Operatory, General Treatment (DNTG1).............................. 120 NSF (11.2 NSM) 

Provide one per each calculated General Treatment Operatory. See Section 
4: Program Data Required (Input Data Questions) 
Used for general treatment procedures. 

2. Operatory, Dental Hygiene (DNTG2).................................... 120 NSF (11.2 NSM) 
Minimum one or provide one per each calculated Dental Hygiene Operatory. See 

Section 4: Program Data Required (Input Data Questions) 

Used for oral prophylaxis. 

3. Panoramic X-Ray (DNXC1).................................................... 110 NSF (10.3 NSM) 
Provide one if a Cephalometric X-Ray or a Cone Beam CT Scanner is not 
authorized; provide an additional 50 NSF if a Cephalometric X-Ray or a Cone 
Beam CT Scanner is authorized 

4. Oral Surgery Room (DNTS1)................................................. 150 NSF (14.0 NSM) 
Provide one if Oral Surgery is authorized and if the number if Staff Dentist 
FTE positions identified as Oral Surgeons authorized is one or greater.  
 
In some facilities, depending on level of patient sedation, this function may be 
accommodated in a General Treatment Operatory. 

5. Oral Surgery Residency Room (DNTS1)............................. 185 NSF (17.2 NSM) 
Provide one if Oral Surgery Residency Program is authorized.   

Used for oral surgery; this room larger than a standard room to accommodate 
teaching function. 
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6. Recovery Room (DNTR1)...................................................... 110 NSF (10.3 NSM) 
Provide one if Oral Surgery is authorized. 

This room will accommodate the litter for a dental patient who is recovering 
from ambulatory anesthesia.  In some facilities, depending on scope and 
proximity of surgical services provided, this function may be accommodated 
in the Post-Anesthesia Care Unit. 

7. Treatment Room, Maxillo-Facial (DNTG1) .......................... 150 NSF (14.0 NSM) 
Provide one per Maxillo-Facial Treatment Room authorized if in Concept of 
Operations.  

This room is for prosthetic treatment of patients with abnormal conditions of 
the face and oral structures. 

8. Toilet, Patient (TLTU1)............................................................... 50 NSF (4.7 NSM) 
Minimum one; provide an additional one per each increment of 20 General 
Treatment and Dental Hygiene Operatories, Oral Surgery Rooms. 

Support Areas 

1. Instrument Preparation and Sterilization (DNSC2)................ 80 NSF (7.5 NSM) 
Minimum NSF if authorized in Concept of Operations; provide an additional 
10 NSF per each General Treatment and Dental Hygiene Operatory and Oral 
Surgery greater than eight. 

This room is for cleaning of instruments, prep for sterilization, sterilization and 
storage.  In some facilities, this function may be accommodated in the SPD 
department. 

2. Storage (SRS01)......................................................................... 80 NSF (7.5 NSM) 
Provide one per Dental Service. 

For expendable supplies and back-up equipment. 

3. Linen Room and Clean SPD Cart (LCCL1).............................. 80 NSF (7.5 NSM) 
Provide one per Dental Service. 

4. Soiled SPD Cart Holding (LCSL1)............................................ 40 NSF (3.8 NSM) 
Minimum NSF; provide an additional 40 NSF per each increment of eight 
General Treatment and Dental Hygiene Operatories and Oral Surgery rooms.  

5. Housekeeping Aids Closet - HAC (JANC1)............................. 40 NSF (3.8 NSM) 
Provide one per Dental Service. 

6. X-Ray Film Processing (DNXF1) .............................................. 80 NSF (7.5 NSM) 
Provide one per Dental Service if authorized in Concept of Operations.  

Staff and Administrative Areas 

1. Office, Dental Service Chief (OFC01) .................................. 150 NSF (14.0 NSM) 
Provide one per Dental Service. 
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2. Office, Assistant Chief (OFC01) ........................................... 120 NSF (11.2 NSM) 
Provide one per each Assistant Chief FTE position authorized. 

3. Cubicle, Administrative (OFA03).............................................. 80 NSF (7.5 NSM) 
Provide one per each Administrative / Clerical FTE position authorized. 

4. Office, Professional (OFA01 / OFA02) ................................. 120 NSF (11.2 NSM) 
Provide one per each Staff Dentist FTE positions needed (based on 
workload); provide OFA01 if standard furniture is authorized; or, OFA02 if 
systems furniture is authorized. 

5. Office, Secretary (SEC01) ..................................................... 120 NSF (11.2 NSM) 
Provide one per each Secretary FTE position authorized. 

6. Conference Room / Library (CRA01) ................................... 300 NSF (27.9 NSM) 
Provide one if authorized in Concept of Operations. 

Alternatively, this function may be accommodated by Dental Residents and 
Trainees Study/Classroom, or may be combined with a staff lounge. 

7. Copy Room (RPR01)................................................................ 100 NSF (9.3 NSM) 
Provide one per Dental Service. 

Staff Lounge, Lockers and Toilets: 

The spaces below provide programming of Lounge, Lockers, and Toilets at 
department / service / chapter level.  Alternatively, sum all departments/services 
data for Lockers, Lounges and Toilets, and program space in Chapter 410-EMS 
Lockers, Lounges, Toilets and Showers.  Either/or – do not duplicate space. 
Provide locker space only for those FTEs without office or cubicle space. 

1. Lounge, Staff (SL001)................................................................ 80 NSF (7.5 NSM) 
Minimum NSF; provide an additional 15 NSF per each projected FTE on 
peak shift greater than five; maximum 210 NSF 
 
For less than five FTE combine Lounge facilities with adjacent department or 
sum in chapter 410. 

2. Locker Room, Staff (LR001).....................................................80 NSF (7.5 NSM) 
Minimum NSF if total number of FTE positions not authorized to have office 
or cubicle space is between five and thirteen; provide an additional 6 NSF per 
FTE position if total number of FTE positions not authorized to have office or 
cubicle space is greater than thirteen. 
 
Provide locker space only for those FTEs without assigned office or cubicle 
space.  For less than five FTE combine Locker Room facilities with adjacent 
department or sum in chapter 410. 

3. Toilet, Staff (TLTU1)..................................................................50 NSF (4.7 NSM) 
Minimum one; provide an additional staff toilet for each increment of five projected FTEs 
on peak shift greater than thirteen. 
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 b. PLANNING AND DESIGN CONSIDERATIONS 
A. Net-to-department gross factor (NTDG) for Dental Service is 1.55.  This number 

when multiplied by the programmed net square foot (NSF) area determines the 
departmental gross square feet. 

B. Locate Dental Service near the building main entrance to minimize length of 
travel for patients and visitors. 

C. The physical design of the suite must meet patient privacy and patient rights 
requirements as well as employee safety and ergonomics standards. 

D. For Dental Services with two (2) or more Oral Surgery Rooms, locate these 
rooms adjacent to each other. 

E. Corridors should be designed to a minimum of 8 feet clear width, to 
accommodate passage of equipment or beds and two stretchers and/or 
wheelchairs.  In non-patient areas, corridors may be 6 feet in clear width. 

F. It is assumed that Intra-oral X-Ray capability will be provided in the General 
Treatment Operatories, and a dedicated X-Ray room will be provided only for 
Panoramic / Cephalometric unit. 

G. Shielding design for rooms containing dental radiographic equipment does not 
necessarily require lead-lined walls.  Normal building materials may be sufficient 
in most cases.  National Council for Radiation Protection (NCRP) requires that 
shielding design be provided by a qualified expert for all new or remodeled 
dental facilities.  When a conventional building structure does not provide 
adequate shielding, the shielding must be increased by providing a greater 
thickness of building materials or by adding lead.  Adequacy of shielding is 
determined by a radiation physicist through calculations and checked by survey 
measurements.  These determinations should be made in the design phase. 

H. The areas required for all dental diagnostic and treatment areas are based on a 
minimum room depth of 11' - 6" (3.50 M). 

I. Provide staff break area convenient to staff work areas but separate from patient 
area. 

J. Centralized staff administration and support should be considered to maximize 
staff and space efficiency.  Office space for residents should be grouped in one 
area close to staff dentists.  The Conference Room (when provided) should be 
near the administrative offices.  Space should be allocated for the maximum 
number of residents, students/trainees typically on duty at one time. 

 
K. Refer to Department of Veterans Affairs (VA) Office of Facilities Management 

Handbooks, Standards, Standard Details, and Design Guides for technical 
criteria. 

 
 
Appendix I – VA Planning Administration – Library Services  
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Health Sciences Library Circulation Areas: 

Circulation Desk Area (LIBD1) ................................................... 165 NSF (15.4 NSM) 
Provide one per Health Sciences Library. 
 
The Circulation Desk area provides space for charging and discharging 
materials to and from the library. Many libraries use an online public access 
catalog (OPAC) for this function, requiring a computer and printer. User 
questions are answered and directional information is provided. 

Electronic Carrels / Computer Printers Area (XXYYC)............ 180 NSF (16.8 NSM) 
Minimum NSF if Health Care Delivery / Support FTE Staff Level A or B are 
authorized; provide an additional 180 NSF if Health Care Delivery / Support 
FTE Staff Level C is authorized; provide an additional 360 NSF if Health Care 
Delivery / Support FTE Staff Level D is authorized.  
 
Based upon 45 NSF per electronic carrel, Clinical and administrative staff 
access electronic books, journals, and databases and mandatory and 
Continuing Medical Education (CME) web-based training and Digital Video 
Discs (DVDs). 

Card Catalog (LIBD1)....................................................................... 50 NSF (4.7 NSM) 
Provide one per Health Sciences Library. 
 
This card catalog is a bibliographic index of the resources of the library. It 
contains a record of the books, journals, and audiovisual materials that are 
included in the collection. 

Audiovisual Room (LIBV1).......................................................... 250 NSF (23.3 NSM) 
Minimum NSF if Health Care Delivery / Support FTE Staff Level A is 
authorized; provide an additional 75 NSF if Health Care Delivery / Support 
FTE Staff Level B is authorized; provide an additional 150 NSF if Health Care 
Delivery / Support FTE Staff Level C or D is authorized. 
 
The audiovisual area provides space to shelve and use a wide variety of 
media material.  The user selects appropriate software from the audiovisual 
stacks and then proceeds to the electronic carrels provided.  Shelving for 
Veterans Integrated Service Network (VISN) locations will be added to this 
area.  Additional space for these software locations can be added to the NSF 
(NSM) provided for this room, based on a project by project justification. 

Computer Training Lab (CLR03)................................................ 480 NSF (44.6 NSM) 
Provide one per Health Sciences Library.  
 
Area allocated Includes eight electronic workstations at 50 NSF each and an 
80 NSF area for the trainer. It provides space to train library users on the 
efficient utilization of the latest electronic books, journals, and databases 
used to make clinical and administrative decisions and on web-based 
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systems which provide mandatory training and Continuing Medical Education 
(CME).  

Media Conference Room (CRA03) ............................................. 120 NSF (11.2 NSM) 
Minimum NSF or multiply the total number of Health Care Delivery / Support 
FTE Staff by 3.692, whichever is greater; maximum 420 NSF. 
 
Area provides space for groups to interact as they collaborate and plan joint 
projects. 

Photocopy / Microfilm Reader-Printer area (RPR01)................... 75 NSF (7.0 NSM) 
Minimum NSF if Health Care Delivery / Support FTE Staff level A or B is 
authorized; provide an additional 10 NSF if Health Care Delivery / Support 
FTE Staff level C or D is authorized. 

The photocopy area provides a bond copier to accommodate the needs of 
those library users who must have photocopies of library materials.  An onsite 
photocopier also relieves the pressure of removing materials from the library. 
This area may also house the microfilm / reader printer at 35 NSF.  A book 
truck, occupying approximately 8 NSF, will be located in this area for 
placement of books and journals that will be re-shelved after photocopying.  

Seating Area (LIBS1) ................................................................... 200 NSF (18.6 NSM) 
Minimum NSF; provide an additional 15 NSF per calculated seat greater than 
ten. (Refer to Table 2 for calculation). 

Health Sciences Library Shelving Areas: 
Basic shelving consists of double or single-faced stack section on which current 
periodicals, bound periodicals (hard bound volumes and microfilm), monograph 
collection, and the reference collections are stored and displayed.  

Current Periodicals (LIBP1)............................................................ 15 NSF (1.4 NSM) 
Provide one per Double-Faced Shelving Section. 

Bound Periodicals (LIBP1).............................................................. 15 NSF (1.4 NSM) 
Provide one per Double-Faced Shelving Section. 

Microfilm (LIBP1) ............................................................................. 15 NSF (1.4 NSM) 
Provide one per Double-Faced Shelving Section. 

Monograph Collection (LIBP1)....................................................... 15 NSF (1.4 NSM) 
Provide one per Double-Faced Shelving Section. 

Basic Reference Collection (LIBP1) .............................................. 15 NSF (1.4 NSM) 
Provide one per Double-Faced Shelving Section.        

Patient Education Resource Center (PERC): 

Circulation Desk Area (LIBD1) ................................................... 165 NSF (15.4 NSM) 
Provide one per Patient Education Resource Center.  
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The Circulation Desk area provides space for changing and discharging 
materials to and from the library, dictionary stand, magazine racks, book 
carts, newspaper rack, etc.  User questions are answered and directional 
information is provided. This area should not be needed if the PERC / Patient 
Library is adjacent to the Health Sciences Library. 

Shelving (LIBP1) .......................................................................... 150 NSF (14.0 NSM) 
Minimum NSF; provide an additional 150 NSF for each increment of ten 
Double-Faced Shelving Sections greater than ten. (Refer to Table 5 for 
calculation) 
 
Basic shelving consists of double-faced stack section on which nonfiction and 
fiction, general literature, history volumes, and consumer health education 
books and audiovisuals are stored and displayed. 

Reference (LIBP1).......................................................................... 100 NSF (9.3 NSM) 
Provide one per Patient Education Resource Center. 
 
Allocated space for Atlas stand, display case, handouts, newspaper rack, and 
paperback book racks. 

Seating Area (LIBS1) ................................................................... 125 NSF (11.7 NSM) 
Minimum NSF if total number of calculated PERC seats is between two and 
five; provide an additional 15 NSF per calculated PERC seat greater than 
five. (Refer to Table 4 for calculation) 

Electronic Carrels with Computer / printers (LIBS1)............... 120 NSF (11.9 NSM) 
Minimum NSF; provide an additional 40 NSF per Electronic Carrel greater 
than three. (Refer to Table 6 for calculation)  

Storage (SRS01)............................................................................. 100 NSF (9.3 NSM) 
Provide one per Patient Education Resource Center. 

Staff and Administrative Areas: 

Office, Chief of Service (OFM02)................................................ 150 NSF (14.0 NSM) 
Provide one per Health Sciences Library.  

Cubicle, Clerical / Technician / Librarian (OFA03)....................... 64 NSF (5.9 NSM) 
Provide one per each Clerical, Technician, and Librarian FTE position 
authorized. 

Cubicle, Computer / Printers (OFA03) ........................................... 40 NSF (3.8 NSM) 
Provide one per Health Sciences Library. 

Staff Lounge and Toilets: 
The spaces below provide programming of Lounge, Lockers, and Toilets at 
department / service / chapter level.  Alternatively, sum all departments/services 
data for Lockers, Lounges and Toilets, and program space in Chapter 410-EMS 
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Lockers, Lounges, Toilets and Showers.  Either/or – do not duplicate space. 
Provide locker space only for those FTEs without office or cubicle space. 

4. Lounge, Staff (SL001)................................................................ 80 NSF (7.5 NSM) 
Minimum NSF; provide an additional 15 NSF per each projected FTE on 
peak shift greater than five; maximum 210 NSF. 
 
For less than five FTE combine Lounge facilities with adjacent department or 
sum in chapter 410. 

5. Toilet, Staff (TLTU1)..................................................................50 NSF (4.7 NSM) 
Minimum one; provide an additional staff toilet for each increment of five 
projected FTEs on peak shift greater than thirteen. 

Support Areas: 

Storage, Audiovisual Equipment (SRS01)................................ 200 NSF (18.6 NSM) 
Provide one per Health Sciences Library. 
 
 

Workroom (WRCH1) .................................................................... 240 NSF (22.3 NSM) 
Minimum NSF if Health Care Delivery / Support FTE Staff level A is 
authorized; provide an additional 40 NSF if Health Care Delivery / Support 
FTE Staff level B is authorized; provide an additional 200 NSF if Health Care 
Delivery / Support FTE Staff level C or D is authorized. 
 
Space allocated is for processing books and interlibrary loans, storage 
cabinets, scanner with computer, fax machine, sink, and shelf list. 

 
PLANNING AND DESIGN CONSIDERATIONS 

Department net-to-gross factor (DNTG) for Library Service is 1.20.  This number 
when multiplied by the programmed net square foot (NSF) area determines the 
departmental gross square feet. 

The PERC/Patient Library should be adjacent to the Health Science Library.  This 
permits staff access to both through a common circulation area. 

In order to achieve maximum control over the resources of the library, there should 
be one single point of entry and exit from each library.  The Circulation Desk 
Area should be located at the entrance / exit, in order to provide visual as well as 
mechanical / electronic control.  Where feasible, consideration should be given to 
one entrance to both libraries with a common circulation desk. 

The card catalog or electronic access to Card Catalogue should be seen directly 
upon entering the library and in proximity to the Circulation Desk. 

Current periodicals are in high demand and should be housed relatively close to the 
entrance of the library and be easily identifiable.  The current periodicals should 
be contiguous to the bound periodical collection. 
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Most material to be copied will come from the current or bound periodical collections, 
so the Photocopy Area should be close or contiguous to both.  The Photocopy 
Area should be a three-sided space with heavy sound attenuation. This area also 
needs to include space or a cabinet to hold copier paper and a work area for 
tools such as staplers.   

Light levels in the Microform Area should be rheostatically controlled.  Windows 
should be eliminated from this area. 

Library seating should be arranged in a manner that offers seating options close to 
each of the collection areas. 

The Audiovisual Room should be in visual contact with the circulation desk and 
adjacent to the Media Conference Room. 

The Media Conference Room and Computer Training Room will require special 
acoustical treatment to isolate noise from other areas of the library.   

The Workroom / Technical Services Area location should provide access to the 
librarian who supervises the technical processing activities.  It should also be 
located between the two libraries for easy access by the library staff. 

The ideal location for the Chief, Library Service's Office is contiguous to the 
Circulation Desk and the Workroom / Technical Services Area. 

The Clerical Space should be immediately adjacent to the Chief, Library Service's 
Office and close to the Circulation Desk. 

Computers and printers will require special wiring needs and telecommunication 
ports. 

Shelving should be at least 18 inches below the ceiling to meet fire code standards. 
Consideration should be given to the impact which compact shelving has upon 
the floor’s weight bearing tolerance. 

Aisles, carrels and doorways should meet Americans with Disabilities Act 
requirements. 

 
 
 


