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“Innovation is not the result of technology.
It is the result of people using technology to facilitate 
change.”



• A cohesive enterprise approach to business process

• Drive the organization with innovation and technology

• Examine internal and external issues

• Guide IT priorities and allocation of resources

• Implement a road map
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Why Strategy Matters 



• Planning process started in Q2 2015

• Phase 1 is 2016 

• Phase 2 will focus on 2017-2019

• Plan will guide IT priorities and allocation of resources to drive 

the organization with innovation and technology 
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Where we started



• Create raving fans through enterprise wide process 

improvement supported by technology. 

• Provide the highest quality, most innovative, most effective 

technology based services to meet and surpass the needs 

of internal/external customers. 
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Vision and Mission 



• Innovation

• Reliability 

• Adaptability

• Accessibility 

• Responsiveness 
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Values



• Employee Engagement (Creatives)

• SWOT Survey

• Problem Statements (what opportunities exist)

• Process review (PM, prioritization, idea collection, workflow)

• Strategic Pillars (improvement areas)
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Approach 
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Five Core Strategic Pillars 

TRAINING

COMMUNICATION

IT Strategic Planning



• IT projects for 2016 have been identified, shared, reviewed and 

prioritized

• 4-Square Business case utilized (project valuation)

• Grouped into two categories; Discretionary & Non-discretionary 

projects

• Projects reflect organizational needs and wants

• For 2016, IT resources are assigned
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2016 Projects 



• CIS Replacement project

• HR/Payroll & Finance Replacement project

• Online Licensing

• Call Center Chat (Web Chat), completed

• Sewer Lucity Android App

• Enterprise Asset Management for Mobile (PW&U – Fleet) 

• Open Data & Transparency
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2016 Discretionary Business Projects



• Core Network upgrade 

• Online Payment For Accident Reports

• MAPD, WAMPO (MABCD) move to the 271 building 

• Project Management

• VoIP upgrade

• Security plan – compliance
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2016 Non-Discretionary Projects



• Ideas can come from anyone in the organization

• Ideas are reviewed and vetted by IT staff

• A business case is generated with ROI or cost/benefit

• Discussion with Departments on next steps

• Reviewed by IT and IT Advisory Board (if required)

• Prioritized

• Assigned and documented
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The Idea Process
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The Idea Process



Next Steps:  2017 &  Beyond 

• Identify primary City services through collaboration 

• Identify opportunities for technology to improve City 

services 

• Sync with mission, vision, values and strategic pillars

• Develop 3 year  Strategic Plan

• Seek input and engagement on this Plan 
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KTLO 80%

Projects
14%

Research
6% IT Hours

14

2017-2019 Strategic Plan Components

Business Projects:
Add Business Value:
Improvement/Operational Efficiency
System Replacements (Banner)
Large System Upgrades

KTLO Projects and Activities:
Keep The Lights On (KTLO):
Break/Fix
Keep Operable
Maintenance Security
Updates



• Requires a change in culture.

• Need to meet today’s needs  (KTLO) while creating a roadmap for tomorrow 

(Strategy).

• Network Design, infrastructure and integration are the three building blocks upon 

which digital transformation should be built.

• Requires customer engagement, employee empowerment, new ideas and 

service offerings.

• Silos must disappear and  ideas cross-pollinate so staff across the organization  

learn from each other. Powerful opportunities to share ideas and strategies so 

that Departments can learn from each other.

• Requires different skill sets, tools and mindsets to be effective.
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Transformation



• The IT Strategic Plan foundation has been created.

• It is built on 4 pillars:

• Innovate the business process

• Modernize Infrastructure

• Support the business

• Mobile/multi-device access

• Simplify storage

• It requires continuous training and communication throughout the organization.

• The work plan and business processes have been put in place for 2016.

• Work is underway to develop the IT Strategic Plan for 2017-2019.

• Strategic work is scheduled to complete the planning process for 2017-2019.
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Summary



Information 
Technology 

IT Strategic Planning

Serving You, In Many Ways, Every Day


