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Wichitaės Next City Manager 

Robert Layton will begin work as Wichitaõs next City Manager on Feb. 2. The Wichita City 

Council approved his hiring contract in December. Layton, the City Manager of Urbandale, 

Iowa, will receive an annual salary of $185,000, a monthly car allowance of $550, a 

monthly wireless communication allowance of $50, paid vacation, health and dental care 

benefits as well as reimbursements for relocation costs. Laytonõs employment contract, 

his résumé and other details can be found at www.wichita.gov. Layton, who prefers to be 

called Bob, said he was eager to start. 

 

òItõs a reasonable contract under ICMA requirements,ó Mayor Carl Brewer said, referenc-

ing the International City/Council Management Association. òWe need to get the City 

Manager on board. The council and the community need to get behind him and support 

him. Thatõs in the best interest of this city. There are many challenges and goals ahead, including an uncertain economy 

and the promise of a greater downtown.ó 

 
The Council voted 6-1 to approve the contract; Council member Sue Schlapp opposed the approved contract, citing the sal-

ary and severance. She also referenced the troubled economy, budget concerns and Layton's lack of experience in manag-

ing a large and diverse city. But she said òI look forward to welcoming and working with Mr. Layton.ó Council members said 

the close vote reflected the quality of the three finalists who are all experienced public administrators with a deep knowl-

edge of the Council-Manager form of government.                     Van Williams 
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Mayorės New Year Message 
We made 2008 a wonderful year. We made investments to help stabilize and 

secure our aviation industry. We maintained competitive and affordable air-

fares. We retained and attracted new jobs. We took first steps to improve our 

parks and recreation system with the adoption of the Parks, Recreation and 

Open Space (PROS) Plan. We were also honored when Old Town was named 

A Great Neighborhood in America.  As we enter the new year, I want to thank 

you for your support in our successes.  

 

2009 provides another opportunity for us to partner to achieve greater suc-

cesses. I believe itõs time to transform downtown Wichita. We need to start by 

connecting Old Town, the Intrust Bank Arena area and riverfront development 

such as the Wichita WaterWalk. Thatõs just the beginning. 

 

As we embark on the planning process, I need your input because downtown is everybodyõs 

neighborhood and because public engagement is key to success. The interest you have shown 

in helping to forward my vision for a new and revitalized downtown sends a unified message 

that downtown is òour neighborhood.ó  

Mayor Brewer 

http://www.wichita.gov/
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D 
ale Goter  

is the 

Govern-

ment Relations 

Manager for the 

City of Wichita.  

Prior to joining 

the City Man-

ager staff in 

September 2006, Goter served 18 years 

as public affairs editor for KPTS, public 

television serving south-central Kansas. 

He hosted various public affairs television 

programs and created numerous docu-

mentaries and special public affairs pro-

grams with an emphasis on state govern-

ment. Previously, he was the Statehouse 

correspondent for the Harris News Service 

and its seven member newspapers in 

Kansas. Earlier, he worked eight years for 

the Salina Journal, covering all facets of 

local government.  

 

He is a North Dakota native and a gradu-

ate of Kansas State University. He served 

in the First Division Army Band at Ft. Riley 

as an oboe player.  

 

Q  The 2009 Kansas Legislature con-

venes this month, which means youõll 

spend most of the next four months at the 

Topeka Statehouse. What does the City of 

Wichita have at stake? 

 

Like the catch-phrase from a past Presi-

dential election advised, òItõs the econ-

omy, stupid.ó 

 

The Kansas Legislature is looking at a $1 

billion shortfall for the fiscal year that be-

gins next July. Thatõs the worst fiscal sce-

nario in the stateõs history. 

 

Our community has a number of impor-

tant programs in the current budget, and 

the challenge will be to maintain them. 

 

Q  What are the legislative priorities for 

the City of Wichita? 

 

We share the priority list adopted by    

Visioneering Wichita, which includes $5 

million for the Affordable Airfares program 

and similar amounts to support technical 

education at the Jabara campus and con-

tinued expansion of the National Institute 

for Aviation Research.  We also are asking 

for $1 million to support the Equus 

Beds recharge project which will pro-

vide our water supply well into this 

century. 

 

The City of Wichita will also ask for 

legislation on a couple of non-financial 

issues. One would allow cities to create 

Entertainment Districts where pedestri-

ans would be allowed to carry alcoholic 

beverages on public streets, sidewalks 

and rights-of-way. The Mayor and City 

Council believe this measure would 

help create the progressive social at-

mosphere that allows us to keep pace 

with communities such as Fort Worth, 

Kansas City and Oklahoma City. 

 

The second proposal would allow us to 

create a Traffic Safety Corridor on the 

Kellogg Corridor where fines for speed-

ing would be doubled. Other states 

have tried this tactic and successfully 

reduced injuries, fatalities and prop-

erty damage. 

 

Q  You joined the city staff two years 

ago after spending most of your life 

as a journalist. How do those experi-

ences compare? 

 

There are more similarities than differ-

ences in comparing my current job to 

the previous 18 years in public televi-

sion. The bottom line in both fields is 

service to the public. And, in both in-

stances, it is absolutely essential to 

promote citizen involvement in govern-

ment.  

 

Q  Government-funded lobbyists are 

the scourge of some  political 

movements. How do you defend the 

need for your job? 

 

Some critics argue that government 

funded lobbyists are the cause of 

higher taxes. I would argue the oppo-

site.  The legislative process is a com-

plex and competitive arena. Our legis-

lators do a great job of representing 

their districts, but they canõt be ex-

pected to monitor each and every is-

sue.  Public lobbyists help ensure that 

our community and our region get a 

fair shake in the annual budget proc-

ess. 

Q  Looking back on a career in media 

and now in government, what has 

changed the most? 

 

As somebody who started out in the 

1970s writing news stories on a type-

writer, cutting and pasting pieces of 

paper together with the messy, 

smudged edit markings of thick lead 

pencils, I  canõt overstate the signifi-

cance of the digital age. Unless you 

worked in that environment, you canõt 

appreciate the incredible increase in 

the quality and quantity of your work 

product. 

 

I also remember getting my first email 

back in the 1990s. Who would have 

dreamed how email, Twitter, Facebook, 

My Space and a host of other digital 

communication platforms would domi-

nate our daily lives? 

 

Q  Now is the time to put together your 

New Yearõs Resolutions. Whatõs on 

the list? 

 

Nothing special. I just plan to lose 40 

pounds, stick to a strict work-out regi-

men, and, if all goes well, take one last 

shot at trying out for my beloved Chi-

cago White Sox. A 61-year-old second 

baseman is just what theyõve been look-

ing for.  Also, my wife screams every 

time I walk through the house saying, 

òWhereõs my wallet?ó, òWhere are my 

keys?ó and òWhereõs my phone?ó. 

Maybe I can work on that.   

 

Lastly, I resolve to spend as much time 

as possible with my three adorable 

grandchildren. I hope to train them all 

as caddies so we can spend that time 

on the golf course. 

 

Q  If you could attend any actual his-

toric eventñwhat event would that 

be, and what would you be doing there? 

 

Iõd be standing with a golf club next to 

astronaut Alan Shepard on the moon on 

Feb. 6, 1971, waiting my turn to hit a 

4,000-mile drive into the atmosphere. 

 

 

Q & A  Wi th  Da le  Go ter  
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Six Wichita families had presents under their trees and a holiday meal on their tables this 

Christmas, thanks to the generosity of Wichita Water Utilities staff. Employees in each of the 

Water Utilities divisions ð a total of 391 people ðdonated more than $1,800 in grocery store 

gift cards and presents to fulfill the wish lists of families they adopted through the Salvation 

Army Angel Tree Program. In all, staff helped 34 adults and children, who ranged in age from 

three months to 43 years. 

 

On Dec. 15, a caravan of Water Utilities trucks delivered the presents to the Salvation Army 

drop-off location in south Wichita where they would later be picked up by the families. The gifts  

included kitchen items, clothes, blankets, coats, electronics, a mountain of toys and even a 

bike. 

 

Water Utilities has adopted families at Christmas in the past, but this is the first year so many 

families have been helped at once. Knowing that more people than ever are facing tough eco-

nomic times right now, employees wanted to help as many people as they possibly could and 

share their blessings with others. 

 
             Angela Cato 

Mayorės Youth Council Goes to NLC 
Three Mayorõs Youth Council members attended the National 

League of Cities Congress of Cities Conference in November.  The 

Youth Mayor, Youth Vice Mayor and Youth City Clerk traveled to 

Orlando, Fla., along with Mayor Brewer, Vice Mayor Sue Schlapp 

and Council Members Paul Gray and Lavonta Williams.  While in 

Orlando, the youth were able to meet other youth from across the 

country and take part in activities which allowed them to ex-

change ideas and best practices.  The youth picked up tips they 

were able to bring back to their own Council to be more effective 

as a group.  Not only were the youth able to soak up ideas from 

their peers, they learned about city government from city leaders 

and local government vendors.  The opportunity to share ideas 

with our Mayor and Council Members was also very valuable.  The 

dialogue between City Council Members and Youth Council mem-

bers will make Wichita a strong leader in youth issues. 

       
      Michelle Stroot

The Wichita-Sedgwick County Metropolitan Area Planning Department is cele-

brating 50 years of service!  In 1958, the City of Wichita and Sedgwick County 

entered into an agreement to jointly plan the development of their respective 

jurisdictions through the creation of the Wichita-Sedgwick County Metropolitan 

Area Planning Commission, which is supported by professional planning staff in 

a jointly-funded department.  A video to celebrate the 50th anniversary of Metro-

politan Area Planning in Wichita-Sedgwick County was released in conjunction 

with proclamations in October as Community Planning Month by Wichita Mayor 

Carl Brewer and Sedgwick County Commission Chairman Tom Winters.  The 

video is available on the Cityõs web site, www.wichita.gov, under the Planning 

Department.  
        Scott Knebel 

Celebra t ing  50  Years  o f  P lann ing  

(LñR) Youth Mayor Marcus McNeal, Council Member Paul Gray, Youth City 

Clerk Anna Hurst, Vice Mayor Sue Schlapp, Council Member Lavonta Wil-

liams and Youth Vice Mayor Allison Wegner 

(L to R) Water Utilities employees 

Randall Charlier, Production and 

Pumping, and Mike Grider, Sewer 

Maintenance, sort Christmas gifts 

they delivered to the Salvation 

Army drop-off location. 


