
Mayor Longwell Thursday Briefing 
Chief Mosley, Gavin Seiler attending 

Latest Update on Organizational Assessment 
(Body Worn Cameras, BWC Policy, Mental Health Training, Etc.) 

10 a.m., Thursday, 5th Floor 
Public Safety Briefing  

 
 
 
MAYOR LONGWELL  
Good morning and welcome to today’s news briefing. 
 
As part of WPD’s community engagement and transparency efforts, 
we’ve committed to keeping the public updated on progress related to 
the department’s organizational assessment. We want to keep you 
informed about the ongoing improvements we’ve been implementing. 
 
Today, we want to tell you about significant progress we’ve made with 
body worn cameras, the body-worn camera policy and body-worn 
camera training. 
 
Here to share in more detail today is Interim Chief Nelson Mosley. 
 
 
NELSON MOSLEY  
WPD has been working diligently to move issues from paper to practice. 
For example, with the help of diverse community partners, we’ve made 
significant strides in the Pretext Stop Policy, the community advisory 
board, recruiting, & communication and public education. 
 
Pretext Stop Policy 
Regarding the pretext stop policy, we have conducted research and 
legal opinions on how to approach pretext stops and how to document 



them. We expect soon to have a sound policy regarding pretext stops 
and we will share that with the public. 
 
Community Advisory Board 
On the subject of the Community Advisory Board, a framework for how 
that citizen board will operate has been discussed. We are waiting for 
the new Chief of Police to come aboard to finalize it. The new Chief will 
be a critical component to the success of the new board. 
 
 
Recruiting 
Our recruiting efforts continue to be a challenge and a goal for all of 
law enforcement, including the Wichita Police Department. We have 
identified several strengths and weaknesses in the current recruiting 
process.  We are reviewing changes in the initial testing instrument and 
identifying new methods to provide better communication to 
candidates. 
 
We want to do a better job of reflecting the makeup of our community 
by recruiting more females and minorities and we are planning to hire 
an ad agency that will create an effective campaign which appeals to 
diverse candidates. The ad campaign will launch in 2016. 
 
Communications and Public Education 
Regarding communication and public education, we have reviewed best 
practices for communicating with the public especially during a crisis or 
critical incident with an officer. We want to more effectively use social 
media, traditional media, and our department web site to engage and 
inform residents about WPD and their public safety.  
 
Body Worn Cameras 
Now that I’ve given you a recap of some progress, I want to share some 
exciting news about Body Worn Cameras. This is a public safety and 



transparency effort at the top of WPD priorities. In late 2014, former 
Mayor Carl Brewer promised cameras by the end of 2015.  Following 
are some significant milestones in that area. 
 
Interim Deputy Chief Gavin Seiler has been a key staffer in reviewing 
and implementing this program.  Here with him today is Captain Brian 
White, who has been working on this project from the beginning. 
 
I want to turn the podium over to Chief Seiler for him to talk about the 
Body Worn Camera Policy, Training and Demonstration.   
 
Gavin . . .  
 
GAVIN SEILER  
 

 
 

Body Worn Camera Deputy Chief Gavin Seiler 
• Thank you Chief. 

• Today we are excited as we have begun the roll out of the Body 
Worn Camera Project. 

• Our sincere thanks to everyone involved, and the entire Wichita 
community, for the unprecedented engagement and cooperation 
in making body worn cameras a reality for the Wichita Police 
Department.  

 
Policy 

• Today the Wichita Police Department is releasing its Body Worn 
Camera Policy. 

• It is a nine-page policy, addressing 74 points 



• The policy outlines Operational Use and Training, Victim & 
Witness Privacy, Viewing of Video, Release of Video…. And many 
other areas. 

• This policy was developed by the Wichita Police Department, with 
assistance from the City Manager’s Office and the Law 
Department 

• The Fraternal Order of Police was given an opportunity to review 
the policy and comment on it. 

• Finally, there were a number of public interest groups and 
stakeholders who were also given an opportunity to review the 
policy and provide comment, along with Police Department staff.  

• They include: 

o Sunflower Community Action 

o Racial Profiling Board 

o NAACP 

o ACLU of Kansas 

o Wichita Independent Neighborhood Association 

o Rep. Gail Finney  

o Sen. Oletha Faust-Goudeau  

 

• The meetings were unprecedented in Police/Community 
relations. They included productive discussions on a wide range of 
topics, including but not limited to: 

o Input on why certain things were put into the policy and 
others were not 



o Privacy rights 

o Victim rights 

o Criminal records and the investigation process 

 
• We found that we share a commitment to be as transparent as 

possible in the use of Body Worn Cameras – while still balancing 
other important values. Public values such as public safety, 
integrity of criminal investigations and privacy rights.   

• We expect that there will be in excess of 10,000 videos made 
available in the next year. 

• This policy and process puts the City of Wichita, and our Police 
Department, on the cutting edge of the deployment of body worn 
cameras 

• It’s taken a lot of work but there is still work to do. 

• Now we need to see how it works, and continue to work together 
going forward for the betterment of our community. 

Training 

• As far as the implementation of the cameras is going,  

• Patrol North is the first Bureau that has been outfitted with the 
Body Worn Cameras 

• The Officers have been trained on the policy and use of the 
cameras 

• Use of the cameras has begun and citizens will begin seeing the 
cameras on the street  

• We will move our next effort to the Patrol East Bureau for 
implementation with the training piece coming very soon. 



• It is our goal to meet the December 31st Deadline to outfit all 
patrol officers with a body worn camera. Assuming Federal 
funding is made available. 

Demonstration 

• Here with me today is Captain Brian White.  He will be providing a 
demonstration of the body camera system and how it works. 

 
 
 
 
 


