
Wichita Initiative to

Renew the Environment (WIRE)

Elizabeth Ablah, PhD, MPH

Jack Brown, MUA, RS

Barry Carroll

Allen Clouse

Alan D’Souza
University of Kansas School of Medicine-Wichita

Department of Preventive Medicine and Public Health



Wichita Initiative to Renew the 

Environment (WIRE)

WIRE is a two year Level 1 $100,000 
Environmental Protection Agency 
cooperative agreement called CARE 
(Community Action to Renew the 
Environment).



WIRE

The purpose of the cooperative 
agreement is to determine local 
environmental risks and priorities 
through community engagement.



WIRE Project Focus Area



WIRE Project Organization

 KU faculty and staff support

 Design Team (9 community 
members who assisted in 
developing the project and creating 
an Environmental Leadership 
Council)

 Environmental Leadership Council 
consisting of 25 community 
members.



DT Meetings
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Environmental Leadership Council (ELC)

Nominated as leaders within 
neighborhoods and the community

Diverse and representative of the 
community

 Allows for program sustainability





WIRE Community Engagement 

Process

Provide information to and engage: 

 Neighborhood associations

 Community organizations

 Local government

 Local business community







Environmental Issues 

 92 pages of community discussion groups 
were categorized into:

1. Air

2. Land

3. Water

4. Waste

 ELC condensed 92 pages down to 19 
environmental issues.

 Fact sheets (in English and Spanish) and 
videos were developed for each of the 19 
issues.



Education and Prioritization

 The education campaign for the 19 
environmental issues was provided 
to 43 groups and on the website.

http://wichita.kumc.edu/care/

 774 citizens participated in the 
education process ~1 hour.

http://wichita.kumc.edu/care/
http://wichita.kumc.edu/care/


Education and Prioritization

Then we asked the 774 participants 
to prioritize the 19 issues by:

1. Risk to the environment

2. Risk to health

3. Risk to the economy

4. Urgency for action

5. The community’s interest in addressing 
the issue

0 = no risk/interest

5 = greatest risk/interest

http://wichita.kumc.edu/care/


Summary of Findings
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Total Risk/Interest

Issue Mean

Trash Disposal 3.48

Arkansas River 3.44

Groundwater 3.44

Mobile Source 3.42

Blight/Sprawl 3.40

Household Hazardous Waste 3.33

Trash Collection 3.30

Water Scarcity 3.28

Secondhand Smoke 3.27

Area Source 3.24

Green Space 3.22

Flooding 3.22

Point Source 3.17

Electronic Waste 3.09

Lead 3.00

Brownfields 3.00

Mold 2.78

Radon 2.73

Vapor Intrusion 2.62



Recycling

 Lack of a mandatory recycling program 
was one of the major comments heard 
in the discussion groups. 

 The lack of a more comprehensive 
waste management system for the city.

 This discussion often included 
franchising of trash collection.  



Next Steps





CARE Level 2

Priorities moving forward for WIRE 
are community projects involving:

1. Trash disposal and recycling

2. Arkansas River environmental 
projects to reduce impact of 
stormwater run-off.

3. Vehicular Air Emissions through 
idle reduction projects.
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