Next meeting of the Spay Neuter Subcommittee will be at 4 p.m., Sunday, September 25th at the
Wichita Animal Shelter.

Agenda:

1. Review 2014 and 2015 metrics regarding impounds of cats, dogs, and pit bulls from various
districts. Prioritize districts to focus on for cats (1,4,3,6,2,5), pit bulls (1,4,3,6,2,5) and dogs in
general (1,4,3,6,2,5)

2. Discuss educational campaign.

3. Consider vouchers system for prioritized districts.

4. Contact city council and mayor who is looking for where to spend money profited from selling
the Hilton.

5. Set date for next meeting.



