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1. Create a snapshot of significant issues impacting 
local government

2. Define core services for the City of Wichita

3. Identify significant policy issues for the City of 
Wichita

4. Identify service delivery alternatives for the City of 
Wichita

5. Develop research for a strategic planning process

6. Identify issues relevant to 2010 - 2011 budget



}Individual Interviews with Council Members

}Individual Interviews with Department 
Directors

}Focus Group Sessions on key issues

}Financial Review

}Review of Best Practices/National Trends

}Review of Long - Term Plans

}Findings Report



}National Trends (General)
ƁSocial:  Demographics, Environment

ƁEconomics:  Sustainability, ROI, Global,   
Leveraging of Resources

ƁTechnology ðCustomer Service, Business 
Processing, Economic Support

ƁLegal ðLegislation, Standards Requirements



}National Trends (Best Practices by Area)
ƁMaintenance

ƁInspection/Plan Review

ƁNeighborhood Services

ƁRecreation/Cultural

ƁEconomic Development/Project Management

ƁInternal Operations



}Local Trends
ƁDemographics:  Racial/Cultural Diversity and 

Aging Population

ƁGrowth Patterns:  Land use and sustainability

ƁEconomic Trends:  Current situation versus 
historical data



}Long Range Commitments
ƁMajority of long range plans included in CIP

ƁAdditional Financial Commitments

¶Neighborhood Plans

¶Library Master Plan

¶PROõs Plan

¶Flood Control Plan



}Projection process solid with historical 
record of success

}No significant findings of concern

}Recommendations on best practices to 
enhance current process, including 
documentation recommendations and 
alternative projection analysis



}Delineation of Areas (Why we do what we do.)

ƁMandate

ƁPublic Responsibility

ƁPolicy Directive

}Policy Implications 
ƁMaintenance

ƁCentralize/Decentralized ðNeighborhood Services

} Alternative Service Delivery Options
ƁOverlap of Services ðMowing

ƁProcess Improvements ðEfficiency and Effectiveness



}Purpose
ƁTo create focus

ƁTo assist with priorities

ƁTo establish framework for long - range 
planning


