
   

 

   
 

 

Wichita Land Bank Board of Trustees 

August 8, 2022 | 1:30 PM 

Meeting Minutes 

Trustees Present In-Person: District 3: Gary D Schmitt, Chair; District 6: Alex Ibarra; District 5: Marvin Schellenberg, 

Vice-Chair; District 4: Jerrome D Castillo 

Staff Present In-Person: Shara Horton, Housing Services; John Philbrick, Real Estate; Logan Bradshaw, H&CS; Jeff 

Vanzandt, Assistant City Attorney; Sally Stang, Director of Housing; Brooke Kauchak, CMO; Jennifer Magana, City 

Attorney (Jennifer was present in facilitation of the executive session).  

Public Present In-Person: Gentry Thiesen, Realtors of South-Central KS; John Todd, Community Member 

Staff Present Virtually: Gerri Ford, Real Estate 

Trustee Present Virtually: Mayor: Siobhan Collier 

Trustee Absent: District 1- Valencia K. Monk Morgan; District 2- Wesley Galyon 

Staff Absent: Marcia Braham, H&CS 

 

I. Roll Call & Approval of July 13, 2022, Meeting Minutes  

The meeting was called to order at 1:34 PM by the Chair, Schmitt, who immediately called for the 

approval of the Minutes for last month’s July 13, 2022, meeting. Minutes were approved (5:0) moved by 

Schmitt and seconded by Castillo. 

II. Affordable Housing Review Board - https://boardsict.wichita.gov/  

Logan discussed needing more appointments to the Affordable Housing Fund Review Board; noting that 

there was still 4 vacancies. Applications are available on boardsict.wichita.gov and individuals can apply 

online. This board will review any application for Affordable Housing Fund dollars, applications for the 

City’s HOME Investments Partnerships Program entitlement program, and any other affordable housing 

initiatives in the future. 

This board would serve as the Staff Screening and Selection Committee for any Request for Proposals 

(RFPs) related to affordable housing initiatives. 

III. Focus Area - Potential Tax Sale Parcels  

The chair discussed going through the list of parcels and considering the characteristics of each 

property. Schmitt express desire to only look at the vacant/non-occupied properties and that the Board 

of Trustees should examine each property in detail in an Executive Session. He doesn’t want people 



   

 

   
 

seeing what property the Land Bank is interested in and getting involved in negotiations related to 

property acquisition. The Chair asked for any other business or things related to discussion before going 

into executive session.  

 

IV. Other Business & Open Discussion  

KHRC Conference Update: Logan provided the update that now the only option is to attend in person 

and that the hybrid/virtual offering had been eliminated. City staff asked for a day pass from KHRC for a 

board member to be able to attend the Land Bank sessions. Summary - Kansas Housing Conference 

(kshousingconference.org) 

Logan noted that the board doesn’t have to decide today. Any board member interested in taking the 

day pass should reach out to Logan. Sessions will include speakers from throughout Kansas who have 

experience in land banking and knowledge from community projects. Gary Schmitt noted that he had 

already purchased a reservation. Jerrome Castillo offered to accept the day pass and attend on behalf of 

the board. Logan Bradshaw and Sally Stang will be in attendance as well.  

 

Recess - Executive Session  

Jennifer Magana, City Attorney, entered the meeting and provided legal advice for the Chair to make a 

motion to go into executive session to discuss the acquisition of real property. I move the Wichita Land 

Bank recess Into Executive Session for 30 minutes to receive information on 5 properties in the focus 

area pursuant to K.S.A. 75-4319: for the preliminary discussion s of the acquisition of real property; 

Protect the Wichita Land Bank’s right of confidentiality of its negotiating position and the public interest; 

and Protect the City’s financial interest and bargaining position. The Executive Session will begin at 1:45 

p.m. and end at 2:15 p.m. on this day.   The meeting will resume in this room. 

Jennifer Magana read the motion to the Chair before the motion was made by Schmitt to move the Land 

Bank Board of Trustees recess into executive session for 30 minutes to focus on properties within the 

focus area of interest for the preliminary discussions of real property. Motion approved 5:0 Schmitt: 

Ibarra 

This will begin at 1:45 and end at 2:15 PM. Logan stopped recording, asking that all staff not 

participating in the executive session to exit the room. Jennifer Magana asked the public to exit the 

room as well, and then exited herself. 

The Board of Trustees recessed to executive session at 1:45 PM.  

The Board of Trustees returned to regular session at 2:15 PM.  

 

https://events.kshousingconference.org/event/bb472e4c-53a8-41c3-a687-1f5162323554/summary
https://events.kshousingconference.org/event/bb472e4c-53a8-41c3-a687-1f5162323554/summary


   

 

   
 

 

IV. Other Business & Open Discussion  

 

The Chair continued to discuss the Parcel IDs provided to board members prior to the meeting by Logan. 

Regarding these specific properties, when will they go to a tax sale?  

Logan: The County hasn’t set a specific date, but that staff believe it to be sometime in October 2022. 

John Philbrick: it might be important to know how the City can go out and help property owners with 

delinquent taxes and the basics of State set off programs. This involves a tax refund from the state 

which can be offset by the city. 

City staff will investigate what the County does with this. They might get hit with a 1099 form and the 

city is not here to provide tax advice but should know the basics. 

John: the other side of the coin would be having a lot donated and allowing it to become a write-off for 

fair market value. 

Schellenberg: If these are investors, we don’t have to worry about tax outcomes.  

John: In the past, the city has done something similar and purchased houses and sold them. The folks 

buying were homeowners and a lot of people got the lot out of tax sale. Some of these are coming back 

to tax sale and city staff didn’t encounter much “true investment” other than a few exceptions. The City 

bought around 40-50 lots from individuals.  

Logan: Note that there are policy guidelines for the board not to determine the offer/property value. 

John: the residents turn in a form and staff investigate to see if the donation would be accepted. They 

fill in the value of their property- noted that the Land Bank doesn’t decide. 

Chair: Noted that anything we do, we must make a recommendation to the City Council. 

Jeff Vanzandt: The Land Bank may have to go into executive session to discuss with City Council what 

properties they would like to pursue and entertain; this is common for other real estate transaction.  

Castillo: It can be frustrating to navigate all the challenges with property acquisition. 

Chair: Should the board give staff formal direction on next steps with respect to the Parcel IDs? 

Sally: Do you want to negotiate a maximum price for tax sale or maximum amount to take to City 

Council, with understanding that staff will need to do the preliminary work to determine if a property 

has clean title. 



   

 

   
 

John: 5 properties have the same owner, went to tax sale in 2012 and were redeemed; went to tax sale 

in 2017 and were redeemed and her wonders if there will be the same pattern. However, Parcel ID #01 

is owned by this person is currently boarded up; noted the others appear to be renter occupied. 

Chair: He noted he has no problem starting with Parcel IDs #7, #8, and #10. Parcel ID #6 has title issue. 

Schmitt: Makes a motion that the board give staff the authorization to contact homeowners for Parcel 

IDs #7, #8, and #10 to make them aware of the land bank; he also noted in the motion that the land 

bank would support an offer of up to $1,000 to purchase each property from the owners, subject to 

clear title and City Council approval. Motion approved 5:0 Schmitt: Ibarra 

Discussion followed pertaining to making owners aware that donation was also an option ahead of 

letting them know the land bank may be willing to pay for a parcel.  

If the board cannot get in touch with the owner, the board will direct staff to try to acquire them from 

the tax sale if no title issues arise. They will need a recommendation from the Board of Trustees and if 

necessary, will call a special meeting to figure out the next steps. 

Schellenberg: Allow some time for people to get back to the Land Bank- what is reasonable? 

Jeff: For the most part, people know where they stand. If there are funny title issues people may not 

know, but they will be thinking. Staff isn’t cold calling someone- they have been given notice on their 

delinquent taxes. Staff will do what they can with address and names. 

Castillo: if people have been getting notices, they might not even open mail from City Staff/ Wichita 

Land Bank. He encouraged calling owners if possible.  

John: Realistically, the board is focusing on 3 lots going to tax sale (out of approx. 5,000 in ICT) so staff 

can continue to go out and let the public know they are interested in buying lots. If this doesn’t work 

out, the board can cast a wider net. They are learning at every step and will keep moving.  

Chair: Any other items to be brought before the board? None. 

V. Adjourn 

With no other matters for discussion, the meeting was motioned to be adjourned by the Chair at 2:30 

PM. Motion approved 5:0 Schmitt: Ibarra.  

The Next meeting is scheduled for September 14, 2022, @ 1:30 pm City Council Board Room with virtual 

Microsoft Teams Option. 

Minutes filed by Brooke Kauchak. 

 


