CITY OF WICHITA, KANSAS

ADOPTED DETAIL BUDGET

January 1 — December 31, 2007
January 1 — December 31, 2008

MISSION STATEMENT

The mission of the City of Wichita is to provide an environment to
protect the health, safety and well being of all who live and worR in the
community. In directing policies and programs toward that end, the City

assumes a stewardship role to preserve the assets and natural resources
entrusted to its growth, to assure equality of opportunity and to
contribute to the quality of life for all citizens.
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The Government Finance Officers Associations of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Wichita, Kansas for its annual budget for the fiscal
year beginning January 1, 2006.

In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan, and as a communications device.

The award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.

THE CITY OF WICHITA DEPARTMENT OF FINANCE HAS EARNED THE
DISTINGUISHED BUDGET AWARD CONSISTENTLY FOR 18 YEARS.
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Safe and Secure Goal Area

Operations - Fire (36)

Prevention — Fire (40)

School Services - Police (42)

Probation Monitoring and Supervision — MC (43)
Weekend Intervention Program- MC (44)

Beat patrol - Police (46)

Air Patrol - Police (48)

Persons Crime Investigation — Police (49)
Property Crime Investigation — Police (50)
Special Investigations - Police (51)

Technical Services — Police (52)

Police Support Services (53)

Police Training (54)

Warrant Office — Police (55)

City Hall Security — Police (56)

Police Records (57)

Special Operations - Police (58)

Parking Control - Police (59)

Case Processing, Dockt. and Compliance — MC (60)
Public Defender — MC (62)

Prosecution and Diversion Services — Law (64)
Post Closure Maintenance — PW (66)
Construction and Demolition Landfill - PW (67)
Animal Control - ES (68)

Child Care Licensure - ES (70)

Food Protection & Tobacco Control - ES (72)
Hazardous Materials Response - ES (74)
Swimming Pool Inspection - ES (75)

Bldng. Safety & Const. Enforcement — OCI (76)
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80 Snow and Ice Removal - PW (78)

82 Fire Administration (79)

84 Police Administration (80)

86 Environmental Services Administration (81)

89 Economic Vitality & Affordable Living

Goal Area

94 Economic Development - CMO (94)

96 Special Assessments - Finance (87)

98 Career Development - CMO (88)

100 Public Housing/ Maintenance (89)

102 Section 8 Family Self Sufficiency - Housing (90)
104 Section 8 HAP (91)

106 Current Plans & Historic Preservation - MAPD (92)
110 Development Assistance Coordination - CMO (94)
112 Airport Operations (96)

114 Tax Increment Financing - Finance (98)

119 SSMID - Finance (100)

120 Housing and Community Services Admin. (101)

123 Efficient Infrastructure Goal Area

128 Building Maintenance - PW (106)

130 State Office Building - PW (107)

132 Fleet Maintenance - PW (108)

134 Project Management - PW (109)

136 Water System Planning & Devt. - W & S (110)
138 Signs and Signals - PW (111)

140 Pavement Management - PW (112)

142 Pavement Cleaning - PW (114)

144 Wichita / Valley Center Floodway - PW (115)
146 Storm Water Utility - PW (116)

148 Water Distribution - W & S (118)

150 Water Production - W & S (120)

152 Customer Service - W & S (122)

154 Sewage Maintenance - W & S (124)

156 Sewage Treatment- W & S (126)

158 Transportation Planning - MAPD (128)

160 Air Quality - ES (130)

164 Environmental Assessment & Remediation - ES
(132)
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168 Storm Water Compliance (134)

170 Water Resource Conservation - ES (135)
172 Water Quality - ES (136)

174 Special Services - Transit (138)

176 Maintenance - Transit (139)

178 Operations - Transit (140)

180 Property Management - CMO (141)
182 Public Works Administration (142)
184 Water Administration — W&S (143)
186 Transit Administration — W&S (144)
188 Sewer Administration — W&S (143)

189 Quality of Life Goal Area

194 Library Operations (148)

198 Century Il - Park (150)

200 Expo Hall - Park (151)

202 Trolley Operations - Transit (152)

204 Recreation Center Programming - Park (153)
206 Swimming Pools - Park (154)

208 Golf Courses - Park (156)

210 Summer of Discovery - Park (160)

211 Tennis Center - Park (161)

212 Watson Park - Park (162)

214 Athletics - Park (163)

216 Ice Rink - Park (164)

218 Arts and Cultural Programming - CMO (166)
220 Botanica - CMO (169)

222 Wichita Art Museum Operations - CMO (170)
224 Tourism & Convnt. Progs. - Nondepartmental (171)

225 Core Area & Neighborhoods Goal
Area

230 Neighborhood Services - CMO (176)

232 Drug and Alcohol Abuse Programs - CMO (177)
234 Code Enforcement - OCI (178)

236 Nuisance Abatement - ES (180)

238 Environmental Maintenance - ES (181)

242 Street Lighting - PW (182)

244 Forestry - Park (183)

246 Turf Management - Park (184)

250 Park Management - Park (185)
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252 Advanced Plans - MAPD (186)
256 Park Administration (188)

259 Internal Perspective

264 Information Technology Management — IT/IS (192)
266 Employee Development — Human Resources (196)
268 Administration - City Council (198)

270 Administration -CMO (200)

272 Administrative Services - CMO (201)

274 Civil Legal Litigation Services - Law (202)

276 Administration - MAPD (204)

280 Treasury - Finance (206)

282 Director’s Office - Finance (207)

284 Controller's Office - Finance (208)

286 Purchasing - Finance (209)

288 Stationery Store - Finance (210)

290 Pension Management - Finance (211)

296 Self Insurance - Finance (212)

306 Staff Support - City Council (213)

308 Communications Team -CMO (214)

310 Debt Service Fund - Finance (216)

312 Non - Departmental - CMO (217)

313 Departmental Summaries

318 Service/ Goal Relationship
322 Organization Charts

336 Airport

338 Art Museum

339 City Council

340 City Manager’s Office

344 Environmental Services
345 Finance

358 Fire

360 Golf

362 Housing and Community Services
363 Human Resources

364 IT/IS

366 Law

367 Library

368 Municipal Court

370 Office of Central Inspection
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ANAGING
ESULTS

Managing for Results (MFR) is a comprehensive approach to budgeting that focus on both the City-
wide mission of "providing an environment to protect the health, safety, and well being of all who live
and work in the community” and the individual Service missions, goals, and objectives. Rather than
focusing on inputs and outputs, MFR establishes the outcome, or accomplishment of those goals and
objectives, as the primary endeavor for the organization. MFR also promotes a strategic methodology
for outcomes. MFR requires the 1) establishment, 2) usage and 3) report of performance measures; so
that management, elected officials and the public can assess the degree of success the organization
has in accomplishing its mission, goals, and objectives.

In implementing the MFR budgeting method, each service has accompanying performance measures,
which tie back to missions, indicators, and eventually the five goals adopted by the City Council: 1)
Provide a safe and secure community, 2) Promote economic vitality and affordable living, 3) Ensure
efficient infrastructure, 4) Enhance quality of life, and 5) Support a dynamic core area and vibrant
neighborhoods.





