Wichita Transit

Budget Update

Wichita City Council Workshop

July 7, 2015



Wichita Transit

Today’'s Agenda
* Budget Background —how we got here

* Performance Analysis recommendations
* Service cutsto balance the budget

* Funding scenarios
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Wichita Transit

How did we get here...

e Vision Plan—

System is underdeveloped
Does not meet community needs

* 2015 budget

Balanced but predicted a 2016 shortfall
* Salestax referendum

Effects of 1/20™" cent sales tax
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Wichita Transit

Performance Analysis

» Examined transit system performance
* @Goals
-Recommend areas to reduce costs
-Provide a foundation for future system
Improvements
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Future focus:
 Areas of high usage

* Streamline routes

* Eliminate unproductive areas
* Emphasize crosstown travel
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Eliminate loops

Shorten travel time
Connected for crosstown
Serve more hubs
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 Corridor focus

* High frequency in high
usage areas
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Wichita Transit

Transit Service Reductions
e Implement redesigned routes that reallocate service from unproductive areas to higher
ridership areas.

e Reduce weekday service frequencies

* Reduce 30 minute midday to 60 minute midday — Routes 1 West Maple,
10 West Central , 3 E 17th and 15 East Harry Savings $635,000

* Reduce 30 minute peak to 60 minute all day — 2 N Broadway,
4 College Hill, 6 Meridian, 8 Riverside, 12 S Main, 16 E Central,
17 S Seneca and 18 S Broadway Savings $894,000
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Wichita Transit

Transit Service Reductions

e Implement redesigned routes that reallocate service from unproductive areas to higher
ridership areas.

e Reduce Saturday service by 4 hours and eliminate 8 routes
* Shorten operating hours from 12 to 8 hours of service —1 W Maple, 3 E 17,
8 Riverside, 10 W Central, 11 Rock Road, 12 S Main, 15 E Harry,
16 E Central and 17 S Seneca Savings $137,000

e Eliminate 8 routes— 2 N Broadway, 4 College Hill, 5 N Grove, 6 Meridian,
7 North Waco, 9 E 13, 13 E Lincoln and 18 S Broadway Savings $322,000
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Wichita Transit

Funding Scenarios

1. Funding cuts
2. General Fund shift
3. 20" cent sales tax

4. 10" cent sales tax

14



Revenues

Total 5307 Apportionment
Farebox

State

Local (General Fund)

Other Local/ Federal Revenues ’

Total Revenues

Expenditures

Total Operating Expenses

Total 5307 Capital Expenses
Total Expenses

Operating Surplus/ (Deficit)

Starting Balance January 1
Ending Balance December 31

Immediate Service Cuts 2015-2025

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
5098 5174 525 4664 4734 4805 4877 4950 5024 5100  5.176
1923 1702 151 1561 1561 1561 1561 1561 1561 1561 1561
1752 1863 1753 1682 1732 1784 1838 1893 1949 2008  2.068
3475 3475 3475 3475 3475 3475 3475 3475 3475 3475 3475
12447 1049 0789 0289 0289 0289 0289 0289 0289 0289  0.289
13492 13263 12.830 11671 11791 11914 12040 12168 12299 12433 12.569
13721 11649 11446 11981 12280 12604 12820 13033 13261 13666 13.907
0640 0609 1202 2361 2361 2361 2361 2361 2361 2361 2361
14361 12258 12.648 14341 14641 14965 15180 15393 15621 16.027 16.268
(0.869) 1005 0182 (2670) (2.850) (3.051) (3.141) (3.226) (3.322) (3.594) (3.698)
1879 1010 2015 2197 (0473) (3323) (6.374) (9.515) (12.740) (16.062) (19.657)
1010 2015 2197  (0473) (3323) (6.374) (9.515) (12.740) (16.062) (19.657) (23.355)



Revenues

Total 5307 Apportionment

Farebox

State

Local (General Fund)

Additional General Fund Subsidy

Other Local/ Federal Revenues
Total Revenues

Expenditures
Total Operating Expenses
Total 5307 Capital Expenses
Total Expenses

Operating Surplus/ (Deficit)

Starting Balance January 1
Ending Balance December 31

General Fund Subsidy 2015-2025

2015 2016 2017 2018 2019 2020 2021 = 2022 2023 @ 2024 2025
5098 5174 525 5331 5411 5492 5574 5658 5743 589 5916
1923 1902 2076 2564 2753 2805 2831 2858 2885 2912  2.940
1752 183 1927 202 2293 2435 250 259 2680 2767  2.857
3475 3475 3475 3475 3475 3475 3475 3475 3475 3475 3475
0000 2000 2000 2000 2000 2000 2000 2000 2000 2000  2.000
1244 1049 0789 0289 0289 0289 0289 0289 0289 0289  0.289

13492 15463 15519 15681 16221 16496 16689 16876 17072 17272 17.477

13721 13849 13646 14359 14857 15390 15825 16269 16739 17400 17.908
0640 0609 1202 2361 2361 2361 2361 2361 2361 2361  2.361

14361 14458 14.848 16720 17.218 17.750 18186 18630 19100 19761 20.269

(0.869) 1.005  0.671  (1.039) (0.997) (1.254) (1.497) (L.754) (2.028) (2.489) (2.792)
1879 1010 2015 268 1647 0650 (0.604) (2.101) (3.855) (5.883) (8.372)
1010 2015 268 1647 0650  (0.604) (2.101) (3.855) (5.883) (8.372) (11.164)



Revenues

Total 5307 Apportionment

Farebox

State

Local (General Fund)

0.05 Sales Tax

Other Local/ Federal Revenues
Total Revenues

Expenditures
Total Operating Expenses
Tort Fund Payback
Permanent Reserve Payback
Total 5307 Capital Expenses
Total Expenses

Operating Surplus/ (Deficit)

Starting Balance January 1
Ending Balance December 31

Reserve for Tort Liability
Reserve for Operations

Unreserved Balance

20th Cent Sales Tax 2015-2025

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
5.098 5.174 5.252 5.331 5.411 5.492 5.574 5.658 5.743 5.829 5.916
1.923 1.902 2.076 2.564 2.753 2.805 2.831 2.858 2.885 2.912 2.940
1.752 1.863 1.927 2.022 2.293 2.435 2.520 2.596 2.680 2.767 2.857
3.475 3.475 3.475 3.475 3.475 3.475 3.475 3.475 3.475 3.475 3.475
0.000 3.552 3.975 4.075 4.175 4.279 4.386 4.496 4.608 4.724 4.842
1.244 1.049 0.789 0.289 0.289 0.289 0.289 0.289 0.289 0.289 0.289

13.492 17.015 17.494 17.756 18.396 18.775 19.075 19.372 19.680 19.996 20.319

13.721 13.849 13.646 14.359 14.857 15.390 15.825 16.269 16.739 17.400 17.908
0.000 0.395 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.800 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.640 0.609 1.202 2.361 2.361 2.361 2.361 2.361 2.361 2.361 2.361

14.361 15.653 14.848 16.720 17.218 17.750 18.186 18.630 19.100 19.761 20.269

(0.869) 1.362 2.646 1.036 1.178 1.025 0.890 0.742 0.580 0.235 0.050
1.879 1.010 2.372 5.018 6.054 7.233 8.258 9.147 9.890 10.470 10.705
1.010 2.372 5.018 6.054 7.233 8.258 9.147 9.890 10.470 10.705 10.754
0.000 0.250 0.500 0.750 1.000 1.000 1.000 1.000 1.000 1.000 1.000
0.000 0.783 2.227 4.180 5.165 5.325 5.456 5.589 5.730 5.928 6.081
1.010 1.340 2.291 1.125 1.067 1.933 2.692 3.301 3.740 3.776

3.674 17



Revenues

Total 5307 Apportionment

Farebox

State

Local (General Fund)

0.10 Sales Tax

Other Local/ Federal Revenues
Total Revenues

Expenditures
Total Operating Expenses
Tort Fund Payback
Permanent Reserve Payback
Total 5307 Capital Expenses
Bus Match
Total Expenses

Operating Surplus/ (Deficit)

Starting Balance January 1
Ending Balance December 31

Reserve for Tort Liability
Reserve for Operations

Unreserved Balance

10th Cent Sales Tax 2015-2025

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
5.098 5.174 5.252 5.331 5.411 5.492 5.574 5.658 5.743 5.829 5.916
1.923 1.902 2.076 2.564 2.753 2.805 2.831 2.858 2.885 2.912 2.940
1.752 1.863 1.927 2.022 2.293 2.435 2.520 2.596 2.680 2.767 2.857
3.475 3.475 3.475 3.475 3.475 3.475 3.475 3.475 3.475 3.475 3.475
0.000 7.104 7.950 8.150 8.350 8.559 8.773 8.992 9.217 9.447 9.683
1.244 1.049 0.789 0.289 0.289 0.289 0.289 0.289 0.289 0.289 0.289

13.492 20.567 21.469 21.831 22.571 23.055 23.462 23.868 24.289 24.719 25.160

13.721 13.849 13.646 14.359 14.857 15.390 15.825 16.269 16.739 17.400 17.908
0.000 0.395 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.800 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.640 0.609 1.202 2.361 2.361 2.361 2.361 2.361 2.361 2.361 2.361
0.361 0.296 0.148 0.000 0.000 0.000 0.000 0.309 0.782 0.791 0.711

14.722 15.949 14.996 16.720 17.218 17.750 18.186 18.939 19.882 20.551 20.981

(1.230) 4.619 6.473 5.111 5.353 5.304 5.276 4.929 4.407 4.168 4.180
1.879 0.649 5.267 11.740 16.852 22.205 27.509 32.785 37.714 42.121 46.289
0.649 5.267 11.740 16.852 22.205 27.509 32.785 37.714 42.121 46.289 50.469
0.000 0.250 0.500 0.750 1.000 1.000 1.000 1.000 1.000 1.000 1.000
0.000 1.534 2.759 4.308 4.457 4.617 4.748 4.973 5.256 5.457 5.586
0.649 3.483 8.482 11.794 16.748 21.892 27.038 31.741 35.864 39.832

£3.883 1 8



Impact of Fund

1. Funding cuts
2. General Fund shift
3. 20" cent sales tax

4. 10t cent sales tax
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Wichita Transit

INng Scenarios

Path to elimination
Postpones crisis
High risk / Minimum improvement

Financial stability / Priority improvement
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Wichita Transit

Budget Update

Questions?

July 7, 2015
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