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EXHIBIT 1

EAST BANK DEVELOPMENT PROJECT

SCOPE OF DEVELOPMENT

I. GENERAL

A. Project Goals
The project goal is to effectuate the development of a substantial portion of downtown Wichita located South of the central business district and along and near the East bank of the Arkansas River in the city, as a mixed public and commercial project that acts as a catalyst for redevelopment and strengthening of the City’s core area, as well as generally the City as a whole.  

B. Site Design Criteria
The overall design of the Site is intended to create a mixed-use project for the citizens of Wichita.

C. The Project
The Project shall be developed within the boundaries of the Project parcels, which boundaries are generally: Kellogg Avenue on the South, Main Street on the East, Waterman Street on the North, and the East bank of the Arkansas River on the West, plus a parcel west of the Arkansas River and South of Maple Street.  The project boundary is depicted on Exhibit 2 and generally described in Exhibit 3.


The Project shall be developed and improved in accordance with the provisions of this Agreement.


The Developer, its supervising architect, and all members of the Developer’s project team shall work with the City Representative to coordinate the overall design, architecture and color of the improvements on the Project.

II. PROJECT COMPONENTS

The City’s responsibility shall be limited to the specific public project elements listed in Exhibit 4, Development Budget.

III. PROJECT DESIGN

The Project improvements shall be of high architectural quality, shall be well landscaped, and shall be effectively and aesthetically designed.  The exterior design and exterior finish of the buildings must be consistent (or better) with the quality of the Hyatt hotel, although the architectural style may vary.

