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The Project: Overview
• FLOCK LPR’s use patented vehicle fingerprint
ID technology to read license plates
• Flock can also identify a vehicle by:
• Build
• Make
• Color

• Flock only allows for a 30-day retention of
data
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The Project: Deployment
• City Wide
• Adjustable
• 135 Currently Deployed

110 Owned by WPD
25 for 1 Year National Privacy
Research Study

• + Private Purchase
• HOA’s
• NA’s
• Businesses
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Outcomes with Flock 04-06-21
• $1,514,125 Recovered property
• 157 Stolen Vehicles recovered
• 24 Firearms
• 163 Arrests
• 110 Felony
• 47 Misdemeanor
• 5 Runaways
• 1 Missing Person
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Outcomes with Flock to Present
• $3,679,388 Recovered property
• 347 Stolen Vehicles recovered
• 40 Firearms
• 317 Arrests
 226 Felony
 82 Misdemeanor
 5 Runaways
 4 Missing Person
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Outcomes with Flock
Auto thefts by year and month (as of 6/1/22)
Month

2021

YTD 2022

January

166

268

230

February

177

239

164

March

177

220

168

April

146

210

176

May

153

199

206

June

191

227

-

July

198

233

-

August

183

222

-

September

222

185

-

October

232

245

-

November

214

205

-

December

260

192

-

2319

2645

Total
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2020

944

Months marked in GREEN
represent the ACE Team’s efforts in
concert with Flock which ended
March 4th. Residual positive effects
were still seen in April.

Success Stories with Flock
On 03/26/21, Officers responded to 13th and Oliver for a bicyclist who had been struck by a
van. The driver of the van exited the vehicle and shot the bicyclist, killing him, before fleeing the
scene. Witnesses provided the suspect vehicle tag and followed the suspect until she was
stopped and taken into custody. During the investigation Detectives reviewed FLOCK to attempt
to locate a photo of the van, and located several. One photo at 13th and Grove EB, just prior to
the felony traffic stop, showed the front passenger window was up. The suspect van had been
towed to property and evidence for a search and Detectives observed the front passenger
window was down. A search of the vehicle did not locate a firearm. Detectives requested
VCCRT to search the area from 13th and Grove to the location of the stop for the handgun.
VCCRT located the murder weapon at 14th and Green. FLOCK assisted with narrowing the
search area from over 4 miles down to 4 blocks. The FLOCK photo allowed a quick recovery of
the murder weapon and saved valuable resources and time.
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Success Stories with Flock
On 5/28/2022, Officers were dispatched to Harry and Elpyco for a shooting call. Officers arrived
on scene and located a victim with multiple gunshot wounds. He was transported to the hospital
and later pronounced. A vehicle description of a Tan Tahoe was obtained from witnesses and
officers were advised that a disturbance had started at the QT at Harry and Oliver. Officers
located a Tan Tahoe on Flock that alerted in the area of the shooting. Video footage was
reviewed at the QT and the same vehicle was observed in the QT parking lot. Two suspects
were observed exiting the vehicle. Flock was then utilized again by officers who observed that
the vehicle was frequently in the area of 47th and Broadway. Officers began searching the area
for the vehicle and it was located at a residence. Surveillance observed the 2 suspects inside
the residence and officers eventually took them into custody. The primary suspect was booked
into ADF for 1st degree murder.
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Success Stories with Flock
On 06/15/22 at 1129 hours, Officers were near Harry and Hillside attempting to locate a stolen
pickup truck which alerted on the FLOCK LPR system. Officers located the vehicle and pursued
the vehicle eastbound on Osie. The vehicle struck a curb and then became disabled in the
parking lot of 4100 E Harry. The driver was apprehended after a brief foot pursuit and was
identified. He had a felony warrant from Tulsa for two counts of shooting with intent to kill,
running a roadblock, and other charges. Officers recovered his backpack which he abandoned
during the foot pursuit and recovered a 9mm handgun which matched the description of the gun
used in the shooting crime for which he had a warrant. He was a felon for manslaughter and
other crimes at the time of this contact. He also had pieces of property along with a cashier's
check for over $140,000, in the backpack which were reported as stolen. He was booked into
ADF for several felony charges and warrants.
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Financial Summary
• Budget: $125,000 annual (50 LPR’s)
Implementation Fee $250 per LPR - $12,500 (One-Time Fee)
Total Grant Cost for 3 Years = $387,500
• $2,500 per LPR annual subscription includes:
•
•
•
•
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LPR and mounting hardware
Maintenance and wireless card services
Unlimited user licenses
Ongoing software enhancements

Recommended Action
• Approve grant funding and contract with Flock
Group Inc.

**License Plate Reader technology is critical and
essential to ensuring the safety of Wichita**
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