Managing for Results
2008-2009



Presentation Goals

- Outline budget process for
2008-2009 budget

[EEE).A - Introduce the Balanced

/[~ Scorecard

‘] @ - Highlight the usage of
~ . performance measures in the
{1 budgeting process

-

i3 . - Introduce a City “report card”



Lead up 2008-2009 Budget
2005 - City Manager

established internal task teams
- November Retreat

2006 - March - City Council
approves five goals and 15
indicators

- August 15, 2006
Council adopts the 2007 budget
around five goal areas




Managing for Results Budget
Process Attributes

Identifies and focuses on the things the
governing body wants to address

Develops an overall system for addressing
those areas

Allocates resources to the services that
deliver the most value and best achieve
organizational goals

Develops and tracks cost and performance
data
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2008-2009 Managing for Results
Goal Development

/=~ - Council re-affirms relevancy of

<> the goals and indicators

h}‘
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E 2008-2009 Managing for Results
=l W Strategic Alignment

- Staff aligns strategies with the
Cify's goals

~ - Strategy Teams review and
 \ provide feedback to Departments
'ﬁ and the City Manager - looking

4y, for linkage to goals, and relevancy
-4 of performance
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;% 2008-2009 Managing for Results
cd & Resource Allocation

- City Manager reviews Strategy
.= Team feedback and visits with
Department Directors

- .. - Staff update and finalize financial
m = projections

'*f"’ - City Manager Proposes Budget

@4 s’ - City Council Adopts Budget
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= i e Report Results

- Staff monitor performance
. - mMmeasures

/- - Report Card is issued

- Services and Strategies may be
selected for in-depth review

t_f—————_———-——'

~1 - Based on service performance and
e b B

=5 st other factors, City Council begins

reviewing relevancy of Goals and
« _  Indicators
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Balanced Scorecard




Our Balanced Scorecard (BSC)

| 5 Goals
| (Focus Areas)
i

| 4 Perspectives |

—_————— - Coo o
Maintain and/or improve Improve availability, Maintain safe and Retain citizens in the 1 Increase and/or sustain
response time and crime quality, and diversity of I dependable ‘-mmmunity 1 neighborhood vibrancy

citywide

jobs transportation system

.

H

Improve environmental Sustain affordable living .‘I Provide reliable, Salisfy citizens with the | I Increase sense of 1
health and community e e e compliant, and secure ‘_Qu_alit:uf_Lif_e _ _| community, 1
safety utilities neighborhood 1
) _— involvement, and 1

I satisfaction 7
f—

Ensure citizens receive a
positive return on all of
their Quality of Life

Maintain and/or optimize
public facilities and
assets

M aintain and/or improve
citizen's perception of
safety
—_—

Partner with economic
development and
affordable living

Revitalize Core Area

Increase Employee Access to
Information

Enhance Citizen Involvement Improve Technology Efficiencies Increase Productivity

Maintain Affordable & Gompetitive Reduce/Avoid

Improve Financial Management
P g Tax & Fee Rates Costs

Improve Technology

Increase Employee Motivation & Enhance Workforce Recruitment




The "Balance” in the
Balanced Scorecard

.. -To be successful externally, an
organization must be successful
internally.
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“\ Balanced Scorecard History

Z ‘Developed 1990 by Robert
Kaplan and David Norton

..+ By 2003 - over one half of

the Fortune 1000 companies use
the BSC

.4+ 'BSC is one of the top 75 most
¥ influential ideas of the 20th
Sn awy  century

==




Balanced Scorecard
Public Sector

* Charlotte, North Carolina
= adopted the BSC in 1996

é Many other governmental
— . . Jurisdictions use the BSC today

— e Mecklenburg County, NC
€5 Austin, TX

G S San Antonio, TX

= Seattle, WA
- Portland, OR



Charlotte's BSC

i ity STRATELGY

VISION

COMMUNITY
oF CHOICE
FOR LIVING,
WORKING
AND
LEISURE

CiTy COuNCIL
Focus AREAS

Community Safety « Housing and Keighborhood Development
tructuring + Tranp: » Economic D

CORPORATE OBJECTIVES

o : = FY06 Year End Corporate Performance Report
. = City of Charlotte
[4




Meckelburg County BSC

North Carolina

Mecklenburg County Community & Corporate Scorecard

Desired Results View

Foeus Soctul, Edicarian, Bffective & Community Health Growsh Management &
Aress & Economic Efficient & Safety Environment
Opportminy Government °
H : Increased Imprave
H Increase i Increase Citizen Inrease Jadues Efficiency Expand Parks, Improve
P Liemcy & ! Self-Sufficiency Customer & Violence, Injury & Cost Open Space, Air, Water, &
I Workforce : Suakeholder & Emotional Accountability Creenways & Land Quality
i Preparedness (! Satisfaction of Justice Recreatioaal
: : Services
Customer Mcoritrererrrrorees — : 3
Staiobelder: | 5 Increase Increased Citizen : e pecias Yoo
| Respect Awareness Reduce Discascs : e : Economic
I Appreciation of County & Mental }\u-,h . £ Development
i ofEhmcd Hesponsibilitics, Tiness H Facil EL 3 & Job
H Cualeurad Services & : S % Opporturutses
H Divenaty Results. 3
Enhanced Improved
Citizen Employee
Internal Involvement Efficiency
Basiness
Process
Maintained
Affordable &
Financial c‘:r’:‘::‘::
¢ ;:::;:nfﬂ Increased Enharced :"“’"‘“’ Improved
Employee Workfores Employes Technalogy-
Capacity Maotivation & Retention & Knowlcdge, Related
Satisfaction Recruitment Skl &
Abilities

37



A simple tool that charts the
organlza’rlonal course (steers) and
| indicates how the organization is

ar oing to get there (row)
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Performance Measures




Where is the organization going?

- We are "steered” by the Council's goals
and indicators

How do we get there?

- Based on the "rowing" strategies
developed by staff

How do we know if we are getting there?

- By measuring the performance provided
by City services



Performance Measures

- Each Service has performance
measures

- Output provided by municipal
services can be a challenge to
appropriately measure in some cases

- Performance Measures should
provide feedback on how well a
service is performing, relative to the
benchmark



Performance Measures

- Over 300 Performance measures are
maintained and tracked

_—— - Challenge: how to condense over 300
.~ measures into a meaningful summary for

//_— policy makers and citizens, to determine
—if the organization is achieving our goals?

- Answer.

4. Performance Results Report
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Producing outcomes that
matter by doing the right
things well

Understand View the City's
the  City’s performance in
strategy all their Goal Areas
for fulfilling =

its mission ———




Performance Report

- - Uses "stop lights" to provide quick

-~ look at performance
4 - Ssummarizes performance at the

™y ‘ﬁ " "
T i indicator and goal level

RS -
oy -



Performance Report

- includes a brief narrative about

each indicator, including a

I= discussion of strategies used to

e ey impact the indicator, and other
24y trends that are impacting

’ performance

- The report is designed to be
brief (20 pages)



Conclusions

The Managing for Results process is
continuing fo mature and evolve

=7 5 Soon, a year end 2006 RZPOI"T Card will be
s ey finalized

T &2 The budget this year will fully incorporate
RiLy the Balanced Scorecard, as a one page
b A\ summary of where we are going, and how we
£ aregoing to know if we are getting there

== @ h %
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Questions and Comments
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