Golf Committee Meeting
October 27, 2015

Present: Greg Ferris, At-Large, Dr. Michael Williams, District 1, Blaine Knott, District I, Cindy Renard,
District Ill, Debbie Burch, District VI, David Buschschulte, Shana Appelhanz, Michelle Haun

Absent: Richard Schodorf, Patti Vizzini, Leon Lungwitz
Meeting was called to order at 4:12pm.

Approval of Minutes from 9/15/2015
Hendricks made a motion to approve the minutes, Knott seconded.

Rounds/Expenditures

Hendricks stated that rounds were up 2% for September and revenue was up 4%. Expenditures
were up 2% and net income is 18% better than last year. Footgolf is having a positive impact on
rounds at LW Clapp. Without those rounds Clapp would be down 2-3%. Budget shows that we are
$200k ahead of last year at this time. October is on track to have the most rounds in 8 years.

2016 Meeting Schedule
Hendricks stated that we would like to create a yearly meeting schedule set up at six week intervals,
at 4pm on Tuesdays. Burch, Renard and Williams liked the idea.

Gallus Golf App Update

Appelhanz stated that as of yesterday there have been 1304 downloads of the app. This is the
second best launch Gallus has seen. Gallus has asked if they could do a documentary on us
showing how to successfully launch an app.

Hendricks stated that 18.5% of the tee times booked for customer appreciation at Auburn Hills
yesterday, booked through the app.

Ferris stated that when booking through the app at Sim it asks for a credit card number. He
suggested putting up posters letting golfers know that there is no credit card needed to book.

Golf Business Plan Update

Hendricks stated that we are planning to do a workshop for council, but we are not sure of the date
yet. Hendricks provided expenses and revenue for the last six tournaments and provided cart
revenue data since 2010. In 2010 and 2011, the third and fifth person still had to pay for a full cart.
2013 cart revenue was down due to rainy weather. He also provided an updated proforma with no
greens fee increases. Based on this proforma, the fund would run out of money by 2018.

Ferris stated that driving rounds has really helped revenue to be better than projected.

Hendricks stated that several changes have made a positive impact. Such as fewer discounts.
Changing the Twilight Special will make a big difference next year. The new Player’s Card will
replace all the other discounts next year. At Auburn Hills that would save $230 off of regular greens
fee. Club Prophet is working to add an online sales option allowing us to sell the Player's Card and
gift certificates through an online store. It will cost us $100-150 per month.

Appelhanz stated that we will be strategic with marketing it; kicking off with a huge campaign on
cyber Monday.

Williams asked if we advertise on the golf channel.

Hendricks stated no, that it is too expensive. We have been focusing on other avenues, such as ad
banners online.

Ferris asked what would be the desired budgeted income amount we would want to see; bottom line
dollars as net profit we need to have.



Hendricks stated that $1.2 million in the bank would give us the ability to do what we need to do. He
will have Budget take a closer look.

Ferris asked how much we need to make annually to have that. He stated based on the proforma
with fee increases, we are projecting a loss of $50k. Therefore $46k budgeted income will not be
enough.

Renard stated that we can’t do it with fee increases alone. We will need to increase rounds as well.
Ferris stated that weather is the only driver of rounds. The Golf Committee should be helping to
determine ways to drive rounds, but we need to know what the budget goal is. He stated that he
does not like the proposed fee structure.

Hendricks stated that based on the rules of an enterprise fund, we have to maintain a minimum of
$500k.

Williams asked if the guide can be distributed to Golf Warehouse or Dick’s Sporting Goods.

Appelhanz stated that a lot of the sporting businesses have regulations against it. We currently have
ten retailers that will let us distribute at their locations.

Burch asked what the best prospects are to grow rounds.
Hendricks stated that we need to start with youth.

Burch asked if there is information that can be incorporated with the SNAG bags that will go home to
parents.

Hendricks stated that when we launched Footgolf, we distributed 55,000 coupons through the last
SNAG session and only 75 were used. He stated that First Tee is going to get started next year. It
is an expensive program, but he thinks both First Tee and Junior Golf can work together.

LW Clapp Bridge Project

Hendricks stated that he met with Stormwater. They worked with engineers to make plans to repair
the bridge. The plan will include park maintenance, golf staff and Stormwater workers to do the
repairs. Other bridges at the course will need to be repaired next year. Stormwater will teach our
staff how to do the repairs. Looking at $40k-50k to repair the bridge this year. It is an unexpected
cost. We also had to buy a new mower at MacDonald for $22k recently.

Ferris asked if the budget includes equipment replacements.

Hendricks stated yes, it is included in the budget. Upon looking at the life cycle of our equipment
and carts, it was determined that it is all due for replacement.

Ferris asked if the $185k of capital outlays includes all of that.
Hendricks stated that it is mainly equipment and can include cars.

Ferris stated that we need to focus on the cart fleet since the carts are revenue producing. He
asked how much a new cart costs

Hendricks responded a new cart is $4000. They are not eligible for capital since each cart costs less
than $10k.

Ferris asked what the bonding law is.



Hendricks stated that he would find out. He has projected that we would make an additional $50k in
cart revenue if we increase our cart fleet. Another issue is that we don’t have room for more carts at
most of the courses.

Open discussion
Knott stated that the bridges at LW Clapp are atrocious.

Hendricks stated that we are out a bid for putting bumpers on the bridges.

Ferris asked if there was any word on the Stormwater project.

Hendricks stated that they met with Alan King. We were told that they do not have funding at this
time. They offered to train our people and help with repairing the bridge, but this will not fix the
erosion issues. We will be opposing a development plan to build a Quik Trip across from the course
near Harry, which would increase our erosion problems.

Ferris asked if anyone has talked to James Clendennin.

Hendricks stated that he was not sure. The creek is a Stormwater entity, but they won’t look it
because it is part of the golf course.

Ferris stated that the Quik Trip project is a development plan, not a zoning issue, which would be the
only reason that would require advisory board approval. He asked how much it was going to cost to
redo the creeks the way we talked about before.

Hendricks stated that when they were talking about the Starbonds project, it was estimated around
$350k. Redoing the whole creek would probably run close to $500k.

Ferris stated that we need council members to put pressure on Stormwater.

Schedule next meeting
Dec 8" at 4pm.



