Key Issues and Challenges

Wichita Water Utilities:

1. Financial Stability;

2. Rural Water Districts;
3. System Demands;
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&1 Water & Sewer Bills Compared
S With Peer Cities

Bill amount as a % of Median Household Income

Source: 2006 AWWA Water & Wastewater Rate Survey.

According to a study conducted by Black & Veatch, the City of
Wichitabds water and "davest Mationawidee s ar



Declining Debt Service
Coverage Ratio
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2007 Water Expenditures

Water Fund
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2007 Sewer Ex\penditfres

Sewer Fund

THE, m@g@ ST
THIS NOTE IS LEGAL TENDER

FOR ALL DEBTS, | UBLIC AND PRIVATE V’/’"

©

A2 _9
i ‘.-4,.4 y s
| Lol T 8
' onal vice

IContractuaIs $4, 949 HBR o I
$9637350 % e

therlDébt éervicé, $16,

| L111809:(66
x | 2 G asotss hicts

élo

— 12

2 Seestory o/ the Firuewry,
IR N

Personal Services Contractuals Commodities = Captial Outlay Other/Debt Service




Legal Requirements & Risks:
Bond Covenants

If the debt service coverage rate of 1.2 is not maintained as
required by the bond covenants:

U Capital Projects will cease,

U Bond ratings for future issues could be lowered which
would likely lead to an increase in borrowing rates; and/or

U Ratings for existing issues could also be affected thus
requiring disclosure and notice to bondholders.



Sewer Utility CIP Expenses
2007-2016

$212,639,000
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Impact of capital expenditures on rates :

$3.5 million in capital = $270,000 in debt service = 1% increase in revenue
requirements



Water Utility CIP Expenses
2007-2016

$346,334,000
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Impact of capital expenditures on rates :

$4 million in capital = $305,000 in debt service = 1% increase in revenue
requirements




Wichita Water Utilities

Strategic Budget Issues



Capital Improvement Program
Major Project Components

Aquifer Storage & Recovery Project

Phasd completed Fall 2006
Cost- $27 Million

Phase Il design to beg#pring 2008
Cost- $125 Million



Capital Improvement Program
Major Project Components

Standby Power Facilities
Approximately $22.13 million;

Provide standby power in event of a catastrophic event or if
power is unavailable to any and/or all pump stations & to the
well field.

Northwest Treatment Plant
Approximately $12.5 million;

Located near Z21& Hoover in close proximity to existing raw
water lines & well field;

Provides redundancy in system in event of main WTP failure
& also allows for continued service area growth.



Infrastructure Management

The system of capital expenditure management and infrastructure
management are important because:

The consequences of investments in infrastructure and capital proj
extend far into the future and are intergenerational

Decisions to invest or not to invest in infrastructure are often
irreversible and can have a significant impact on future capital
programs; and

Decisionsabout maintaining a capital improvement program can
significantly 1 nfluence a c¢comn



Rural Water Districts

Federal law (7 USC Sec. 1926[bJYnder Sec. 1926(b) a

muni ci pality may not ncurtail
or made avallableo I n the are
association that is indebted to fheamHA.

The ability of the Water Utilities to expand and grow its
service area may be greatly limited if the annexed area is
currently being served by a RWD.






