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WFD Mission and Vision

Mission 

Ã To provide our community excellent, proactive 

fire and life safety services through 

prevention, education and protection. 

Vision

Ã Members of the Wichita Fire Department will 

provide a safe community through dedicated 

leadership, commitment to the life and fire 

safety profession, and care for the community.  



WFD Service Goal

Ã It is the goal of Wichita Fire Department to 

provide the most effective level of service 

possible through the efficient utilization of 

Wichita Fire Department resources.



Strategic Goals

The Wichita Fire Department has identified the 

following three primary strategic goals:

1. Maintaining Fire Fighter Safety and Improved 

Employee Wellness. 

2. Providing the best possible utilization of new 

and existing resources.

3. Improving the Departments focus on Community 

Partnerships and Risk Reduction.



Strategic Issues

1. Firefighter Safety and Wellness:  Develop 
proactive and reactive structures to ensure fire 
firefighter safety.

2. Communication: Improve communication to ensure 
effective and efficient use of resources.

3. Coordination: Enhance coordination with 
organizations to improve public service delivery.

4. Human Resources:  Invest in human resources to 
ensure the organization is prepared for the future.

5. Planning:  Improve planning, prioritization and 
policies to ensure best use of resources.

6. Community Risk Reduction: Reduce fatalities, 
injuries and property damage through proactive 
services.



Organization

Total Positions/Full-Time Equivalent = 436/436 FTE

403/403 FTE 16/16 FTE 14/14 FTE

City Manager

Fire Chief

Fire Administration

3/3/ FTE

Support Services
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Operations

The Operations Division utilizes 419 personnel and is 
divided into 2 sections, Emergency Operations 
and Support Services. 

Ã Fire Operations responds to fire and medical 
emergencies as well as other non-emergency 
service calls.  Doing this efficiently and effectively 
involves several factors: 

ÄResponders must be properly trained, equipped, and 
deployed.   

ÄActivities must be performed safely, properly 
recorded, and continually evaluated for efficiency 
and effectiveness.  

ÄOnce evaluated, new strategies for improvement are 
developed and implemented. 



Emergency Operations

Ã The Emergency Operations section provides over 
68,000 unit responses to over 43,000 calls for 
service from 22 fire station locations including 3 
new stations added in 2009. 

Ä This section utilizes 403 field personnel which provides 
emergency response to Medical, Fire, Hazardous 
materials, and Specialized Rescue calls. 

Ã Operations personnel are also involved in 
community outreach programs, blood pressure 
screenings, station tours, as well as other activities 
in support of Community Risk Reduction efforts.



Support Services

Ã Support Services utilizes 16 personnel to 
improve focus on support functions such as:

ÄOccupational health and safety; 

ÄFire and medical service training;

ÄEmergency response to high-risk fire and medical 
incidents for operational safety oversight;

ÄRecord management, data analysis, performance 
measurement and review, quality assurance and 
continuous quality improvement; 

ÄTechnology development, communication 
improvement; 

ÄBudget development and strategic planning.



Fire Station Locations


