
PROJECT PROCESS

WE HEARD 
FROM YOU

  
February Project Goals 

Workshop

DRAFT DESIGN 
CONCEPTS 
CREATED

William St

   Williams St
Parking Garage

   Transit Center

English St

   Transit Center

JANUARY to MARCH 2019

APRIL 2019 to FEBRUARY 2020

Public Kickoff 
February 5, 2019

Douglas Avenue 
Open House 
April 3, 2019

Formation of 
Project Focus 
Group 
Spring 2019

Riverfest Pop-Up  
June 3 & 5, 2019
Open Design 
Sessions &  
Open House  
June 4-19, 2019

Open Streets  
ICT Pop-Up  
September 22, 2019

Timeline

Community & 
Stakeholder Groups  
Over 20 meetings 
were held during 
the Outreach period

Workshop, June 2019 

Source: Nelson\Nygaard

Riverfest Pop-Up, June 2019 

Source: Shockey

SUSTAIN  
Young Professionals

ATTRACT  
Business & Retail

VIBRANT  
Transit & Biking 

Network

ENSURE  
Economic  

Vitality & Access
SAFETY  
for All Users

WALKABLE  
Downtown

MAINTAIN  
Downtown  

Commuter Flow

PUBLIC INPUT

PUBLIC INPUT

Public Workshop

Wichita
Downtown
Streets

Open Streets 
Survey

Advisory 
Board 

Feedback

June 
Workshop 

Public Workshop

INFORMED

BIKE TRANSIT CRASH VOLUME GROWTH

Existing Conditions
Public 

Engagement
Previous 
Planning

PROVIDE  
Mobility Choice

PRIORITIZE  
Active 

Transportation
FOSTER  
Economic 
Investment

ENHANCE  
Safety & Health

MANAGE  
Infrastructure 

Resources

EMBRACE  
Innovation & 
Technology

Project Goals

PROMOTE  
Vibrant 

Downtown



Sample Project Development Scenario

Secure  
Project Funding

Concept 
Designs

Pilot  
Project

Construction 
Design

Finalize 
Projects

Public  
Input

Public  
Input

Public  
Input

Public  
Input

DOCUMENTATION 
Phasing Planning

FEBRUARY to DECEMBER 2020

2021 AND BEYOND

City Council Consideration

Review by Advisory Board

THE ROAD 
FORWARD  

Report 
Writing Mapping

Douglas Open House, April 2019 

Source: Nelson\Nygaard

Open Streets Pop-Up, September 2019 

Source: Nelson\Nygaard

Online Survey, 
Social Media 
Town Hall, and 
Drop-In Distanced 
Engagement 
Opportunities  
Fall 2020

Future Project 
Implementation 
Processes 

Administrative 
Finalization 
Process

DAB Meetings  
Feb 3, 5, 10, 22, 
Mar 2, 2020 and 
Sep-Oct 2020

PUBLIC INPUT

Final Open House

DRAFT PLAN REVIEW

PROJECT 
IMPLEMENTATION

Final Draft Plan
December 2020

Future 
Implementation 

Processes


