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March __, 2023  [On BPAB Letterhead] 

Honorable Mayor Brandon Whipple 
Members of the City Council and City Manager 

Subject: Wichita Bicycle & Pedestrian Advisory Board Recommendations for 
City of Wichita Budgets 

Dear Mayor Whipple, City Council Members & City Manager: 

The Wichita Bicycle & Pedestrian Advisory Board (WBPAB) would again like to 
thank the Wichita City Council and city staff for the continued support and 
progress that has been made regarding active transportation projects in our 
community. 

The WBPAB recommends the following initiatives for funding through the City of 
Wichita’s budgets. These recommendations were identified through board 
discussion and public input. These recommendations are consistent with the 
strategies from the existing Wichita Bicycle Master Plan and Wichita Pedestrian 
Master Plan.  

In the past, we have made two separate sets of recommendations, divided 
between the Operating Budget and the Capital Improvement Budget. However, 
in reviewing the adopted budgets and in discussions with City staff, it is 
sometimes unclear and flexible into which budget an expenditure should be 
placed. Therefore, rather than focus our recommendations on each budget 
document, we are providing a single letter and separated our recommendations 
into three categories – Policy Matters, Ongoing Activities, and Specific Projects. 
We have listed our recommendations below and have attached supplemental 
materials that describe each of them in greater detail. 

Policy Matters 
• Create and Adopt a Vision Zero Plan, recognizing that loss of life is not an

acceptable price to pay for mobility.
• Complete implementation of the Places for People Plan
• Update and implement recommendations contained in the Draft

Memorandum from the Toole Design Group dated, September 6, 2018,
regarding “Multimodal Policy – Recommended Updates to City of Wichita
Sidewalk Ordinance and Subdivision Regulations Design Standards”.
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Ongoing Activities 
• Increase funding allocated to Bikeway Maintenance by 10% and clarify 

the components of the budget devoted to bikeway maintenance. 
• Continue regular Crosswalk Striping and provide adequate budget to 

meet the projected two-year cycle. 
• Provide adequate funding and staffing needed to complete and 

implement a revised Bicycle Master Plan, and to provide ongoing annual 
reports on Bicycle Master Plan and Pedestrian Master Plan progress. 

• Plan, implement, publicize, and evaluate temporary people-first 
neighborhood pilot projects to test methods of improving neighborhood 
safety. 

 
Specific Projects 

• Most of the specific projects that we have recommended in the past are 
included in the current 10-year Capital Improvement Budget. By their 
nature, these are longer-term projects that must continue to be included 
in future budgets to be implemented. We have not repeated in the body 
of this letter all our prior recommendations that are already included in 
the current 10-year CIP, but we have listed them in the supplemental 
material and continue to recommend those items, especially: 

o To continue making bicycling and walking improvements during 
maintenance projects (such as adding bike lanes, sidewalks or 
curb extensions during re-paving projects). 

o To continue specific Bikeway Improvements to complete network 
of bikeways, including the completion of the Redbud Trail and 
connecting the Prairie Sunset Trail to the Redbud Trail, across the 
Mitch Mitchell Floodway and through Delano. 

• Complete implementation of the Downtown Streets Plan on an 
accelerated basis. 

• Adopt and implement the Douglas Avenue Redesign plan as proposed in 
2019. 

• Focus crossing improvements on locations that have seen recent 
pedestrian or bicycle fatalities and serious injuries. 

• Purchase, install, and maintain 20 bicycle/pedestrian counters and make 
data publicly available. 

We believe these recommendations promote walking and bicycling by increasing 
safety and convenience. Ongoing funding for all forms of active transportation is 
a key step in the City’s mission to keep Wichita safe, grow our economy, build 
and maintain dependable infrastructure and provide conditions for living well. 
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Policy Matters 
 
Create and Adopt a Vision Zero Plan 
Vision Zero is a transportation safety philosophy based on the principle that loss of life is not an 
acceptable price to pay for mobility. As recognized by the Wichita Area Metropolitan Planning 
Organization (WAMPO), the loss of life caused by motor vehicle crashes on our City’s streets in 
a preventable public health crisis. Historically, transportation systems have not been managed 
with a goal of zero fatalities. In the Wichita region in 2020, there were more deaths from motor 
vehicle crashes than from homicides. Furthermore, crashes involving a pedestrian or bicyclist 
are ten times more likely to involve a fatality compared to a motorist-only crash. WAMPO is in 
the process of developing a Comprehensive Safety Action Plan for the region to on solutions to 
reduce the chance of a crash, create safe spaces for all people, and improve mobility by 
reducing delays from crashes. We recommend that the City to use the findings of the CSAP to 
develop, fund, and implement an effective Vision Zero Plan. 
 
Complete implementation of the Places for People Plan 
The Wichita: Places for People Plan was adopted in 2019. The Plan outlines several 
implementation steps. Among them are establishing a Wichita Land Bank, changes in the zoning 
regulations and identifying appropriate incentives that will prompt redevelopment in the 
Established Central Area (ECA). The public participation process in adopting the Plan indicated 
overwhelming public support for encouraging safe and appealing walkable design and 
development as contemplated by the Plan. However, although the Plan has theoretically been 
in place for over three years, only the Land Bank has been established. The WBPAB 
recommends that the entire Plan be fully implemented as soon as possible. 
 
Update and implement recommendations contained in the Draft Memorandum from the Toole 
Design Group dated, September 6, 2018, regarding “Multimodal Policy – Recommended 
Updates to City of Wichita Sidewalk Ordinance and Subdivision Regulations Design Standards”. 
In 2014, the City of Wichita adopted a Multimodal Policy and Street Design Guidelines. In 2018, 
funded by a grant from HealthICT, Toole Design Group analyzed Wichita’s existing sidewalk 
ordinances, policies and practices and prepared a draft memorandum recommending updates 
aimed at improving the implementation of the multimodal policy and street design guidelines. 
Apparently due to budget and staffing pressures, that memorandum was never finalized and 
was not publicly released until an open records act request was made in 2022. We understand 
that it may be necessary to update some of the factual statements in the memorandum. 
However, in general, the recommendations contained in the draft memorandum remain 
relevant. Based on the draft memo, it appears that Wichita’s ordinances and practices are not 
currently in compliance with the Multimodal Policy. We recommend that the City review the 
memorandum, update it for any factual changes and implement its recommendations. We 
would look forward to working with staff to determine specific, appropriate updates, changes, 
and recommendations. 
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Ongoing Activities 
Increase funding allocated to Bikeway Maintenance by 10% and clarify the components of the 
budget devoted to bikeway maintenance. 
As noted in the 2023-24 budget, “Wichita’s sidewalks, bike paths, trails, and parks continue to 
experience an increased level of activity.” Therefore, for several years, the annual operating 
budget has included funds for the maintenance of multi-use paths, bike lanes and other active 
transportation facilities. However, apparently because the expense for maintenance is largely 
for salaries of personnel in several different departments, the dollar amount devoted to this 
item is very unclear. It is clear that, although there has been some maintenance on active 
transportation facilities, it is not as consistent or timely as users would expect. For example, 
many of the bike lanes in the City are covered with sand throughout the winter, which makes 
them difficult and dangerous to use. We recommend that the amounts allocated to 
maintenance of active transportation facilities in the budgets be set out separately, and that 
the amount be increased by 10% per year. 

Continue regular Crosswalk Striping and provide adequate budget to meet the projected two-
year cycle. 
The 2023-2024 operating budget document states that funding has been included to provide 
for the marking of crosswalks on a two-year cycle. We appreciate that addition, which will 
improve safety at those crossings. As inflationary pressures increase the cost of all services and 
materials, we recommend that the 2024-2025 budget include adequate funding to continue 
that two-year cycle for repainting. 

Provide adequate funding and staffing needed to complete and implement a revised Bicycle 
Master Plan, and to provide ongoing annual reports on Bicycle Master Plan and Pedestrian 
Master Plan progress. 
As a result of funding provided by the Wichita Area Metropolitan Planning Organization, the 
City’s current Bicycle Master Plan is in the process of being updated. The WBPAB is looking 
forward to participating in that process. Although much progress has been made under the 
current Bicycle Master Plan, it is very unclear exactly what has been done or how well that plan 
was implemented. One of the key provisions of the existing Bicycle Master Plan is a 
requirement that the WBPAB “issue an annual or bi-annual report card grading the city on its 
implementation efforts using established performance measures and public feedback.” 
However, the WBPAB has not been able to produce this report for several years in large part 
because the limited funding and staff provided has not allowed the WBPAB to obtain the data 
required for the report. Therefore, we recommend not only that adequate funding be provided 
to permit the completion and implementation of a revised Bicycle Master Plan, but also that 
adequate funding be provided for staff to assist the WBPAB to provide annual reports under 
that plan and the Master Pedestrian Plan. 

Plan, implement, publicize, and evaluate temporary people-first neighborhood pilot projects to 
test methods of improving neighborhood safety. 
One of the most common resident complaints the Public Works Department receives is that 
neighborhood streets are unsafe and encourage speeding. There are many established methods 
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to address these issues, but determining which method is most appropriate in each situation is 
sometimes difficult. One way many cities have used to determine how best to address a 
particular problem is by using inexpensive, temporary demonstration projects to show the 
public what’s possible. By implementing temporary demonstration projects, communities can 
test out and measure the impact of changes before potentially making them permanent. Often, 
demonstration projects are designed to make high-impact changes at low cost and transform 
streets into more vibrant, memorable places that people want to visit. Because demonstration 
projects start off as temporary changes, they are great opportunities for experimenting with 
new strategies to make streets safer and for introducing communities to unfamiliar street 
treatments that have already been proven in other places to improve safety. They also build 
support in the community for prioritizing safe speeds in street design. Wichita does not 
currently use these types of pilot projects to any significant degree. We recommend that the 
City adopt a program to plan, implement, publicize, and evaluate temporary people-oriented 
pilot projects to improve the safety of our neighborhoods. 
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Specific Projects 

The following recommendations were included in our Capital Improvement Program 
recommendation letter dated February 25, 2022, and should be continued: 

Bike-Ped Multi-Modal Accommodations 
The current CIP includes $11,000,000 in funding to make bicycling and walking 
improvements during maintenance projects (i.e., adding bike lanes during a re- paving 
project, adding sidewalks during a repaving project, and/or adding curb extensions for 
transit stops during a paving project). Installing multi-modal improvements as part of 
other projects typically reduces project costs compared to installing the improvements 
as stand-alone projects later. The City Council-endorsed Multi-Modal Policy calls for 
multi-modal accommodations during maintenance projects and provides guidance for 
implementation. The Board regularly works with City staff to review future maintenance 
programs for specific projects. Continuation of the CIP’s Bike-Ped Multi- Modal 
Accommodation would provide the funding to accomplish the priority projects. 

Bikeways & Bike Improvements 
An interconnected bicycle network supports bicycling as a viable transportation mode 
by providing convenient and safe access to destinations through the city. The Wichita 
Bicycle and Pedestrian Advisory Board recommends that the city maximize these 
benefits by investing in the following priority bikeways listed below (organized in 
priority order). These recommendations are based on many factors including but not 
limited to, public input, recommendations in City plans, transportation connections to 
destinations, improved safety, and access. 

1. Redbud Multi-Use Pathway Extension from Woodlawn to Connect with the K-96
Multi-Use Pathway to include a Crossing Upgrade at Woodlawn (Replacing
Existing Rapid (yellow) Flash Beacon with High Intensity Activated ‘HAWK’ (red)
Signal)

2. Prairie Sunset Trail Including Cowskin Creek Bridge Crossing
3. Mt. Vernon & South-Central Bikeways to the Arkansas River
4. Hoover Bikeway
5. WSU Bikeway Connections:

a. 17th Street Bike Lanes/ I-135 Path to Hillside
b. Fairmount Neighborhood Bikeways
c. Belmont/Fountain Bikeway

6. Woodchuck to Buffalo Park & Air Capital Memorial Park
7. Arkansas River Path to Haysville
8. 31st Street South Bikeway
9. Complete connecting facilities between the K-96 Path and the existing paths

along Greenwich Road and/or Harry Street
10. I-135 Path Upgrades & Linkages

a. I-135 Path between 17th Street to Douglas Avenue
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b. Hydraulic Bike Lanes – Douglas Avenue to Redbud Path
c. 11th Street Bikeway – I-135 Path to the Green Street Bikeway

11. ‘Big Ditch’ Recreational Multi-Use Pathway Northward from the Sedgwick County
Park along the Arkansas River levee to 53rd Street North

Complete Broadway Priority Safety Corridor Project 
With funding from a Health ICT grant, the City of Wichita contracted with Alta Planning 
and Design to develop a safety corridor pilot project for a one-mile corridor. Using crash 
data, several areas of the city were identified as possible sites for the project. Based on 
crash data and input from the WBPAB, it was determined that an area along North 
Broadway from 3rd to 13th Street North be converted to three [3] lanes 

Bicycle & Pedestrian Crossing Enhancements 
Crashes involving bicyclists and motor vehicles typically occur at intersections. 
Intersections can be barriers that create breaks in an otherwise connected bicycle 
network. Making improvements at intersections improves both safety and accessibility. 
In fact, making intersection improvements can be one of the single best ways to reduce 
bicycle/motor vehicle crashes while encouraging more bicycle trips. The board is 
recommending that these funds first address various safety issues at the priority 
locations indicated below. This funding could also be used as new safety issues occur in 
the biking and pedestrian network of paths and sidewalks. Top location priorities for 
intersection improvements to improve safety and connectivity: 

1. 1-135 Path at 1st & 2nd Streets & Douglas: Upgrade Signal Systems & Crosswalks
2. Douglas and Volutsia Intersection
3. Redbud Path at Woodlawn [Upgrade to ‘Hawk’ (Red] Light]
4. K-15 and Wassall Intersection Design Study
5. Kellogg Crossings at West & Tyler Streets

The following are the WBPAB’s recommendations for additional projects to be funded: 

Complete implementation of the Downtown Streets Plan on accelerated basis. 
The City Council approved the Downtown Streets Plan on February 7, 2023. The WBPAB 
supported the adoption and implementation of the plan. The plan provides for gradual 
implementation over more than 10 years. We recommend not only that the plan be 
implemented, but that its implementation be completed on an expedited basis.  

Adopt and implement the Douglas Avenue Redesign plan as proposed in 2019. 
In 2019 a diverse group of stakeholders unanimously recommended that the City 
implement a redesign of Douglas Avenue through downtown that would include a 
three-lane cross-section (two through lanes with a center turn lane) that would also 
allow for bicycle and parking lanes. The changes proposed for Douglas are similar to 
those proposed for other downtown streets in the Downtown Streets Conceptual Plan, 
which will improve access to businesses, improve safety and accessibility for all road 
users, and foster economic development. We recommend that the City adopt and 
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implement the redesign of Douglas as proposed in 2019, and consider extending the 
redesign even east of downtown. 

Focus crossing improvements on locations that have seen recent pedestrian or bicycle 
fatalities and serious injuries. 
As noted previously, in the Wichita region in 2020, there were more deaths from motor 
vehicle crashes than from homicides. Furthermore, crashes involving a pedestrian or 
bicyclist are ten times more likely to involve a fatality compared to a motorist-only 
crash. Many of pedestrian and cyclist fatalities and serious injuries occurred at signalized 
intersections or crossings when the pedestrian or cyclist complied with all signals and 
laws.  Attention to the design of these crossings to emphasize safety of pedestrians and 
bicyclists can significantly reduce the risk of death or serious injury. We recommend that 
the City focus on specifically on those crossings where fatalities and serious injuries have 
occurred to determine and implement design changes to reduce the risks to pedestrians 
and bicyclists. 

Purchase, install and maintain 20 bicycle/pedestrian counters and make data publicly 
available. 
The Wichita Metropolitan Area Planning Organization is seeking a grant to fund 80% of 
the cost of purchasing bicycle/pedestrian counters for its member jurisdictions. Having 
reliable data on usage is critical to designing a useful bicycle and pedestrian network. 
Furthermore, the data collected must be available to the public to enable widespread 
input regarding the location of bicycle and pedestrian facilities. Therefore, we 
recommend that the City provide adequate funding to purchase, install and maintain 20 
bicycle/pedestrian counters and make the data publicly available so that residents can 
have access to information indicating where additional active transportation facilities 
may be needed. 
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For the WBPAB, 

  

Alan Kailer,  
Chair, Wichita Bicycle & Pedestrian Advisory Board 

Cc:  Wichita Bicycle & Pedestrian Board Members,  
Tia Raamot, Transportation Planner, Department of Transportation  

Attachment 



2023 BPAB Budget Recommendations 
 

Vote 
 

Project 
ID 

Operating Budget - 20220225 BPAB 
Recommendation Letter 

Status/Notes  

 1.  School Walking & Bicycling Route Plans-Fund the 
creation of neighborhood pedestrian circulation 
plans for bike/ped improvements around schools 

? 

 
 

2.  Bikeway Maintenance  From 2023 Operating Budget p. 168 “Parks Division staff concentrate 
most of their efforts on grounds and tree maintenance but are also 
responsible for the maintenance of athletic fields, multi-use paths, 
natural areas, and other park assets.” 

 3.  Prioritize Intersection & Arterial Sidewalks for 
Pedestrian Safety Improvements  

? 
Included in CIP? 

 4.  Street Improvements & Enhancements-City review 
and update process to identify and prioritize ped 
maintenance needs and resident reporting methods 

? 

 5.  Wichita Street Safety Campaign & Staff Safety 
Committee-Education campaign for street users and 
creation of City staff safety committee to review 
bike/ped crashes for safety improvements 

? 

 6.  Multi-Modal/Complete Streets Implementation for 
Maintenance Projects-Incorporate bike/ped 
improvements in maintenance projects 

? 
I believe this is being done, but it is unclear where or how much. 

 7.  Priority Safety Corridor Plans-Create pedestrian 
safety corridor plans around senior living sites 

? 

 8.  Pedestrian Wayfinding Plan & Demonstration 
Project  

? 
Is this included in CIP Comprehensive Wayfinding? 



Vote 
 

Project 
ID 

Operating Budget - 20220225 BPAB 
Recommendation Letter 

Status/Notes  

 9.  Bicycle Parking Demonstration Project-Pilot bicycle 
parking project to determine feasibility of 
establishing a City bicycle parking policy 

? 

 10.  Wichita ‘Big Ditch’ Feasibility Study & 
Implementation Plan  

? 

 11.  
  

 12.  Other Projects Underway 
 

 13.  Crosswalk striping maintenance Included in Signs & Signals budget 
$300,000/2 years? 

 14.   
 

 

 15.   
 

 

 16.   
 

 

 17.   
 

 

 18.   
 

 

 19.   
 

 

 20.  Other Suggestions  
 21.  Paint stripes on either side of downtown brick 

crosswalks 
 

 22.  Further increase funding for crosswalk painting 
around schools 

 



Vote 
 

Project 
ID 

Operating Budget - 20220225 BPAB 
Recommendation Letter 

Status/Notes  

 23.  Adopt policy and provide funding for program to 
encourage and process resident-led placemaking 
and safety initiatives 

 

 24.  Study or guidance on eliminating parking minimums 
in core area 

 

 25.  Reduce residential speed limits to 20 mph  
 26.  Complete zoning changes contemplated by Places 

for People 
 

 27.  Revise sidewalk policies per Toole memo and 
allocate sufficient operating funds to implement  

 

 28.  Provide any additional funding needed to complete, 
implement, and provide annual reports on Bicycle 
Master Plan progress 

 

 29.  Update Pedestrian Master Plan  
 30.  Complete Downtown Streets Plan adoption  
 31.  Adopt Douglas Avenue Redesign plan  
 32.  Adopt Safe Routes to School Plan  
 33.   

 
 

 34.   
 

 

 35.   
 

 

 36.   
 

 

 37.   
 

 



Vote 
 

Project 
ID 

Operating Budget - 20220225 BPAB 
Recommendation Letter 

Status/Notes  

 38.   
 

 

 39.   
 

 

 40.   
 

 

  



Vote 
 

Project 
ID 

Capital Improvement Program - in 20220225 BPAB 
Recommendation Letter 

Status/Notes  

 1.  Bike-Ped Multi-Modal Accommodations-Implement 
bike/ped projects during maintenance, repaving and 
other projects 

$900,000 in 2024-2030  

 2.  Bikeways & Bike Improvements: -- 
 3.  Redbud Multi-Use Pathway Extension from 

Woodlawn to Connect with the K-96 Multi-Use 
Pathway to include a Crossing Upgrade at 
Woodlawn (Replacing Existing Rapid (yellow) 
Flash Beacon with High Intensity Activated 
‘HAWK’ (red) Signal)  

$600,000 in 2024 
Discussions underway 

 4.  Prairie Sunset Trail Including Cowskin Creek 
Bridge Crossing  

$2,200,000 in 2023 
Design underway; continued approvals needed 

 5.  Mt. Vernon & South-Central Bikeways to the 
Arkansas River 

Not included 
Design funding for K-15 to Oliver approved 1/17/23 

 6.  Hoover Bikeway  $600,000 for K-96-Crystal Lakes in 2025 
For Zoo-29th, Right of way acquisition/construction included in 
project listing and underway 

 7.  WSU Bikeway Connections:  $700,000 in 2025 
 8.   a. 17th Street Bike Lanes/ I-135 Path to 

Hillside  
Design funding approved by Council 1/17/23 

 9.   b. Fairmount Neighborhood Bikeways 
 

 10.   c. Belmont/Fountain Bikeway  
 

 11.  Woodchuck to Buffalo Park & Air Capital 
Memorial Park  

$1,000,000 in 2027 

 12.  Arkansas River Path to Haysville  $900,000 in 2027 
 13.  31st Street South Bikeway  $500,000 in in 2027 



Vote 
 

Project 
ID 

Capital Improvement Program - in 20220225 BPAB 
Recommendation Letter 

Status/Notes  

 14.  K-96 Connection-Connect K-96 path to Greenwich 
to Harry 

$800,000 in 2025 

 15.  I-135 Path Upgrades & Linkages  -- 
 16.   a. I-135 Path between 17th Street to Douglas 

Avenue-Crossing & lighting Improvements 
? 

 17.   b. Hydraulic Bike Lanes – Douglas Avenue to 
Redbud Path 

? 

 18.   c. 11th Street Bikeway – I-135 Path to the 
Green Street Bikeway  

? 

 19.  ‘Big Ditch’ Recreational Multi-Use Pathway 
Northward from the Sedgwick County Park along the 
Arkansas River levee to 53rd Street North  

? 

 20.  Bicycle & Pedestrian Safety Improvements-
Implement Broadway, 3rd to 13th Street Priority 
Safety Corridor/Road Diet Project 

? 
Design funding approved by Council 1/17/23 

 21.  Bicycle & Pedestrian Crossing Enhancements: -- 
 22.   1-135 Path at 1st & 2nd Streets & Douglas: 

Upgrade Signal Systems & Crosswalks  
? 

 23.   Douglas and Volutsia Intersection  ? 
 24.   Redbud Path at Woodlawn [Upgrade to 

‘Hawk’ (Red] Light]  
? 

 25.   K-15 and Wassall Intersection Design Study  ? 
 26.   Kellogg Crossings at Greenwich, West & Tyler 

Streets 
? 

 27.    



Vote 
 

Project 
ID 

Capital Improvement Program - in 20220225 BPAB 
Recommendation Letter 

Status/Notes  

 28.  Other Projects Underway  
 

 29.   
 

 

 30.   
 

 

 31.   
 

 

 32.   
 

 

 33.   
 

 

 34.  Other Suggestions  
 35.  Focus pedestrian and crossing improvements on 

areas around schools 
 

 36.  Focus crossing improvements on locations that have 
seen recent pedestrian or bicycle fatalities, such as 
2nd and Oliver, East Harry near Edgemoor, and 
Woodchuck Bike Boulevard near Central and Tyler 

 

 37.  Repair or replace sidewalks in older neighborhoods  
 38.  Street trees  
 39.  Prairie Sunset Trail through airport improvements  
 40.  Focus on completing connectedness of bicycle 

network – Redbud Woodlawn to K-96 including Rock 
Road crossing; Pawnee/West Street/K-42/Tyler 
connection; Bicycle/Pedestrian connection to 
Southeast High School; Kellogg crossing at Tyler 

 



Vote 
 

Project 
ID 

Capital Improvement Program - in 20220225 BPAB 
Recommendation Letter 

Status/Notes  

 41.  Include sidewalks when paving dirt streets, 
especially near schools; 

 

 42.  Improve bicycle and pedestrian facilities and safety 
in K-96/Greenwich area 

 

 43.  Complete Broadway Safety Corridor 3rd Street to 
13th Street 

 

 44.  Purchase, install and use bicycle/pedestrian 
counting devices 

 

 45.  Plan, implement and evaluate temporary People 
First Neighborhood Pilot Projects to test methods of 
improving neighborhood safety 

 

 46.   
 

 

 47.   
 

 

 48.   
 

 

 49.   
 

 

 50.   
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Partners
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Project Overview
The K-96 Improvements 
Project is part of the IKE 
design pipeline, and it will 
upgrade the K-96 corridor 
between I-135 and I-35. 

The project will replace 
aging pavement, enhance 
safety, increase capacity 
and improve interchanges 
at Hillside, Oliver, 
Woodlawn, Rock, Webb, 
Greenwich, and 21st.
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• Improve safety and address crash frequency and severity 
within the corridor

• Replace aging pavement
• Reduce congestion & improve traffic operations to meet 

existing and future travel demands
• Provide flexible choices by promoting a transportation system 

that accommodates the needs for all users and modes
• Support local and regional growth through coordinated 

transportation improvements consistent with planned and 
proposed community land use

Project Needs
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Project Need – Reduce Congestion & Increase Safety
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Expands K-96
K-96 has more than 50,000 
vehicles today and is expected 
to nearly double by 2050.

Better for you and 
the environment
Easing congestion will regulate 
travel during peak periods.  
Fewer cars idling on the 
roadway will decrease 
excess emissions.

Access K-96 with ease
Improved interchanges will 
reduce queuing on sideroads 
and ramps.

Safer and reliable 
roadway for users
The project will ease growing 
safety, travel-time reliability 
and congestion issues along 
K-96, where on average more 
than 200 accidents have occurred 
per year from 2015 to 2020.

Benefits
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We are improving K-96 to prepare 
for and meet the demands of future 
growth in our city and region by 
relieving congestion and enhancing 
safety and reliability.

Vision Statement
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Timeline

Timeline is subject to change as the project evolves. While the project has an anticipated construction schedule, funding has not been allocated at 
this time. Following The Eisenhower Legacy Transportation Program (IKE Program) requirements, funding is not allocated for construction projects 
more than two years ahead of construction.
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Preliminary 
Design Concepts
» Provide Auxiliary Lanes 

between interchanges
» Improve Signal 

Coordination along City 
Streets within the 
Project Area

» Enhance Active 
Transportation Network

» Allow for Future 
Technology Needs
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Example Diverging Diamond Interchange (DDI)



11

What is a Diverging Diamond Interchange (DDI)?
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How do pedestrians use a DDI?
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Pedestrian Safety Barrier Example
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Partnership is Key to Project Success

• Begin NEPA Process – March 2023
• Preliminary Design Completed, Open House #2 – Summer 2023
• NEPA Process Completed – Anticipated January 2024
• Bid Letting – Anticipated Late 2025
• Begin Construction – Anticipated Early 2026

Next Steps

• Designed to Minimize Impacts
• Maintain & Enhance Trail Connectivity
• Step by Step Process for Federal Approval

• Close coordination with the City of Wichita
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Contact Us
Phone: 
316-290-9691

Email: 
info@K96IMPROVEMENTS.com

Website: 
K96IMPROVEMENTS.com

Scan QR Code: 
To learn more information
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Thank You



Wichita Parking + 
Multimodal Plan 

Modernization/Adoption
Wichita Transportation Department



Today’s Agenda
2

• About the Wichita Parking and Multimodal Plan (2020)

• Process Overview and Objectives

• Planning Context and Key Principles 

• Core Challenges

• Vision Statement

• Strategies 

• Community Engagement—Plan Development 

• Next Steps 



About the Plan
3

• Completed in early 2020 (prior to COVID-19 pandemic in the U.S.)

• A guide to help the City achieve community goals by improving conditions

for parking and access over the next 5-10 years

• Included collaboration with City staff, a Steering Committee, neighborhood

groups and the community-at-large
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Current Process Overview + Objectives
5

• Review and Refine Recommendations

• Gather Feedback and Build Consensus: 

Steering Committee

District Advisory Boards

Transportation Advisory Boards

Downtown Wichita 

• Pursue Formal Adoption: 

City Council



Current Process Overview + Objectives
6

Jul—Aug 2022
Review and Refine 
Recommendations

Sep—Oct 2022
Gather Feedback and 

Build Consensus

Nov—Dec 2022
Adoption Hearings

City Council: Aug 23 Steering Committee: Sept 7

District 1, 6, and Others:  TBD

Advisory Boards: TBD

Downtown Wichita:  TBD

City Council: TBD



Planning Context 
7

• The Importance of Parking Management: Parking is valuable to our 

community and should be managed actively and strategically. 

• A Multimodal Wichita: Continued support of all travel choices, including 

driving, biking, walking, scooters, ride-share, transit and more. 



Why Parking Management?
8

Improves user experience and reduces frustration

Supports a cohesive sense of place for Downtown Wichita 

Enhances economic vitality and vibrancy by encouraging turnover

Ensures that the Parking + Multimodal Fund can continue to be self-
sustaining. 



Core Challenges
9

• Wichita is in transformation in terms of development and 

transportation behaviors—need to support this transformation 

and demonstrative the value of City’s curb space and parking 

assets 

• Parking supply far exceeds demand in aggregate in all areas, 

but demand hot spots present challenges to parkers.  



Core Challenges
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85% occupancy is generally viewed as an industry ideal.

2018  Data 



Core Challenges
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2018  Data 



Core Challenges
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• Maintaining parking assets is expensive—there needs to be a 

clear value proposition for these assets. 

• Active, user-friendly, technologically-advanced parking 

management needed to balance demand, support other modes 

of travel and address localized shortages.



Vision Statement
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In 2040, the City of Wichita will be a community where parking 

contributes to the civic, social, and economic vitality of the 

community. Parking will be a high-quality, integral part of a dynamic, 

connected, and seamless multimodal transportation system. The 

City’s parking system will strive to be convenient and efficient for a 

diverse and comprehensive range of users. 



Strategies
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Parking Management Strategies 



Strategies
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Strategy 1: Utilize technology to improve the customer experience. 

Strategy 2: Improve parking enforcement operations. 

Strategy 3: Address parking shortages strategically.



Strategies
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Organization, Administration and Funding Strategies



Strategies
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Strategy 4: Continue to consolidate transportation functions and 
administration into a single department. 

Strategy 5: Improve cost recovery for regular operations of the 
Parking and Multimodal Fund. 

Strategy 6: Improve cost recovery for repairs and maintenance of 
parking assets.



Strategies
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Design and Community Strategies



Strategies
19

Strategy 7: Support design guidelines that provide for greater 
mobility choice and enhance the environment for biking, walking, 

transit, cars and other modes. 

Strategy 8: Communicate clearly about parking and transportation 
information to the public.

Strategy 9: Use strategic investments from the Parking and 
Multimodal Fund for the benefit of the community.



Community Engagement—Plan Development
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How did the community influence the 2020 Parking & Multimodal Plan?

• Over 1,000 participants—from community members to neighborhood leaders

to business owners and agency representatives—helped to develop the plan

• Steering Committee
• Six Neighborhood Focus Groups
• Online Survey and Social Media
• Public Open House



Community Engagement—Plan Development
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Steering Committee

• 6 meetings over the course of plan development

• Representatives from:
• City Council
• Wichita Downtown Development Corporation
• Visit Wichita
• Downtown Neighborhood Association
• Old Town Association
• Delano Neighborhood Association
• Transit Advisory Board 
• Wichita Chamber of Commerce
• Metropolitan Area Planning Commission
• Local businesses



Community Engagement—Plan Development
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Neighborhood/Community Focus Groups

• Old Town

• Douglas Design District

• Delano

• Wichita State University

• Downtown



Community Engagement—Plan Development
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Online Survey and Social Media

• Nearly 900 responses on SurveyMonkey
survey

• Social media posting and participation from
local businesses, neighborhood
associations, and nonprofits



Community Engagement—Plan Development
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Public Open House



Community Engagement—Plan Development
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Key Themes

• Invest more in existing physical parking infrastructure
• Invest more in multimodal options and supportive tools like signage and

wayfinding
• Consider parking strategies that support new development and

redevelopment
• Leverage technology to improve the user experience and make parking

easier and more pleasant



Summarize plan and benefits
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• Finalize refined recommendations and determine gaps 

• Community meetings Fall 2022 
• Steering Committee

• District Advisory Boards

• Transportation Advisory Board

• Downtown Wichita 

• Advance Plans



Wichita Parking + 
Multimodal Plan 

Modernization/Adoption
Wichita Transportation Department



Project Contact Name Contact Number Contact Email Notes Funding  Construction
Source Year

Amidon Bridge Shawn Mellies 268‐4632 smellies@wichita.gov

The approved design concept includes a 10' 
wide multi‐use path on the west and 6' wide 
sidewalk on the east side of the bridge. The 
bridge is closed.  The bike path is detoured 
to Charles, then across Amidon at 15th 
Street.  No Change

$9.5 million LST 2022/2023

Hoover Road, 21st St. N. to 29th St. N. James Wagner 268‐4505 jwagner@wichita.gov

Hoover Rd reconstruction to three lanes, 
with path and sidewalk between 21st & 
29th.  Under design with TranSystems; 
construct 2023  No Change           

$4.95 million GO 2023

Downtown Traffic Signals Upgrade Project Lee Carmichael 268‐4428 lcarmichael@wichita.gov

Improvements expected by Q2, 2023 
include: upgrading controllers, GPS clocks 
and timing adjustments for multiple signals 
between Kellogg and Central, Waco and 
Hydraulic.  No Change

tbd GO 2023

Waco: Douglas to Central Mike Armour 268‐4598 smellies@wichita.gov
Staff is evaluating components for vehicle 
signal detection system, as well as existing 
signal improvements at Central.  No Change

tbd GO 202

Delano/Chisolm Trail/Prairie Sunset Trail  
James Wagner/Paul 
Gunzelman

268‐4505/4393
jwagner@wichita.gov/pgunzelm

an@wichita.gov

Path has been constructed west of McLean 
through EPC site.  Construction for Delano 
path, Osage to Exposition will begin early 
2023.   Remainder of path from Douglas and 
Exposition to Kellogg & Hoover ‐   design 
completed spring 2023, construction 
completed end of 2023.  No Change

$4.5 million GO 2022/2023

17th, Broadway to I‐135 Mike Armour 268‐4598 marmour@wichita.gov

17th  Street and on‐street bike lanes are 
complete and open.  Sidewalk is closed at 
Central Rail Corridor Crossing, between 
Santa Fe and St. Francis.  Railroad 
agreement is needed to complete this works 
‐ estimate spring 2023  No Change

$11.4 million FED/GO 2023

McLean, Central to 13th Shawn Mellies 268‐4632
kkerns@wichita.gov 
smellies@wichita.gov

Convert McLean to 3 lanes, with signalized 
ped crossing near 10th Street.   Street and 
pavement markings are complete.    January 
2023 due to manufacturing delay.  No 
Change

$700k
Multiple 
bike/ped 
sources

2022

135th, Central to 13th St N Shawn Mellies 268‐4632 smellies@wichita.gov Preliminary concept Complete. $5.0 million LST 2025

Douglas, Seneca to Meridian James Wagner 268‐4505 jwagner@wichita.gov Starting design concept phase  No Change $5.5 million LST/Fed 2024/2025

Commerce/Saint Francis, Waterman to 
Kellogg

Shawn Mellies 268‐4632 smellies@wichita.gov Starting design concept phase  No Change $5.0 million LST/GO 2024

Estimated Project Cost



West St, Harry to Pawnee James Wagner 268‐4505 jwagner@wichita.gov

Reconfigure intersection of Pawnee/SW 
Blvd/West St.  Expand West St to 5 lanes, 
Pawnee to Harry.    Under design with 
TranSystems.  Concept approved, 
construction begin late 2023.  No Change

$15.65 million LST/FED 2023/2024

West St, I‐235 to MacArthur James Wagner 268‐4505 jwagner@wichita.gov

Reconstruct to 4 lane (2 SB, 1  NB, 1  
Center), 10' path on east side of West, no 
SW on west side of West due to required 
open channel ditches, concept approved by 
Bike/Ped board  No Change

$5.3 million LST/Fed 2024/2025

West St, MacArthur to 47th St S James Wagner 268‐4505 jwagner@wichita.gov
Reconstruct to 3 lane, 10' path on east side 
of West, no SW on west side of West due to 
required open channel ditches, concept 
approved by Bike/Ped board  No Change

$6 million LST 2024/2025

17th: I‐135 to Hillside Shawn Mellies 268‐4632 smellies@wichita.gov
Working on RFQ and will begin design in 
2023  No Change $3.3 million LST 2025

143rd: Kellogg to Harry Shawn Mellies 268‐4632 smellies@wichita.gov
Working on RFQ and will begin design in 
2023  No Change $5.6 million LST 2026

Mt. Vernon: SE Blvd to Oliver Shawn Mellies 268‐4632 smellies@wichita.gov
Working on RFQ and will begin design in 
2023  No Change $4.9 million LST 2024

37th, Hydraulic to Hillside Shawn Mellies 268‐4632 smellies@wichita.gov
Working on RFQ and will begin design in 
2023 No Change $6.5 million LST 2026

Downtown Streets Implementation Shawn Mellies 268‐4632 smellies@wichita.gov Waiting on City Council approval of this plan $4.9 million LST 2024

Douglas, Washington to Grove Shawn Mellies 268‐4633 smellies@wichita.gov
Project future is being discussed as part of 
Downtown Streets plan No Change $6.4 million LST 2025

Pedestrian Corridor Safety Improvements 
(Broadway‐13th to 3rd)

Shawn Mellies 268‐4634 smellies@wichita.gov
Working on RFQ and will begin design in 
2023  No Change $825k GO 2024


	2023 03 13 Meeting Materials
	2023 Budget Recommendation Worksheet
	KA609902_WBPAB_PPT_031323
	Slide Number 1
	Partners
	Project Overview
	Project Needs
	Project Need – Reduce Congestion & Increase Safety
	Benefits
	Vision Statement
	Timeline
	Preliminary Design Concepts
	Example Diverging Diamond Interchange (DDI)
	What is a Diverging Diamond Interchange (DDI)?
	How do pedestrians use a DDI?
	Pedestrian Safety Barrier Example
	Partnership is Key to Project Success
	Contact Us
	Thank You

	WBPAB Budget Recommendation Letter Draft 3
	Wichita Parking and Multimodal Plan PowerPoint_Fall 2022_Final Updated (1)
	Wichita Parking + Multimodal Plan Modernization/Adoption�
	Today’s Agenda
	About the Plan
	Slide Number 4
	Current Process Overview + Objectives
	Current Process Overview + Objectives
	Planning Context 
	Why Parking Management?
	Core Challenges
	Core Challenges
	Core Challenges
	Core Challenges
	Vision Statement
	Strategies
	Strategies
	Strategies
	Strategies
	Strategies
	Strategies
	Community Engagement—Plan Development
	Community Engagement—Plan Development
	Community Engagement—Plan Development
	Community Engagement—Plan Development
	Community Engagement—Plan Development
	Community Engagement—Plan Development
	Summarize plan and benefits
	Wichita Parking + Multimodal Plan Modernization/Adoption�


	Project Tracking 03-13-23 FINAL

