
 

Hybrid Meeting via Teams & in person in the Council Board Room 

Wichita Land Bank Board of Trustees 
October 19, 2022, | 10:00 AM 

 

Meeting Minutes 

 

Trustees Present In Person: District 1: Valencia Kaye Monk-Morgan, District 3: Gary D Schmitt, Chair: District 4: 

Jerrome D Castillo, District 5: Marvin Schellenberg, Vice-Chair: District 6: Alex Ibarra 

 

Staff Present In Person:   Shara Horton, Housing Services; John Philbrick, Real Estate Services; Sally Stang, Director 

of Housing; Roger Burright, Public Housing; Troy Anderson, Assistant City Manger of Development; Marcia Braham, 

H&CS 

Staff Present Virtually: Logan Bradshaw, Assistant Director of Housing. 

 

Trustee Present Virtually: District 2: Wesley Galyon 

 

Trustee Absent: City Wide: Siobhan Collier 

                                        

Public Present In Person:  Dennis Fontelroy 

 

I. Roll Call & Approval of August 8, Meeting Minutes 

The meeting was called to order at 10:00 AM by the Chair, who extended welcome to 
everyone and called for the approval of the minutes of Minutes for August 8, 2022, meeting. 
Minutes were approved (5:0) moved by Marvin and seconded by Jerrome. 

II. Introduction to Troy Anderson. 

New Assistant City Manager of Development Services gave a thorough introduction of 
himself.  He noted that his focus area is Economic Development/Development Services and 
he has worked in local government in three different states.  He said he focuses on three 
key areas, business, attraction and retention, and quality of life.  He also said he believes in 
preserving and building new housing stock. He is interested in attracting and retaining talent 
and creating community that supports and grows community.  He has served as executive 
director of a previous land bank and hopes to add value to the Wichita Land Bank.  He is 
happily married with a teenage daughter. 

The Chairman thanked him for his introductory words and remarked that he likes how Mr. 
Anderson has “hit the ground running”. The Chairman also welcomed Mr. Anderson to 
Wichita and more so to the Wichita Land Bank. 

 

III. Recap of KHRC Conference 

The Chairman gave an overview of what he had gleaned from attending the conference.  He 
noted that the City of Pittsburg, which the presenter represented, has a pretty good system 
for keeping track of properties.  The presenter also talked about clear titles, and the 
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procedures and other resources to assist in getting clear title.  The Chairman also mentioned 
developing a sample donation letter and giving credit to donors.  He also said there is the 
need to work with a good title insurance company.  Pittsburg also provided an Annual 
Report and published Inventory, which is published on December 31 of each year.  The 
Chairman concluded that the presentation was a great resource Wichita to learn from as it 
relates to the day-to-day work of the Land Bank. 

Jerrome noted that presenter was well-versed in everything, as she has been doing it for a 
while.  He thinks it will take us a while to learn and master the processes.   

The Chairman thanked Jerrome for his comments.  Kaye arrived at the meeting at 10:14 AM. 

Sally mentioned that she had met with the presenter in 2019 when she attended her 
session.  Since then, she has shared documents from Pittsburg with us.   Sally mentioned a 
few takeaways from her presentation:  A caution against purchasing property, the program 
will likely lose money at first, title challenges, and school district engagements. 

Kaye requested that Sally explain more regarding school district considerations.  Sally noted 
that we want the school district’s support as it relates to activities that we are going to be 
doing.  She said the Land Bank’s ability to wipe off taxes can financially affect the school 
district, and although it is allowed by statute we do not want the City to end up at odds with 
the school district. 

Another thing Sally mentioned that is significant for the Pittsburg Land Bank is the way they 
have it set up to work with the tax sale in Crawford County. They have an agreement that 
allows them to place a bid on properties that go to sale, with a direct transfer to the 
Pittsburg Land Bank after the sale, with no money changing hands.  

The meeting then skipped to a report on a meeting with Sedgwick County, with a plan to 
return to the Recruitment Update. 

IV. Recap of Meeting with Sedgwick County  

Sally then shared about the conversation held with Sedgwick County on August 29 with  the 
County Treasurer and other stakeholders. She noted that Sedgwick County did not seem 
open at this time to give the Land Bank any leeway, noting that it could be unfair to other 
land banks and other municipalities.  Forging a relationship with the County is the biggest 
area that we need to work on right now.  The Treasurer, in essence, has the same privilege 
as the Land Bank do to have back taxes eliminated.   

Marvin questioned if anyone could change the Treasurer’s policy? Sally noted that she tried 
suggesting that, however the Treasurer is an elected position that does not report to the 
Commissioner. Troy noted that he was taken aback with the position as stated and said if 
the County Treasurer has the power to cancel back taxes, which is really one of the purposes 
of the Land Bank, in essence it is doing the work of the Land Bank. 

There was much discussion around the procedures and what can be done and not done. 

Troy explained the tax sale procedure and bidding process and how the Land Bank may 
factor into this process.  He also mentioned other ways that the Land Bank can acquire 
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property and mentioned that the Land Bank cannot go after every property because of the 
different costs that might be associated with getting and maintaining the property until it 
can be offered for sale. 

The Chairman noted that we need to have some examples of how many dollars the City has 
invested in these properties that just go away, because he thinks the purpose of improving 
our communities is being defeated if the County has the power to waive costs assessed 
against the properties by the City. 

Kaye raised the question of how many other Land Banks are in Sedgwick County.  Sally 
noted that other Land Banks were formed to deal with special project, but do not remain 
active.  Jerrome mentioned that there are two other Land Banks in Park City and Bel Aire. 

Troy noted that Land Banks are only concerned with properties within the local jurisdiction, 
so Wichita Land Bank would not be interested in properties in another City. 

Kaye asked what the County’s initial position was as to the establishment of this Land Bank? 
Sally noted that they had no say in its establishment, as the City of Wichita had the authority 
under state Statue to establish the Land Bank. 

The County Treasurer is an elected official who reports to all her constituents. Troy noted 
that she was very nice and tried to explain the process of what is being done as she knows it 
and is simply doing her job to the best of her ability, for which she must be commended. 
Sally mentioned that our focus should be how do we really work with the County 
Treasurer’s office. 

The Chairman stated the need for a framework to guide the relationship between the Land 
Bank and the County Treasurer’s Office. He asked if we can we start having conversations 
with the County, with the goal of meeting with Sedgwick County Managers, Commissioners 
and Treasurer and see how we can work together. Ultimately the objective is to improve 
affordable housing in the community. The Chairman suggested that Sally could have staff 
work on this framework. He noted that he is happy to set up meetings with the County and 
thinks it would be advantageous to have some board members attend those meetings as 
well.   

The question of Land Banks buying and selling property was raised by Jerrome.  Troy 
responded that there must be an understanding that Land Banks are a losing business 
model.  Since it involves taking and selling property for little or no money, it would have to 
sell a large volume of property to cover operating expenses.  He demonstrated with a 
budget of $1 million and the various costs to include salaries, property maintenance and 
other office maintenance. Using these estimates, Troy calculated that the Land Bank would 
have to be selling roughly 300 properties a year. It is, however, contributing to the 
community good, which he noted was the tradeoff. 

Marvin questioned the possibility of having the County do certain aspects of Land Bank 
operations in collaboration with the City, which would allow the Land Bank to focus on other 
objectives. The Chairman and Sally noted that that is outside the realm/scope of the County, 
and we need to find a way to work with their tax sale. 
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Chairman noted that his understanding is that anybody with interest in the property in the 
tax sale that is on the title has the ability to come forward.  Sally notes that this is called the 
redemption period. Jerrome noted that sometimes after all the hard work, two days before 
the sale the people may redeem the property. 

Marvin noted that we have a broken system, which we need to try and fix before we jump 
into it. Kaye noted that the system is working, but for whom is it working? It might be 
broken for us but working for someone else. 

John noted that there are specific timelines.  He said if there is a big project coming up with 
back-due taxes and within the target area, they will keep an eye on it. 

There was more discussion surround this topic, after which the Chairman thanked everyone 
for their robust discussion on the topic and returned to Item 4 on the agenda, the 
Recruitment Update. 

V. Recruitment Update 

Sally informed the meeting that the Real Property Section Manager’s position has been filled 
and the successful candidate is Sarah Gooding.  She brings quite a bit of experience and 
holds a Master of Public Administration.  She is schedule to start her position on October 31. 

For the Real Property Program Specialist position, this person will work alongside the 
existing Program Specialist to support the Affordable Housing Fund and Wichita Land Bank.  
This will be the same position that Roger holds. Sally said the first round of interviews was 
held on September 21 and the applicant pool was narrowed down to two internal 
applicants.  The second round of interviews is schedule to take place after November 1, to 
allow the new Section Manager to participate in the selection process. 

The Chairman questioned if there were good applicants for the position and Sally said yes 
and again mentioned that they are both internal from the Housing department and have 
quite a bit of background and knowledge of the programs that will be covered in this area. 

VI. Potential Tax Sale Parcel Update 

Sally shared that the county has not held the tax sale, which was scheduled for 2022, but 
they have listed the properties that are up for tax sale for next year.  She mentioned that 
the three parcels being considered for the Land Bank based on last meeting remained 
unredeemed.  Two of these properties have back taxes: One has $16,000.00 based on a 
demolition and the other has around $12,000.00.  She doubts if anyone would come in and 
pay that amount for these properties. 

She notes that for Parcel 7 staff have been unable to contact the owner and all the letters 
that have been mailed have been returned. For Parcel 8, contact was made with the owner, 
however they are not interested in selling or donating their property and went as far as 
threatening to sue the City for demolishing the house in the first place.   For Parcel 10, the 
owner had previously expressed some amount of interest; however, staff have been unable 
to contact them, and they have not been returning calls, which suggests they might no 
longer be interested. 
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Sally informed the meeting that she has received information from the county on the 
parcels that may be up for sale next year.  The County is starting very preliminary due 
diligence to try and identify what will be the target area, and the number of parcels that are 
being considered. 

The Chairman questioned if there is a scheduled tax sale.  Sally noted that a 30-day notice 
will be issued officially prior to the tax sale and it has not yet been announced.  Sally 
mentioned the moving of the Central County Office and the Treasurer’s Office as things that 
may have caused some delay as it relates to this year’s sale. 

John mentioned that, based on a meeting he attended, he learned that the county is going 
to be changing the way they do tax sales.  Tax sale is presently a live auction; however, they 
are talking about going to an online auction.   John said they are still trying to work through 
the process to see how it would work and they referred to it as kind of like an eBay Auction.  
He is not sure how it would be done online. Troy mentioned that he has observed online 
auction before and went on to explain a little of the procedure, as he is aware of it. 

There was discussion regarding this procedure and what it would entail.  Following the 
discussion, the Chairman concluded by thanking everyone for the good discussion on the 
topic. 

VII. Other Business & Open Discussion 

November meeting will be held on November 9th at 1:30 PM.  

There is a conflict as it relates to time for the Board meeting in December at the normal 
time.  As such, the group determined to have the December meeting on December 14 at 
10:00 – 11:30 AM in the Board Room. 

As it relates to the Schedule for 2023, Sally questioned if the 2nd Wednesday of every month 
is still fine with everyone.  It was decided that this schedule will be discussed further at the 
November meeting. 

The other matters that were mentioned are as follows: - 

Marvin encouraged the group to evaluate road blocks to see how we can move on with the 
business of the Land Bank.  It is important to note if it is a legislative issue and will it take 
legislation to change it. 

Jerrome said he has a problem with the special assessment on properties that have been 
boarded up.  He said an exorbitant price has been charged for the board-ups and he thinks 
these charges are ridiculously high. Sally mentioned that this is a Code Enforcement item 
that we are not privy to. Troy said he can do some investigation, as he works closely with 
MABCD.  

The Chairman noted that code enforcement plays a role in land banks, so he thinks it is 
something we need to look at and see how we would like to work with Code Enforcement to 
get some of these properties that could be torn down.  The 1819 S. Market property was 
mentioned; Sally reminded the group that through due diligence it was learned that the 
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property had a Medicaid lien on the property that would need to be paid for clear title; staff 
had no success in trying to work with the state to get the money removed. 

The Chairman again encouraged staff to work with the Board members and suggested 
including Board members in meetings, such as with the County, as long as it is acceptable to 
do so. 

Jerrome mentioned several houses and properties that are in foreclosure.  Investigations 
have revealed that as many as 50% are vacant properties for which payments have not been 
made since 2019.  He thinks that in another year, this situation can change the entire 
landscape as it relates to properties.  

Sally them mentioned the Kansas Homeowner Assistance Fund (KHAF) is a tremendous 
resource for families that are behind on their mortgage payment.  She notes that assistance 
will cover mortgage payments, property taxes and charges and more, providing up to 
$40,000.00.  Sally informed the meeting that she will send the link to the Board members. 

VIII. Adjournment 

With no other immediate matters for discussion the meeting was adjourned at 
approximately 11:15 AM.  Motion for adjournment was moved by the Chairman and 
seconded by Marvin. The next meeting is scheduled for November 9 at 1:30 PM. 

 

Prepared by Marcia Braham 

  

 

 

 

 


