


PROCESS



STEP 1 - Gather Information & Data

ω Collected available information, data & statistics

ω Developed baseline information: existing square feet, 

shelving, and seating

STEP 2 - Introductory Meetings & Discussions

ω Mayor / City Council

ω Library Board / Friends Board / Foundation Board

ω City Manager / Assistant City Manager

ω Library Staff

ω Steering and Leadership Committees

STEP 3 - Staff Questionnaires

ω Questionnaires developed specifically for this project

ω Responses were then organized and analyzed

STEP 4 - Focus Groups

ω Developed questions / talking points specifically for this 

project

ω Conducted 12 sessions with a cross section of stakeholders

o Teens / Parents of Young Children / City Staff / Business 

Owners / General Users / Neighborhood Groups

Process

An outline of the steps 
taken to complete the 
Building Program 
Documents for the New 
Central Library



STEP 5 - Collection Statistics

ω Developed the statistics and worked with the Steering 

Committee to project growth

STEP 6 - Brainstorming / Charrettes

ω Used visual images and ideas from other libraries to spark 

discussions

ω Developed a series of diagrams to test ideas

o Ways to organize and orient the site / Internal relationships / 

Flow and adjacencies

Process

STEP 7 - Trial / Draft Program

ω Program Statement - Detailed descriptions of each space

ω Collection Statistics - Existing sizes, growth rate & projected sizes

ω Seating Comparison - Existing and projected growth

ω Vignettes - Scaled diagrams to establish square foot averages

ω Square Foot Comparison & Summary

ω Bubble Diagrams

ω Appendices with supporting documents



Process STEP 8 - Draft Program Reviews and Refinements

STEP 9 - Downtown Planning Team Meetings - To coordinate efforts

STEP 10 - Public Workshop - To update the community and review how their 

early input has been implemented

STEP 11 - Developed Budget Information for consideration

STEP 12 - Library Board approval of Final Draft

STEP 13 - City Council workshop for the Final Draft

STEP 14 - Finalize Building Program Documents



GENERAL PROGRAM INFORMATION



General Program 
Information

0.1 VISION STATEMENT

The new Central Library is the heart of the 

community, a gathering place, a compelling and 

engaging destination for all Wichita residents and 

visitors in a location that is a building block for 

continued development of downtown, the cultural 

and river corridors.



General Program 
Information

0.2 SITE FEATURES

ω Provide plenty of free, convenient, secure, public 
parking

ω Provide for convenient drive-up services directly 
into the building

ω Provide convenient and safe patron drop off 

ω Provide bus drop off convenient to indoor 
gathering / orientation space for field trips and 
tours

ω Provide enclosed, secure, and controlled outdoor 
spaces for reading and programming, this may 
occur on multiple levels

ω Building design and site development should 
address the connection and relationships to 
Downtown, to the Delano neighborhood, and to 
the river walk / future amphitheater / Exploration 
Place / museums

SAMPLE OF NARRATIVE



General Program 
Information

0.3 BUILDING DESIGN CONCEPTS & FEATURES

ω Building design should be dynamic, timeless, 
distinctive and prominent

ω Building design should celebrate and highlight 
activity within the building and on the site

ω Building design should be sensitive to the history of 
the area

ω The design solution should create an experience 
along the river

ω Incorporate sustainable design strategies for 
operating efficiencies 

ω The design should identify how the new building 
might be expanded in the future

ω Coordinate with the Downtown Master Planning 
process as much as the schedule allows. Current 
discussions include planning for mixed use on the 
library site. This is indicated on the Bubble Diagrams. 
Discussions also include the library site becoming a 
Downtown connector for public transportation

SAMPLE OF NARRATIVE



General Program 
Information

0.4 INTERIOR DESIGN CONCEPTS & FEATURES

ω Open, warm, and inviting with abundant natural 
light

ω Visible and inviting vertical circulation elements

ω Openness and views to other floors from the Main 
Level

ω Flexible spaces to accommodate change and 
future needs throughout the next several decades

ω The Library should be zoned to create quiet 
reading areas among the stack spaces so that 
enclosed and less flexible spaces will not be 
required

ω Staff offices and workspaces should be designed 
and furnished to accommodate changing users 
and roles as the library continues changing and 
evolving to provide the highest level of service to 
its customers

SAMPLE OF NARRATIVE



General Program 
Information

0.5 POTENTIAL PARTNERSHIPS & COLLABORATIONS

ω Wichita Genealogical Society

ω Friends of the Wichita Public Library

ω Relationships with the three universities

ω Relationships with local school systems

ω wŜƭŀǘƛƻƴǎƘƛǇ κ ƭƛƴƪ ǘƻ 5ƻǿƴǘƻǿƴΩǎ CƛǊǎǘ CǊƛŘŀȅΩǎ 
ŀƴŘ Cƛƴŀƭ CǊƛŘŀȅΩǎ ŀŎǘƛǾƛǘƛŜǎ

ω Relationships and coordinated programming with 
the area museums

ω Traveling exhibits - provide a secured space with 
climate and lighting controls to meet 
requirements for these exhibits

SAMPLE OF NARRATIVE



ORGANIZATION OF THE PROGRAM



Organization of 
the Program

The program is organized into 9 sections. The numbering 
assigned to each space in the library is consistent through 
out all sections of the program for easy reference.

SECTION 1is a one page summary of the size for the New 
Central Library based on the detailed information in Sections 
2 through 6.

SECTION 2is a chart listing each space and the programmed 
square feet for that space in the New Library. The square feet 
for the same spaces in the existing library are listed for 
comparison.

SECTION 3is a chart listing the programmed number of seats 
and the square foot area required for those seats in all the 
spaces of the New Library. The number of seats and 
corresponding square foot area in the existing library are 
listed for comparison.

SECTION 4is a chart listing all the collections to be displayed 
in the new library. The existing number of shelves for those 
collections, anticipated growth rate, and projected shelving 
counts out to 20 years are included in this chart.



Organization of 
the Program

SECTION 5 is a narrative that begins with the overview vision 
and criteria for design elements of the new library.  This is 
followed by a detailed description of the furnishings and 
equipment, design and functional considerations, location 
and adjacencies for each space in the new library.

SECTION 6is a series of floor plan layout diagrams for each 
space that incorporates all the information in Sections 3, 4, 
and 5.  The diagrams are used to establish the square foot 
area required for each space in the new library and are not 
intended to be final layout for the spaces.

SECTION 7is a series of bubble diagrams.  The first diagram 
shows relationships and orientations for the library site and 
the following diagrams show spatial relationships for each 
floor of the new library.

SECTION 8is budget information.

SECTION 9is the Appendix with supporting information. 



EXAMPLES OF BUILDING PROGRAM 
DOCUMENTS

STAFF AREAS



Building Program 
Statement
FULL PAGE VIEW

3.2 TECHNICAL SERVICES 
WORKROOM



3.2 TECHNICAL SERVICES WORKROOM

ωFurnishings & Equipment
o Continuous seating height counter with room for 12 workstations with   computers 

and 2 book trucks at each station
o 3 computers should include barcode scanners
o Networked printer located in workroom
o Networked staff copier located on the same floor
o Networked label printer located in workroom
o 1 Desensitizer
o 1 sink
o Below work surface storage (at each workstation): 2 moveable pedestals providing a 

combination of shallow drawers and letter sized file drawers
o Above work surface storage (at each workstation): a combination of cabinets and 

open shelves
o Stand alone storage: 20 full height book shelf units, 3 full height storage cabinets, 4 

standard drawer lockable file cabinets with 2 drawers per cabinet, 1 lockable closet 
with room for 3 book trucks

o Tack-able surfaces between work surface and overhead storage
o Task lighting throughout
o н ǎǘŀƴŘƛƴƎ ƘŜƛƎƘǘ ƭŀǊƎŜ ƎǊƻǳǇ ǿƻǊƪ ǘŀōƭŜǎ ŀǘ млΩȄ пΩ όм ŦƻǊ ŀŎǉǳƛǎƛǘƛƻƴǎ ŀƴŘ м ŦƻǊ 

processing / mending)
o Final check station with small table near exit to Circulation Workroom
o Mending station (large workstation with 4 seats, adjacent shelving, and supply 

cabinet)
o Coat hooks / racks with adjacent space to secure purses and valuables

ωDesign & Functional Considerations
o Room for 10 additional book trucks within the workroom
o Flexible space for future reconfiguration

ωLocation & Adjacencies
o Adjacent to 3.3 Locked Technical Services Storage
o Adjacent to the Digital Services Workroom
o Adjacent to the Delivery area
o Adjacent to the Circulation Workroom

Building Program 
Statement
DETAIL VIEW

3.2 TECHNICAL SERVICES 
WORKROOM



Vignettes

3.2 TECHNICAL SERVICES 
WORKROOM

3.2 TECHNICAL SERVICES WORKROOM
2,009 SF



Square Footage 
Comparison
FULL PAGE VIEW

3.2 TECHNICAL SERVICES / 
DIGITAL SERVICES



3.0 TECHNICAL SERVICES / DIGITAL SERVICES

SPACE
EXISTING 

SQUARE FOOTAGE
PROGRAMMED 

SQUARE FOOTAGE
NOTES

3.1.1 Digital Services Manager 0 238
Currently located within empty 

Admin. workroom

3.1.2 Electronic Services Manager 0 180
Currently located within 3.1.4 

Digital Services Workroom

3.1.3 Systems Analyst 378 180

3.1.4 Digital Services Workroom 269 513

Digital Services Storage Closet 78 0

Empty Workroom 439 0
Located outside of Digital 

Services Workroom

3.1.5 Server Room 0 231
Currently located within Digital 

Services Workroom

3.2 Technical Services Workroom 2,983 2,009

3.3 Locked Tech. Services Storage 99 200

Total 4,246 SF 3,551 SF

Square Footage Comparison
DETAIL VIEW



Square Footage 
Summary

3.2 TECHNICAL SERVICES / 
DIGITAL SERVICES



EXAMPLES OF BUILDING PROGRAM 
DOCUMENTS

PUBLIC AREAS



Building Program 
Statement
FULL PAGE VIEW

8.4 FICTION COLLECTIONS

8.4.2 MYSTERY

8.4.3 WESTERNS

8.4.4 SCIENCE FICTION



8.4.2 MYSTERY

ωDesign & Functional Considerations
o This collection will increase at an annual rate of 3%
o Increase of 60% over 20 years

8.4.3 WESTERN

ωDesign & Functional Considerations
o This collection will increase at an annual rate of 2%
o Increase of 40% over 20 years

8.4.4 SCIENCE FICTION

ωDesign & Functional Considerations
o This collection will increase at an annual rate of 3%
o Increase of 60% over 20 years

Building Program 
Statement
DETAIL VIEW

8.4 FICTION COLLECTIONS

8.4.2 MYSTERY

8.4.3 WESTERNS

8.4.4 SCIENCE FICTION



Vignettes

8.4 FICTION COLLECTIONS

8.4.2 MYSTERY

8.4.3 WESTERNS

8.4.4 SCIENCE FICTION



Collection 
Statistics
FULL PAGE VIEW

8.4 FICTION COLLECTIONS

8.4.2 MYSTERY

8.4.3 WESTERNS

8.4.4 SCIENCE FICTION


