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June 2, 2009 
 
 
 
Ms. Theresa Porter, Director 
U.S. Department of Housing and Urban Development 
Office of Community Planning and Development ɀ Region VII 
400 State Avenue, Room 200 
Kansas City, KS 66101-2406 
 
Dear Ms. Porter: 
 
The City of Wichita is pleased to present this Five Year Consolidated Plan which represents 
the community development goals and objectives of City staff, community residents, 
elected leadership and service partners in Wichita. 
 
The Consolidated Plan mission statement represents the guiding principle which will be 
reflected in proposed uses of federal housing and community development funding in the 
years to come.  Our specific purpose is to make every community in Wichita, a community 
of choice.   
 
As we move forward, it will be with a spirit of cooperation with your office and our local 
community.  We will continue to be good stewards of funds received through the 
Consolidated Plan process, operating in compliance with federal rules and regulations. 
 
The lead agency for administration of the Consolidated Plan is the Housing and Community 
Services Department, whose staff  ÈÁÖÅ ÁÃÃÅÓÓ ÔÏ ÁÌÌ ÏÆ ÔÈÅ #ÉÔÙȭÓ ÒÅÓÏÕÒÃÅs to ensure 
efficient and effective management of these programs. 
 
We look forward to our continued funding and programmatic relationship with the U.S. 
Department of Housing and Urban Development. 
 
 
      
Robert Layton, City Manager    Carl Brewer, Mayor  
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GENERAL 

Executive Summary 
The City of Wichita has identified needs and resources with which to address those needs, in order to 
ŀŎƘƛŜǾŜ ǘƘŜ /ƛǘȅΩǎ Ǿƛǎƛƻƴ ƻŦ ŀ ŎƻƳƳǳƴƛǘȅ ǿƘŜǊŜ ŜǾŜǊȅƻƴŜ Ŏŀƴ ǊŜŀƭƛȊŜ ŀ ƘƛƎƘ quality of life.  The Wichita 
community is experiencing ill effects of a weak economy however the goals for a vibrant, dynamic 
environment remain strong.  Components of this Consolidated Plan will provide assistance to those who 
are experiencing need for the first time as well as to those who have been without the necessary 
ǊŜǎƻǳǊŎŜǎ ǘƻ ǊŜŀƭƛȊŜ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǾƛǎƛƻƴΦ 
 
¢ƘŜ /ƛǘȅ ƻŦ ²ƛŎƘƛǘŀΩǎ ǘƻǇ ǘǿƻ /ƻƴǎƻƭƛŘŀǘŜŘ tƭŀƴ ǇǊƛƻǊƛǘƛŜǎ ǊŜŦƭŜŎǘ ǘƘŜ ŜŎƻƴƻƳƛŎ ǘƛƳŜǎΦ  IƻǳǎƛƴƎ ŀƴŘ 
Public Services will receive top priority over the next five years.  Safe, affordable housing will provide 
community stability so that the Public Services which are delivered will have a reasonable expectation of 
improved quality of life, leading to self-sufficiency for the recipients of Consolidated Plan-funded 
services. 
 
The community has designated housing as the first priority.  The City will address this priority through 
programs which create and support homeownership:  downpayment and closing cost assistance; 
development subsidies for single family home construction; and home repair for existing homeowners.  
The City will strive to create a minimum of 250 new homeowners over the next five years.  Additionally 
the City will focus home repair resources in areas of greatest need to create synergy among the area 
residents.  During the 2004-2008 Consolidated Plan period, 162 new homes were developed and 227 
new homeowners were assisted. 
 
¢ƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǎŜŎƻƴŘ ǇǊƛƻǊƛǘȅ ŘŜǎƛƎƴŀǘƛƻƴΣ Public Services, will be delivered in partnership with local 
community agencies and institutions.  These partnerships will ensure a maximum return on 
Consolidated Plan funding resources by leveraging public and private efforts to empower people to 
overcome issues which limit their ability to excel.  Services will include short term assistance such as job 
training, health care and substance abuse treatment.  Long term, sustainable goals will also be included, 
such as engaging neighborhood residents in empowerment strategies leading to control of their future.  
¢ƘŜ /ƛǘȅΩǎ bŜƛƎƘōƻǊƘƻƻŘ /ƛǘȅ Iŀƭƭǎ ǿƛƭƭ ōe focal points in the delivery of public services and in engaging 
community residents.  The City will strive to reach/serve a minimum of 100,000 community residents 
each year, through services funded with Consolidated Plan resources.  During the 2004-2008 
Consolidated Plan period 281,980 persons were impacted by programs funded from public services 
resources. 
 
Other priorities which were identified by the community include community development, 
infrastructure improvements, services for the homeless, youth programming, maintenance and upkeep 
of public facilities, economic development and historic preservation. 
 
In Wichita, community development activities will be paired with housing programs to the extent 
possible, to create a visual impact in areas where the City is investing resources.  These activities will 
include but not be limited to neighborhood clean-ups and dangerous building demolition, to remove 
blight and unhealthy conditions.  During the 2004-2008 Consolidated Plan period, tons of refuse and 
discarded tires were removed from neighborhoods ς as residents partnered with City staff for the 
removal of trash, tires, tree limbs and brush.  In the next five years, the City will pair clean-up activities 
with waste reduction programs, for a more sustainable impact. 
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Infrastructure improvements will also be targeted to areas where housing initiatives are underway.  This 
will include street and sidewalk construction or repair, as well as utility infrastructure such as water and 
sewer line construction or repair.  During the 2004-2008 Consolidated Plan period 47 infrastructure 
projects were completed. 
 
The City of Wichita is committed to providing services that will create lasting solutions for the homeless 
population.  In 2008, the City/County-appointed Task Force on Ending Chronic Homelessness issued a 
report with five recommendations.  One of the five is the implementation of a Housing First program.  
This program is funded through federal resources as well as City and County general funds.  The goal is 
to place and support 64 persons in permanent housing during the first year of operation (2009).  In 
addition the City and County agreed to support the creation of a one stop resource and referral center 
which was also recommended by the Task Force.  The center will provide services to any homeless 
person or family.  A local faith-based program has assumed responsibility for creating and managing the 
center, which is scheduled to open in 2010. 
 
Youth will continue to be a focus of City programming, primarily as a part of its Public Services 
resources.  Such activities as after school programming and summer employment will be staples of that 
focus however the City will continue to explore ways to 
enhance the successful development of youth by supporting 
community programs such as mentoring and tutoring.  Over 
1,000 youth were served during the 2004-2008 Consolidated 
Plan period. 
 
Creating a quality environment for learning and leisure will be 
ǘƘŜ ŦƻŎǳǎ ƻŦ ǘƘŜ /ƛǘȅΩǎ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ǇǳōƭƛŎ ŦŀŎƛƭƛǘƛŜǎ ǎǳŎƘ ŀǎ 
community parks and playgrounds, as well as recreation 
centers and Neighborhood City Halls.  Such investments will 
ŜƴƘŀƴŎŜ ǘƘŜ /ƛǘȅΩǎ Ǉƭŀƴǎ ǘƻ ǇǊƻǾƛŘŜ ȅƻǳǘƘ ǇǊƻƎǊŀƳǎ ŀǎ ǿŜƭƭ ŀǎ 
youth and adult community education which will lead to self-sufficiency. 
 
9ŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ƛǎ ŀƴƻǘƘŜǊ ƻŦ ǘƘŜ /ƛǘȅΩǎ ǇǊƛƻǊƛǘƛŜǎ ƛƴ ǘƘŜ нллф-2013 Consolidated Plan, especially 
related to the development and support of small businesses.  Façade improvements for commercial 
structures will enhance the appearance of low-income communities and lead to community support of 
neighborhood businesses.  Improved appearance and increased support of businesses will make it easier 
to attract other services to the area. 
 
aǳŎƘ ƻŦ ǘƘŜ ƴŜŜŘ ƛƴ ²ƛŎƘƛǘŀΩǎ ƘƻǳǎƛƴƎ ǎǘƻŎƪΣ ŜȄƛǎǘǎ ƛƴ ƻƭŘŜǊ ƴŜƛƎƘōƻǊƘƻƻŘǎΦ  Lǘ ǘƘŜǊŜŦƻǊŜ ƛǎ ƛƳǇƻǊǘŀƴǘ 
that while housing improvements are planned, that they are conducted so as to preserve the historic 
ŎƘŀǊŀŎǘŜǊ ƻŦ ǎǳŎƘ ŀǊŜŀǎΦ  IƛǎǘƻǊƛŎ ǇǊŜǎŜǊǾŀǘƛƻƴ ǎǘǊŀǘŜƎƛŜǎ ǿƛƭƭ ōŜ ǳǎŜŘ ǿƘŜǊŜ ŀǇǇǊƻǇǊƛŀǘŜ ƛƴ ǘƘŜ /ƛǘȅΩǎ 
revitalization efforts.  During the 2004-2008 Consolidated Plan period, nine historic structures received 
rehabilitation assistance. 

 
 

  

While we are here we should set goals 

and achieve them, make the best of things, 

make others feel good about themselves, 

and be happy with what we are and what 

we are doing. 

-  Janet Evans 
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Strategic Plan 
The Mission of the City of Wichita Consolidated Plan is to create communities of choice where: 

 low to moderate income persons have safe, affordable housing; 

 residents realize their full economic and personal potential; and 

 neighborhoods are healthy, vibrant and provide quality goods and services. 
 
The Vision is that all Wichita communities have the same potential for growth and sustainability. 
 
Geographic Area 
Resources of the Consolidated Plan will be focused in: 

 Local Investment Areas 

 Redevelopment Incentive Areas 

 Neighborhood Revitalization Areas. 
 
Basis for Identifying the Geographic Areas 
A number of factors led to these designations, all of which are required under federal and state laws and 
regulations.  Following are key features and challenges associated with these areas: 
 

 Appraised residential property values have increased by 17 to 21 percent in the central area 
compared to 35 percent citywide.   

 

 Prior to the economic downturn of 2008, WichiǘŀΩǎ ŜƳǇƭƻȅƳŜƴǘ ǇƛŎǘǳǊŜ ǿŀǎ ŎƘŀǊŀŎǘŜǊƛȊŜŘ ōȅ ŀ 
lack of available skilled workers, which resulted in a number of unfilled positions.   The challenge 
prior to 2008 was the ability to transform low-skilled workers into the high-skilled workforce 
desired by the aircraft manufacturers and other durable goods industries. 

 

 In comparison to the entire population, the Neighborhood Revitalization Area (NRA): 
o has twice the percentage of persons with incomes below the poverty level 
o has nearly three times the number of houses built before 1939 
o has a nearly equal numbers of renters and homeowners 
o has homeowners whose home value is less than half that of the entire city. 

 
Obstacles to Meeting Underserved Needs 
Several obstacles prevent the mission from being achieved: 
 
Personal financial resources.  As the preceding data reflect, there are many residents of Wichita who do 
not have sufficient resources to address their housing needs.  Their options include living in substandard 
conditions because it is all they can afford, living with housing code violations which are the result of 
deferred (or no) maintenance, or those living with others or in areas not designed for human habitation.  
Prospects for increasing the income of the residents of the NRA present significant challenges, until the 
local and national economies improve. 
 
Agency financial resources.  Many agencies which have traditionally offered assistance to low income 
persons have seen their resources decline.  That includes general government resources which are being 
stretched thin due to declining revenues.  Thus, many services to prevent housing deterioration and 
social dysfunction, as well as basic infrastructure maintenance are being deferred or eliminated.  
Additionally, funding to administer the Housing AuthƻǊƛǘȅΩǎ ǎǳōǎƛŘƛȊŜŘ ƘƻǳǎƛƴƎ ǇǊƻƎǊŀƳǎ Ƙŀǎ ŀƭǎƻ ōŜŜƴ 
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steadily declining.    And finally, government resources available through the Consolidated Plan have 
ŘŜŎǊŜŀǎŜŘ ƻǾŜǊ ǘƘŜ ȅŜŀǊǎΦ  Lƴ нллнΣ ²ƛŎƘƛǘŀ ǊŜŎŜƛǾŜŘ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ϷсaΤ ƛƴ нллу ²ƛŎƘƛǘŀΩǎ ŜƴǘƛǘƭŜƳŜƴǘ 
fund allocation was $4.5M. 
 
Lack of information.  Despite the use of various forms of media and public presentations, many residents 
remain unaware of services which could provide assistance to them.  Others have a distrust of 
government which makes them reluctant to take advantage of local programs.  And still others do not 
have legal status which in many cases makes them ineligible for certain government programs and in 
nearly all cases results in them not requesting services.  They become the hidden poor, much like the 
homeless population has been. 
 
The goal then, of the Consolidated Plan programming, is to develop and fund strategies which will offer 
relief for the economic challenges facing the Wichita community. 
 
 
 
 
 

 
 
 
 
 

 

  

The future does not get better by hope, it gets better 

by plan. And to plan for the future we need goals. 

- Jim Rohn 
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General Questions 
The City of Wichita will continue to focus resources in the Local Investment Areas, Neighborhood 
Revitalization Area and Redevelopment Incentives Area.  These areas represent the highest 
concentrations of low to moderate income populations (66 percent) and racial/minority concentrations 
(54 percent) according to 2000 Census data.  Following is a map which reflects these areas: 
 

 
 
Because these areas are in the older, core portion of the city, the residential and commercial building 
stock is generally less sound than in newer portions of the city.  In addition, 13 percent of the existing 
property is vacant; 47 percent is renter-occupied; and 29 percent of the housing units were built in 1939 
or earlier.  (2000 Census) 
 
It is anticipated that a minimum of 90 percent of the funds received through the Consolidated Plan will 
be expended in these areas. 
 
One of the greatest obstacles in addressing the needs of this area is its sheer size.  In 2008 there were 
over 33,000 housing units in the area and over 74,000 residents.  In order to maximize the impact of 
funded services, it would be desirable to reduce the size of the area.  However this option would put 
some people and properties at increased risk of the dangers inherent in continued deterioration of their 
living conditions.  Other obstacles include lack of sufficient public (government) funding as well as the 
low income of the residents of the area, which limits their ability to improve their living and other 
conditions.   
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Managing the Process 
Lead Agency.  The Housing and Community Services Department is the lead agency for developing and 
administering the programs funded through the Consolidated Plan.  ¢ƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ Ƴƛǎǎƛƻƴ ς to 
provide housing and related services to benefit the citizens and neighborhoods of Wichita ς is consistent 
with the goals of the funds which are a part of the Plan.   
 
The department is supported by the administrative systems and organizational infrastructure of Wichita 
City government, which facilitates the approval and execution of contracts, processing payment 
requests and providing information technology support. 
 
However the primary focus of the department is on the partners who deliver services to the community.  
Two of the major Consolidated Plan-funded programs are operated by department staff.  All others are 
provided by contract with community agencies or other City departments.  Those agencies provide a 
feedback system as to needs, while bringing other resources to the table to leverage City funds.  Such 
partnerships include:  Sedgwick County government; faith based groups such as Catholic Charities, Inter-
Faith Ministries, the Salvation Army, and United Methodist Open Door; community development 
corporations such as Community Housing Services, Mennonite Housing and Rehabilitation Services, 
Wichita Indochinese Center and Power CDC; and community service groups such as the YMCA and 
YWCA. 
 
Consolidated Plan Development Process.  Priority needs for the 2009-2013 Consolidated Plan were 
developed through community surveys which were distributed through formal organizations as well as 
through neighborhood information networks.  The following groups are among those who were invited 
to participate in the survey in October and November, 2008:  neighborhood organizations, Public 
Housing tenants, Section 8 Housing Choice Voucher holders, City appointed boards, partner agencies, 
and elected officials. 
 
Consultations.  Following the tabulation of priority survey responses, a group of community service 
agencies were invited to provide feedback on the survey results through a focus group session held on 
March 6, 2009.   They were also asked to participate in a discussion of the communityΩǎ ǎƻŎƛŀƭ ǎŜǊǾƛŎŜ 
continuum related to special populations.  The following entities participated in the discussions and/or 
ǇǊƻǾƛŘŜŘ ǿǊƛǘǘŜƴ ŦŜŜŘōŀŎƪ ŀƴŘ ŀǎǎŜǎǎƳŜƴǘǎΥ   {ŜŘƎǿƛŎƪ /ƻǳƴǘȅ /ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜǎΤ {ŜŘƎǿƛŎƪ /ƻǳƴǘȅ 
Department on Aging; Kansas Department of Social and Rehabilitation Services; Sedgwick County 
Developmental Disabilities Organization; Youthville; Inter-Faith Ministries; Catholic Charities; Urban 
League of Kansas; Sedgwick County Housing Department; Sedgwick County Health Department; and the 
Wichita Housing and Community Services Department.  
 
In addition to these types of direct input, preparation of the 2009-2013 Consolidated Plan also took into 
account previously completed local planning documents:  Wichita-Sedgwick County Comprehensive 
Plan, Preparing for Change; United Way of the Plains 2006 Needs Survey and Priority Study; 
ƴŜƛƎƘōƻǊƘƻƻŘ Ǉƭŀƴǎ ŦǊƻƳ ǘƘŜ /ƛǘȅΩǎ bŜƛƎƘōƻǊƘƻƻŘ wŜǾƛǘŀƭƛȊŀǘƛƻƴ !ǊŜŀΤ ŀƴŘ ǘƘŜ ŎƻƳƳǳƴƛǘȅ-wide 
Visioneering Plan that was completed in 2004 and which reflects the common vision of thousands who 
ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ƳŜŜǘƛƴƎǎΣ ŘƛǎŎǳǎǎƛƻƴǎ ŀƴŘ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ±ƛǎƛƻƴŜŜǊƛƴƎ tƭŀƴΩǎ ǎƛȄ ŦƻǳƴŘŀǘƛƻƴǎΦ   
 
¢ƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƘƻǳǎƛƴƎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŘŜǾŜƭƻǇƳŜƴǘ ƴŜŜŘǎ ŀǊŜ ǇǊƻƳƛƴŜƴǘ ƛƴ ŀƭƭ ŘƻŎǳƳŜƴǘǎ ǿƘƛŎƘ 
were reviewed.   In the Wichita-Sedgwick County Comprehensive Plan, Preparing for Change Key 
Indicators of Community Change report (November, 2004), Housing and Neighborhood Revitalization 
ŀǊŜ ŀƳƻƴƎ ǘƘŜ ǎŜǾŜƴ ƳŀƧƻǊ ŎŀǘŜƎƻǊƛŜǎ ƻŦ ŦƻŎǳǎΦ  ¢ƘŜ IƻǳǎƛƴƎ Ǝƻŀƭ ƛǎ άƘƛƎƘŜǊ ŘŜƴǎƛǘƛŜǎ ŀƴŘ ƎǊŜŀǘŜǊ 
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Civilization is the process in 

which one gradually increases 

the number of people included in 

the term óweô or óusô and at the 

same time decreases those 

labeled óyouô or óthemô until that 

category has no one left in it. 

- Howard Winters 

 

diversity in new housing stock, including affordable and mixed-use residential and commercial 
ŘŜǾŜƭƻǇƳŜƴǘǎέΤ ǘƘŜ bŜƛƎƘōƻǊƘƻƻŘ wŜǾƛǘŀƭƛȊŀǘƛƻƴ Ǝƻŀƭ ƛǎ άǊŜǾƛǘŀƭƛȊŀǘƛƻƴ ƻŦ ƻƭŘŜǊ ²ƛŎƘƛǘŀ ƴŜƛƎƘōƻǊƘƻƻŘǎ 
ǘƘǊƻǳƎƘ ƛƴŦƛƭƭ ŀƴŘ ǊŜŘŜǾŜƭƻǇƳŜƴǘ ŀŎǘƛǾƛǘȅέΦ   
 
Neighborhood plans for the target areas reflect consistent themes of housing and community safety.  
Similarly in its 2006 Needs Survey and Priority Study, the United Way of the Plains found that 
community residents rank Housing/Affordable Housing, Activities/Programs for Youth, and 
Infrastructure among the top 10 priority needs.  
 
Early in 2004 the four county metropolitan area, embarked upon a strategy to develop a multi-year 
άǾƛǎƛƻƴέ ŦƻǊ ǘƘŜ ŀǊŜŀΦ  ¢ƘŜ ǊŜǎǳƭǘ ƻŦ ǘƘŜ ŜŦŦƻǊǘ ƛǎ ǘƛǘƭŜŘ ±ƛǎƛƻƴŜŜǊƛƴƎ ²ƛŎƘƛǘŀ ŀƴŘ Ƙŀǎ ōŜŜƴ ƻŦŦƛŎƛŀƭƭȅ 
endorsed by all elected bodies.  One of the components of the vision is for the region to be a άhealthy, 
safe community that has a vibrant recreation, entertainment, arts and cultural focus that embraces 
diversity and builds prideέ.  This part of the vision is assigned to the Quality of Life strategic alliance, 
where the needs of older adults are also highlighted.  Specific strategies include providing safe 
affordable housing, employment and health care resources.   These goals have been incorporated into 
the 2009-2013 Consolidated Plan.  
 
Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜ ŘƛǊŜŎǘ ǎǳǊǾŜȅ ŘŀǘŀΣ ŎƻƴǎǳƭǘŀǘƛƻƴǎΣ ǊŜǾƛŜǿ ƻŦ ŜȄƛǎǘƛƴƎ ΨŜƴǾƛǊƻƴƳŜƴǘŀƭ ǎŎŀƴǎΩΣ ǘƘŜ /ƛǘȅ 
Council was engaged in the compilation of this needs assessment through staff presentations in 
workshops and during formal business meetings.  All such activities were also open and broadcast to the 
public.  For more detail on the survey development and feedback, please see the Citizen Participation 
section. 
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Citizen Participation 
Summary.  Citizens were encouraged to complete a priority needs survey in the months of October and 
November, 2008.  Presentations were made to the six City Council District Advisory Boards, and surveys 
were left for them to complete and share with their neighborhood associations and others.  
Approximately 147 persons were in attendance at these presentations. 
 
Survey instruments were sent to over 1,000 people using the City Council email distribution lists for 
neighborhood information. 
 
Residents of Public Housing and clients utilizing Section 8 Housing Choice Vouchers were sent a copy of 
ǘƘŜ ǎǳǊǾŜȅ ƛƴ ǘƘŜ IƻǳǎƛƴƎ ŀƴŘ /ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜǎ 5ŜǇŀǊǘƳŜƴǘΩǎ bƻǾŜƳōŜǊκ5ŜŎŜƳōŜǊ ōƛƳƻƴǘƘƭy 
newsletter.  Surveys were also mailed to homeowners who were assisted through the HOME program.  
All were asked to complete and return the survey. 
 
The City of Wichita posted the survey on its website and encouraged readers to download it, complete 
and return it. 
 
An article was placed in a community newspaper which serves a low income and primarily minority 
audience.  The article encouraged readers to access the survey online, print, complete and return it. 
 
Surveys were available at the four Neighborhood City Halls and in the Housing and Community Services 
Department office.  They were also distributed to all local elected officials, City and County departments 
and local advisory boards. 
 
A total of 197 surveys were returned by the deadline and 171 were usable for tabulation purposes.  
Survey results are provided in detail in the Priority Needs Analysis and Strategies section of this 
Consolidated Plan. 
 
Summary of Citizen Comments or Views.  Citizens were asked to rank the priority needs by general 
category and by specific program.  The survey was formatted with specific programs to prioritize and a 
place for additional comments.  Several respondents indicated it was difficult to prioritize one group 
over another, in terms of needs.  This was especially evident in prioritizing needs of the homeless 
population.  However at least one respondent indicated that their prioritization was based on the 
availability of other resources to address certain needs.   
 
The need for crime and fire prevention services is another area of need which was mentioned by 
respondents. 
 
Several persons who responded to the priority needs survey also listed specific needs of persons with 
physical disabilities, such as motorized wheelchairs for shopping in other than the major grocery stores 
and super centers and more housing for the disabled. 
 
Because non-English speaking persons were not specifically targeted to complete the survey, a special 
feedback form was distributed in communities where English is not the predominant language.  No 
comments were received. 
 
Public Comment.  During the public comment period one agency provided an update to their service 

ǇƻǊǘŦƻƭƛƻΦ  ¢Ƙŀǘ ƛƴŦƻǊƳŀǘƛƻƴ ǿƛƭƭ ōŜ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴǘƻ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ƛƴǘŜǊƴŀƭ ǎŜǊǾƛŎŜ ŘƛǊŜŎǘƻǊȅΦ  
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Broadened Public Participation.  The surveys were distributed as indicated.  Completion was voluntary 
and anonymous.  However respondents were asked to provide their zip code of residence.  The zip code 
data reflected a broad area from which responses were received.  In addition, when the zip code data 
was reviewed according to income, it was evident that persons likely to be eligible for services (low to 
moderate income) were well represented in the response pool:   

 there were 22 zip codes represented including one outside the Wichita city limits 

 more than 50 percent of the residents in 11 of the survey zip codes, earned less than the median 
income for Wichita (according to the 2000 Census). 

 
Comments not Included.  Comments that were not accepted included those which referred to services 
which could not be addressed through Consolidated Plan funding such as funds to support a 
homeowner association database and City-designated buildings as storm shelters.  Other services which 
were mentioned but not included in the priority needs listing are:  literacy programs, centers for persons 
with learning disabilities, graffiti removal, garden club, and expanded City bus service. 
 
Ongoing Public Participation.   The City of Wichita is committed to citizen engagement throughout the 
Consolidated Plan process, including development of the First Program Year Annual Action Plan.  To that 
end, the City continues to follow a long-standing process of naming a citizen Grants Review Committee 
to review annual funding applications and proposals for the following Consolidated Plan programs:  
ǿƻƳŜƴΩǎ ǎŜǊǾƛŎŜǎΣ ȅƻǳǘƘ ǊŜŎǊŜŀǘƛƻƴ ŀƴŘ ŜƴǊƛŎƘƳŜƴǘΣ ǎǳƳƳŜǊ ȅƻǳǘƘ ŜƳǇƭƻȅƳŜƴǘΣ Iha9 /I5h 
development funding, and Emergency Shelter Grant funds.  The Grants Review Committee represents 
large and small businesses, neighborhood organizations, neighborhood leaders, County government and 
the local school district.  In addition to their review as a committee, they also conduct public hearings to 
receive feedback on the applications and proposals, prior to making their funding recommendations. 

  

We have learned to say that the good 

must be extended to all of society before 

it can be held secure by any one person 

or any one class. But we have not yet 

learned to add to that statement, that 

unless all [people] and all classes 

contribute to a good, we cannot even be 

sure that it is worth having. 

- Jane Addams 
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Institutional Structure 
Implementing Structure.  The City of Wichita is a full service municipality which is managed by a 
professional City Manager, with policy direction from the official elected body:  Mayor and six Council 
Members.  The City Manager has designated the Housing and Community Services Department as the 
lead agency for oversight and administration of the Consolidated Plan.  Consolidated Planςfunded 
programs are carried out by City Departments, and public and private community based organizations. 
 
Strengths and Gaps in the Delivery System.  There are no appreciable gaps in the delivery system for 
Wichita.  City departments are professionally managed and have sufficient trained staff to deliver a wide 
range of services which are eligible for Consolidated Plan funding.  These include a full-service Public 
²ƻǊƪǎ ŘŜǇŀǊǘƳŜƴǘ ǿƘƛŎƘ ǊƻǳǘƛƴŜƭȅ ƳŀƴŀƎŜǎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǇǊƻƧŜŎǘǎ ŦƻǊ ǘƘŜ Ŏƛǘȅ ŀǘ ƭŀǊƎŜΦ  ¢ƘŜ /ƛǘȅΩǎ 
Water and Sewer Utility is likewise capable of applying Consolidated Plan resources to water or sewer 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛƳǇǊƻǾŜƳŜƴǘǎ ƻǊ ǊŜǇŀƛǊǎ ƛƴ ǘƘŜ ŘŜǎƛƎƴŀǘŜŘ ŀǊŜŀǎΦ  ¢ƘŜ /ƛǘȅ aŀƴŀƎŜǊΩǎ ƻŦŦƛŎŜ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ 
for Neighborhood Services which provides a number of education and community enrichment activities 
in all six Council districts and, from the four Neighborhood City Halls which are located in Consolidated 
Plan targeted areas. 
 
{ƛƳƛƭŀǊƭȅΣ Ƴŀƴȅ ƻŦ ǘƘŜ /ƛǘȅ ƻŦ ²ƛŎƘƛǘŀΩǎ ƴƻƴǇǊƻŦƛǘ ǇŀǊǘƴŜǊǎ ƘŀǾŜ ŘŜǾŜƭƻǇŜŘ ǘƘŜ ŎŀǇŀŎƛǘȅ ǘƻ ǇǊƻǾƛŘŜ 
services to enhance the community.  Services that promote homeownership include the development 
and construction of single family homes that are marketed to low to moderate income buyers.  These 
agencies are also certified to provide homebuyer counseling which is required for City assistance to first 
time homebuyers. 
 
Private sector contractors are solicited for repairs on individual homes and upgrades on public facilities.   
There is no shortage of contractors willing to take on such projects.  The City also specifically tries to 
identify contractors who are Section 3-eligible, thus furthering the objectives of that regulation to 
benefit low and moderate income persons not only through service delivery but also through 
contracting opportunities. 
 
Public Housing Strengths and Gaps.  The Wichita Housing Authority is a part of the City of Wichita 
municipality, and is positioned in the Housing and Community Services Department.  This placement 
provides maximum opportunities for the department to provide a complete continuum of housing 
services ς from low/no rent subsidized units to homeownership.  Housing Authority staff are City 
employees and because of the benefits associated with City employment, the Authority is able to attract 
and retain a qualified staff.  Purchasing and contracted services are governed ōȅ ǘƘŜ /ƛǘȅΩǎ 
administrative policies and practices.  The Wichita City Council plus one Housing Authority tenant/client, 
form the eight member governing Board of Commissioners.  All official Housing Authority actions are 
presented to the Board for approval in public hearings and are documented in official City records.  This 
includes budgetary decisions as well as capital improvements and disposition of property. 
 
 

 

The mission of the City of Wichita is to provide an environment to protect the health, safety and well being of all 

who live and work in the community.  In directing policies and programs toward that end, the City assumes a 

stewardship role to preserve the assets and natural resources entrusted to its growth, to assure equality of 

opportunity and to contribute to the quality of life for all citizens. 
 

 


