WICHITA POLICE
DEPARTMENT
SAFE AND SECURE
INITIATIVE



Initiative Presentation Objectives

Discuss Safe and Secure Initiative Objective and Goals

Provide I nformation regard:.I
economic development

Discuss proposed reorganization for the police
department

Discuss the costs and benefits of this proposal



Wichita Safe and Secure Initiative
Objective

To proactively address the public safety
needs of the City of Wichita, and to keep it
one of the safest cities In the United States



Safe & Secure Initiative Goals

e Maintain and/or improve response time and crime
rate

e Using the Community Policing Philosophy, focus
on crime prevention and youth initiatives

e Enhance traffic safety through education and
enforcement

e Mai ntain and/ or | mprove ci
public safety



Wichita’s Land Area Growth

Growth In Square Miles
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Wichita’s Population Growth

Growth in Population

+4%
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WPD Growth By Year

Growth in Positions

+1.8%
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Economic Development Factors

e A 2007 survey of corporate decision makers shows 74%
of those polled said a low crime rate is the number one
guality -of-life factor used by new businesses when
looking to relocate.

e A 2007 survey of corporate relocation consultants
showed 78.5% of those polled said a low crime rate is
the most important quality -of-life factor influencing
corporate site selection decisions.

Source: Area Development Magazine, 2007



Multimillion dollar Projects
By Bureaus 2005 - 2007*

Patrol Bureau Number of Projects Value of Projects
North 16 $78,656,462
South 31 $275,969,650
East 73 $210,364,22(
West 35 $88,235,371
Total 155 $653,225,70:

* Through 9/25/07

Ancludes Downtown Arena Project

Source: City of Wichita Office of Central Inspection 2007



Projected Population Growth

Population Growth
+11%
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