Municipal Court
Strategic Issues/Opportunities

m Providing enhanced customer service
— Public
— City departments and outside agencies

m Managing increased caseload demands
— Kansas Supreme and Appellate Court decisions
— Increased complaint/citation filing
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Municipal Court Collections

Millions

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 Est

February 2006 — Implemented Payment Plan — Traffic Citations

February 2006 — Amnesty Program

December 2003 Implemented Payment Plan — Court Cases

October 2003 — Amnesty Program

February 2003 — Conversion to New Public Safety System

May 2002 — Proposed Settlement to Class Action Suit

March 2000 — Time to Pay Docket Discontinued

August 1999 — Court Issued Injunction to the City on the Class Action Suit
August 1999 — Class Action Suit Filed Against the City of Wichita

June 1998 - District Court Released Prisoners Held on Pay Before Release Orders
August 1997 - Contract with MSB for Collection of Delinquent Court Fines
November 1995 - Time to Pay Docket Implemented




Municipal Court
Strategic Issues/Opportunities

m Implementing technology enhancements to
Increase productivity/efficiency
— Public Safety Computer System
— Interactive VVoice Response
— Web Payments
— Document Management (Laserfiche Imaging System)




